
30 June 2017 

PUBLIC - Page 1 of 82 
 

CDP Climate Change 2017 Information Request 

HSBC Holdings plc 

  



30 June 2017 

PUBLIC - Page 2 of 82 
 

 

CC0 – Introduction 

CC0.1 – Please give a general description and introduction to your organization. 

Headquartered in London, HSBC is one of the largest banking and financial services organisations in the world and one of the industry’s most valuable brands. As of 31-Dec-16, HSBC’s international network comprises around 4,000 offices in 70 

countries and territories in five geographical regions – Asia, Europe, Latin America, Middle East and North Africa, and North America, with listings on the London, Hong Kong, New York, Paris and Bermuda stock exchanges. 

 

With total assets of US$2,375bn at 31 December 2016 (reduced from 2,410bn in 2015), in 2016 pre-tax profits were US$7.1bn (down from $18.9bn in 2015). Total dividends declared in 2016 amounted to US$10.1bn ($100m higher than 2016). Total 

taxes paid globally in 2016 amounted to US$7.4bn ($8.4bn in 2015), an effective tax rate of 51.6% (20.0% in 2015). 

 

How we do business is as important as what we do. We seek to build trusting and lasting relationships with our many stakeholders to generate value in society and deliver long-term shareholder returns. 

 

The scale of our operations makes this all the more important. We serve more than 37 million customers around the world, ranging from individuals to the largest of companies. We are committed to conducting our business in a way that delivers fair 

value to customers, strengthens our communities and helps ensure a properly functioning financial system. 

 

We employ more than 235,000 people, and provide opportunities for professional development and personal growth. Our people represent more than 150 nationalities and reflect our diversity and reach. We value diversity as essential to who we are 

and our ability to fulfil our purpose. We also recognise the significant role that the financial system plays in tackling challenges such as financial crime and climate change. We are strengthening our ability to safeguard customers and ourselves against 

financial crime, and believe this will be a source of long-term advantage for our business. We are also committed to helping enable a transition to a low-carbon economy through our business activities and our own operations. 

 

In 2016, HSBC gave US$137m to charities globally (2015: US$205m) through our community investment programmes, which focus on education, the environment and health. 

 

We apply sustainability risk policies to our lending and work to support businesses involved in the transition to a low carbon economy, helping our customers to ensure they act responsibly in our communities. 

 

By managing the environmental impact of our own operations, we aim to reduce HSBC’s annual employee CO2 emissions by 1.5 tonnes (0.5 further than our original target), from 3.5 to 2.0 tonnes, by 2020. 

 

HSBC’s Global Research shows a significant shift in the world economy. By 2050 we expect economies currently deemed ‘emerging’ to have increased fivefold in size. We look at how the patterns of projected growth, trade and consumption will 

contribute to our bottom line. But we also recognise that, if the world continues to overshoot its resource capacity, there is a risk of localised, and eventually global, constraints on economic activity. Running a sustainable organisation means balancing 

the needs of customers today (helping advanced economies recover from the downturn and faster-growing markets strengthen and deepen their economies) with the responsibility we have to future generations. 
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CC0.2 – Reporting Year.   Please state the start and end date of the year for which you are reporting data. 

Enter Periods that will be disclosed 

Thu 01 Oct 2015 to Fri 30 Sep 2016 

 

CC0.4 – Currency selection 

Please select the currency in which you would like to submit your response. All financial information contained in the response should be in this currency. 

USD ($) 

CC0.6 – Modules 

As part of the request for information on behalf of investors, companies in the electric utility sector, companies in the automobile and auto component manufacturing sector, companies in the oil and gas sector, companies in the information and 

communications technology sector (ICT) and companies in the food, beverage and tobacco sector (FBT) should complete supplementary questions in addition to the core questionnaire. 

If you are in these sector groupings, the corresponding sector modules will not appear among the options of question CC0.6 but will automatically appear in the ORS navigation bar when you save this page. If you want to query your classification, 

please email respond@cdp.net. 

If you have not been presented with a sector module that you consider would be appropriate for your company to answer, please select the module below in CC0.6. 
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CC1 – Management 

CC1.1 - Where is the highest level of direct responsibility for climate change within your organization? 

Board or individual/sub-set of the Board or other committee appointed by the Board 

CC1.1a – Please identify the position of the individual or name of the committee with this responsibility 

Under delegated authority from the Board, the Group Chief Executive, Stuart Gulliver, is ultimately responsible for climate change matters. Regular review of climate change issues is delegated to both the Group Risk Committee and the Conduct & 

Values Committee (CVC), both sub-committees of the Board of Directors. The CVC, formed in January 2014, is chaired by Rachel Lomax, an independent non-executive Director. It met 6 times in 2016, and focuses on ensuring that in the conduct of its 

business, HSBC treats customers fairly and openly, does business with the right clients and in the right way, is a responsible employer, acts responsibly towards the communities in which it operates and treats other stakeholders fairly. The CVC has 

non-executive responsibility for, and advises the Board on, HSBC policies, procedures and standards to ensure that the Group conducts business responsibly and consistently adheres to HSBC Values. This includes reviewing the Group’s progress and 

policies on sustainability, including climate change. As part of its remit, the CVC examines the annual assessment of the Group’s environmental performance and progress in our Strategic Report. 

 

The Group CEO and other board members have climate-related responsibilities, detailed in their Annual Incentive Scorecards. 

 

HSBC has formed a Climate Business Council (CBC), which comprises senior executives, including representatives from all principal business functions and sustainability specialists. The CBC takes specific responsibility for ensuring that significant 

opportunities offered by climate change are identified and threats managed. The CBC provides strategic direction to HSBC’s global businesses and customer groups regarding climate business opportunities and threats. The activities of the CBC are 

included in reports to the CVC. 

 

Within the Group Head Office, a separate function, Global Corporate Sustainability (GCS), manages sustainability policies globally. 

 

The Risk Function, with input from GCS, is mandated, inter alia, to manage these risks globally working through local offices as appropriate. Sustainability Risk Managers have regional or national responsibilities for advising on and managing 

environmental and social risks. Governance of climate risk is the responsibility of the Climate Risks Working Group, chaired by the Global Head of Risk Strategy. 

 

HSBC’s Climate Change Centre of Excellence (CCCE), part of our Global Research team, focuses on business risks and opportunities created by climate change. 

 

The Group Chief Operating Officer (COO), Andy Maguire, owns the 10-point Operational Sustainability Strategy to reduce carbon emissions per employee from 3.5 to 2.0 tonnes by 2020. Progress is reviewed quarterly by HSBC Operations, Services and 

Technology (HOST)’s Global Sustainability Steering Group (formed of global heads of each Operational Function and chaired by the COO) using performance data and status reporting of initiatives. This is also replicated regionally with Regional and 

Country Operational Function heads and COOs. 

CC1.2 – Do you provide incentives for the management of climate change issues, including the attainment of targets? 

Yes 
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CC1.2a - Please provide further details on the incentives provided for the management of climate change issues 

Who is entitled to benefit from these 

incentives? 

The type of 

incentives 
Incentivized performance indicator Comment 

Chief Operating Officer (COO) 
Monetary 

reward 

Emissions reduction target 

Energy reduction target 

Efficiency target 

Behaviour change related indicator 

 

The COO owns the 10-point Operational Sustainability Strategy to reduce carbon emissions per employee from 3.5 to 2.0 tonnes 

by 2020.  Progress is reviewed quarterly in the Global Sustainability Steering Group (chaired by the COO) using performance data 

and status reporting of initiatives. 

Corporate executive team 
Monetary 

reward 

Emissions reduction project 

Emissions reduction target 

Energy reduction project 

Energy reduction target 

Efficiency project 

Efficiency target 

Behaviour change related indicator 

 

Global Heads of each Operational Function sit on the Global Sustainability Steering Group (chaired by the COO) and this is also 

replicated regionally with Regional and Country Operational Function heads and COO's.  Reduction targets and major projects are 

included within objectives and there is therefore monetary award associated with performance. 

Energy managers 
Monetary 

reward 

Emissions reduction project 

Emissions reduction target 

Energy reduction project 

Energy reduction target 

Efficiency project 

Efficiency target 

Behaviour change related indicator 

 

Our Corporate Real Estate teams are set reduction targets to achieve our Operational Strategy, these are included within 

objectives and therefore have a monetary award associated with performance.  In addition, HSBC also has contractual energy 

reduction targets which are tied to a monetary award with our Global Facilities Management Provider. 

Business unit managers 
Monetary 

reward 

Emissions reduction project 

Energy reduction project 

Efficiency project 

 

HSBC defines climate business as the long-term commercial opportunities arising from the transition to a low-carbon economy. 

These opportunities include: - Increasing the share of low-carbon energy production such as bio-energy, solar and wind; - 

Improving energy efficiency in buildings, industry and transport, as well as energy storage; - Adapting to the impact of climate 

change, particularly in agriculture, infrastructure and water and waste management. 

Other: Environment/sustainability 

managers 

Monetary 

reward 

Emissions reduction project 

Emissions reduction target 

Energy reduction project 

Energy reduction target 

Efficiency project 

Efficiency target 

Behaviour change related indicator 

 

Sustainability Managers are responsible for driving the Operational Sustainability Strategy and ensuring that all initiatives are 

progressing in line with targets. 

Facility managers 
Monetary 

reward 

Emissions reduction project 

Emissions reduction target 

Energy reduction project 

Energy reduction target 

Efficiency project 

Efficiency target 

Behaviour change related indicator 

 

JLL is appointed as HSBC's Global Facilities Management Provider.  This five-year agreement, from January 2013, includes a 

contractual commitment to reduce HSBC's energy consumption each year, which is being achieved by energy champions who 

closely manage HSBC's property portfolio. Up to 2016, we have achieved a 26% reduction in total energy consumption (MWh) 

compared to 2011. In this time, we have continued to collaborate with JLL to take energy saving measures. We continually assess 

the portfolio against our own in-house sustainability guidelines, which are based on internationally recognised standards.  In 2017, 

we shall continue to work with our facilities management partner to achieve the contractual energy reduction target. 
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Who is entitled to benefit from these 

incentives? 

The type of 

incentives 
Incentivized performance indicator Comment 

Risk managers 
Monetary 

reward 

Behaviour change related indicator 

 
Sustainability Risk Managers have regional or national responsibilities for advising on and managing environmental and social risks. 

All employees 
Recognition 

(non-monetary) 

Behaviour change related indicator 

 

HSBC has a Sustainability Engagement goal to encourage all employees to deliver improved efficiency by 2020. Since 2009, over 

1,300 Senior Leaders have been trained on our one-week, residential Sustainability Leadership Programme. 

Management group 
Monetary 

reward 

Behaviour change related indicator 

 

HSBC has a Sustainability Engagement goal to encourage all employees to deliver improved efficiency by 2020. Since 2009, over 

1,300 Senior Leaders have been trained on our one-week, residential Sustainability Leadership Programme. 

Board/Executive board 
Monetary 

reward 

Behaviour change related indicator 

 

The Conduct & Values Committee (‘CVC’) was established in January 2014 to provide Board oversight of the Group’s multiple 

efforts to raise standards of conduct and to embed the behavioural values the Group stands for. 

Board chairman 
Monetary 

reward 

Behaviour change related indicator 

 

The remuneration of all staff within the Group, including executive Directors, is based on the achievement of financial and non-

financial objectives. These objectives, which are aligned with the Group’s strategy, are detailed in individuals’ annual scorecards. 

To be considered for a variable pay award, an individual must have fully complied with HSBC Values. 

Chief Executive Officer (CEO) 
Monetary 

reward 

Behaviour change related indicator 

 

The remuneration of all staff within the Group, including executive Directors, is based on the achievement of financial and non-

financial objectives. These objectives, which are aligned with the Group’s strategy, are detailed in individuals’ annual scorecards. 

To be considered for a variable pay award, an individual must have fully complied with HSBC Values.  Personal Objectives on Stuart 

Gulliver's scorecard include: 'Ensure climate change is reflected across the Group’s activities.' 

Chief Financial Officer (CFO) 
Monetary 

reward 

Behaviour change related indicator 

 

The remuneration of all staff within the Group, including executive Directors, is based on the achievement of financial and non-

financial objectives. These objectives, which are aligned with the Group’s strategy, are detailed in individuals’ annual scorecards. 

To be considered for a variable pay award, an individual must have fully complied with HSBC Values.  Personal Objectives on Iain 

Mackay's scorecard include: 'Enhanced environmental, social and governance (‘ESG’) disclosures in collaboration with External 

Affairs function and global businesses.' 

Other C-Suite Officer  
Behaviour change related indicator 

 

The remuneration of all staff within the Group, including executive Directors, is based on the achievement of financial and non-

financial objectives. These objectives, which are aligned with the Group’s strategy, are detailed in individuals’ annual scorecards. 

To be considered for a variable pay award, an individual must have fully complied with HSBC Values.  Personal Objectives on Marc 

Moses (Group Chief Risk Officer)'s scorecard include:  - Develop processes to measure exposure to carbon-intensive and low-

carbon-intensive activities. - Define opportunities to develop risk management policies and procedures consistent with Group risk 

appetite to protect the Group from climate change risk, and enable business activities supporting a transition to a low-carbon 

economy. 
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CC2 – Strategy 

CC2.1 – Please select the option that best describes your risk management procedures with regard to climate change risks and opportunities 

Integrated into multi-disciplinary company-wide risk management processes 

CC2.1a – Please provide further details on your risk management procedures with regard to climate change risks and opportunities 

Frequency of monitoring To whom are results reported? 

Geographical 

areas 

considered 

How far into the 

future are risks 

considered? 

Comment 

Six-monthly or more frequently 

Board or individual/sub-set of the 

Board or committee appointed by 

the Board 

All > 6 years 

Board holds monthly Risk Management Meeting. CVC (6 meetings in 2016) reports to and advises Board on environmental issues 

and performance.   Group Risk Committee (9 meetings in 2016) oversees risk matters and advises Board on approach.  The Global 

Risk function, with input from the Global Corporate Sustainability function, is mandated to manage sustainability risk globally, 

working through local offices as appropriate. Sustainability risk managers have regional or national responsibilities for advising on 

and managing environmental and social risks.  HSBC’s Climate Business Council, originally set up in 2010, aims to develop a 

strategic approach that will enable HSBC and our customers to respond effectively to those challenges and opportunities.  HOST is 

responsible for governing environmental performance. Suppliers must adhere to Ethical and Environmental Code of Conduct, 

complete Core Sustainability Assessment and comply with Vendor Risk Management policy. 

CC2.1b – Please describe how your risk and opportunity identification processes are applied at both company and asset level 

We anticipate and manage the risks and opportunities associated with a changing climate, environment and economy. In a rapidly changing world, we must ensure our business anticipates and prepares for shifts in env. priorities and societal 

expectations. 

 

We manage the risk that the services we provide to customers may have unacceptable impacts on people or the environment. Sustainability risk can also lead to commercial risk for customers, credit risk for HSBC and significant reputational risk. 

 

Group Sustainability Risk manage sust risks globally and via local offices. Sust Risk Managers have regional or national responsibilities for advising on and managing env and social risks. Their responsibilities include: 

- Sust Risk policies; Sust Risk standards; Equator Principles and sust policies; independent review of high-risk transactions; supporting operating companies to assess lower-risk ones; 

- systems-based processes for consistent application of policies; measure and report effect of lending and investment activities on sustainable development; and 

- provide training and capacity building to ensure sust risks identified and mitigated consistently to either our own standards, international standards or local regulations, whichever is higher. 

 

Climate Business Council meets quarterly to review activities/opportunities, eg: 

- Increasing the share of low-carbon energy production such as bio-energy, solar and wind 

- Improving energy efficiency in buildings, industry and transport, as well as energy storage 

- Adapting to the impact of climate change, particularly in agriculture, infrastructure and water and waste management 

 

We formulate strategies to prepare for weather and climate risks to business up to 2030. 

 

HSBC’s Asset Management business integrates ESG principles into the investment process, and has signed the Montreal Carbon Pledge, a commitment to measure and publicly disclose on an annual basis the carbon footprint of our clients’ investment 

portfolios. 
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CC2.1c – How do you prioritize the risks and opportunities identified? 

Board strategy supports selective opportunities with economic return and recognisable benefits for society and environment.   KPIs are agreed with businesses, and profitability and income generation are tracked, while the Climate Business Council 

ensures opportunities are realised. 

 

We focus on supporting businesses which will benefit from a transition to a low carbon economy as countries seek to reduce or adapt to the threat of climate change, using KPIs aligned with HSBC’s corporate sustainability strategy. 

 

Materiality assessed by review and finance modelling of risks/opportunities on sector basis. CCCE conducts research for our climate strategy and clients. Each sector has different climate drivers and has to be analysed on own merits. Sust Risk Ratings 

system analyses clients’ ability/commitment to comply, track record and scale of potential impacts – at outset and then annually. Assessed as Leader, Compliant, Near-compliant or Non-compliant. Same systems as used for credit risk; data checked by 

internal audit system. Group Sustainability Risk undertake an independent review of transactions where sustainability risks are assessed to be high. Where not yet compliant, encouraged to make necessary improvements; otherwise will exit 

relationship as soon as contractually possible. 

 

Group Risk Strategy, Global Security and Fraud Risk and the CCCE built a climate risk management framework to evaluate risks and business consequences facing HSBC posed by climate change induced events, including long term economic change 

and government policy reforms/legislation. The framework is used to carry out stress tests, modelling the impact of risks and the financial impact. Scenarios relating to physical and regulatory risks are reviewed against short term horizons (up to 10 

years) or long term (up to 50 years), eg as a result of analysis following Hurricane Sandy we moved a US datacentre to a lower risk area. 

 

CC2.2 – Is climate change integrated into your business strategy? 

Yes 

 

CC2.2a – Please describe the process of how climate change is integrated into your business strategy and any outcomes of this process 

i) Our ambition is to be recognised as the world’s leading and most respected international bank. We will achieve this by focusing on the needs of our customers and the societies we serve, thereby delivering long-term sustainable value to all of our 

stakeholders. We aim to provide an unparalleled international network to connect faster-growing and developed markets. We seek to develop our wealth and retail banking businesses in markets where we can achieve profitable scale. Our strategy is 

built around long-term trends and reflects our distinctive advantages. 

 

We also recognise the significant role that the financial system plays in tackling challenges such as climate change and are committed to helping enable a transition to a low-carbon economy through our business activities and our own operations. 

 

Global Corporate Sustainability function sets and operationalises sustainability priorities, in turn implemented by country teams, global functions and global businesses. Risk and HOST functions hold specific Sust Risk and Ops remits. 

 

Climate Business Council (CBC) comprises senior executives representing each business and provides coordinated, strategic approach to realising climate business opportunities, and links to the Group Chief Executive. 

 

Climate Change Centre of Excellence (CCCE) research looks at business risks and opportunities resulting from climate change, and has a seat on the CBC. 

 

We report on progress made against our sustainability commitments to sub-committees of the Board and in our Strategic Report. 

 

ii) Adaptation, opportunities and regulation have all influenced strategy.  

 

CCCE published 60 reports in the last 12 months, extensively covering ratification and implications of the Paris Agreement. Included climate risk assessment, green bonds, China's 13th 5-year plan, adaptation issues, water scarcity and G20 climate 

vulnerability. Members speak regularly on panels with representatives of Governments, UN bodies and not-for-profit organisations. Using this insight and previous experience we have embedded: 

 

- Sector lending policies to safeguard natural resources that underpin economic growth 

- To adapt to low carbon economy we have committed to cut CO2 per FTE from 3.5 to 2.0 tonnes by 2020, thereby saving more than 15% of our energy costs ~US$40m pa 

- Business contingency planning assesses specific climate risks that may impact our business up to 2030 

- Support regulatory frameworks aimed to manage environmental challenges eg UN Principles for Sustainable Insurance; Equator Principles; International Finance Corporation Performance Standards 

- CBC ensures climate business opportunities are captured 

- Our Asset Management business joined the Montreal Pledge which commits us to measure and publicly disclose the carbon footprint of our clients’ investment portfolios on an annual basis 
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iii) To maximise green financing opportunities eg green bonds, in the last year HSBC has sponsored or hosted worldwide conferences, engaging investors and issuers in dialogue about the Green Bond market. We produce a public document with the 

Climate Bonds Initiative to share knowledge – latest report issued in 2016.  

 

Sust Risk policies continually refined, plus training for relevant staff to reflect latest developments, enabling the bank to manage risks of our lending as well as assisting customers to manage their own risks. In 2016, we created a new training module, 

and issued an updated metals & mining policy, and in 2017 we have improved our policy around palm oil. 

 

iv) Sust Ops Strategy is long term but requires change now, eg campaigns engage employees in behaviour change, plus negotiating power purchase agreements for renewable energy to reach target of 40% worldwide by 2020. Deals agreed for 23% so 

far. 

 

v) Business strategy aligned to two long-term trends – growth in world trade and cross border capital flows (over next decade we expect 35 markets to represent 90% of world trade growth). Long view means HSBC can play positive role in the 

economy, providing individuals and businesses with financial services they need and addressing direct and indirect impact we have on the environment, through robust risk governance and supporting move to low carbon economy. 

 

Sust Ops strategy to reduce CO2 per FTE from 3.5 tonnes to 2.0 tonnes by 2020. 10 targets for energy, renewables, waste, green buildings, engagement, supply chain, efficient travel, datacentre efficiency and collaboration technology. 

 

Water one of most important global resources over next 20/30 years. Water Programme (HWP) launched in 2012; 8-year US$150m commitment to deliver water provision, protection, information and education.  

 

CCCE research & insight informs long-term strategy, eg research on carbon pricing, China 5-yr plans. 

 

vi) Our international network connects developing and developed markets; global reach/range of services gives strategic advantage over competitors – strong position to serve corporate clients as they become more affluent. Access to local retail 

funding and international products allow us to offer distinctive, profitable solutions. 

 

With robust sust strategies (risk policies eg leader in Forest500 ranking; application of Equator Principles beyond project finance, ambitious emissions reduction goals; growing climate business portfolio; innovations eg innovative green bond deals, 

ground-breaking HWP) our approach to sustainability gives HSBC strategic advantage at many levels. 

 

In 2016 HSBC became one of only 3 International Commercial banks to have been accredited to work with the UN’s Green Climate Fund & joined Catalytic Finance Initiative consortium of leading financial institutions & investors pledged to direct $10 

billion in total commitments toward high-impact sustainable investments. We have underwritten nearly 100 green, social and sust bonds from issuers across the world, and were recently announced as winner of the Env Finance Green Bond Award 

2017 Best Underwriter – Bank. 

 

vii) More stretching Sustainable Ops targets set up to 2020. Now committed to cut CO2 per employee from 3.5 tonnes in 2011 to 2.0 tonnes by 2020 (0.5tn further than original target). 

 

CEO Stuart Gulliver spoke at COP21 in Paris, stated clearly HSBC’s commitment to playing its part in financing the low carbon economy & has since made speeches to promote climate finance. To demonstrate our ambition to grow green finance, we 

issued our own €500m green bond in 2015 and committed to investing twice that amount into Green Bond Principles (‘GBP’) aligned green bonds. In 2016, we published a report on our own green bond to communicate to investors how the proceeds 

had been allocated and report the impact they were creating. 

 

Key deals in 2016: first green bond from India with a Green Bond Framework and External Review (National Thermal Power Corporation); first green high yield corporate from China (Modern Land); first sovereign green bond (Poland); first Italian 

corporate benchmark (Enel). 

 

CC2.2c – Does your company use an internal price on carbon? 

No, and we currently don't anticipate doing so in the next 2 years 
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CC2.3 – Do you engage in activities that could either directly or indirectly influence public policy on climate change through any of the following? (Tick all that apply) 

Direct engagement with policy makers 

Trade associations 

Funding research organizations 

Other 

 

 

CC2.3a – On what issues have you been engaging directly with policy makers? 

Focus of legislation 

 

Corporate Position 

 

Details of engagement 

 

Proposed legislative solution 

 

Adaptation resiliency Support 

Group CEO and other senior bank executives engage with governments 

and regulators around the globe on creating a sustainable finance system. 

In all our dealings with governments and regulators we aim to be 

transparent, add value and to become trusted partners. Various global 

geographies across various pieces of legislation. 

We believe it is in the interests of governments, banks, investors and 

consumers to have a finance system that provides consumers with the 

protection that they need and businesses with the capital they require.  

We have focused on the sustainability of banks in the UK, EU, US and 

China. We have a responsibility to share our knowledge with public 

officials so they are better informed to meet their policy objectives. 

Clean energy 

generation 
Support 

Signatory to UN Principles for Responsible Investment and to the UN 

Principles for Sustainable Insurance (Global) 

A global sustainability framework and initiative of the UN Environment 

Programme Finance Initiative.  Launched in 2012, its aim is to help 

insurance companies manage their ESG challenges. 

Adaptation resiliency Support Participant in climate change policy meetings such as COP21 in Paris. 
Speaking on climate change/sustainable energy at major conferences – eg 

COP21, UN Global Compact Corporate Sustainability Forum. 

Adaptation resiliency Support Member of the UNEP Finance Initiative.   (Global) 

Global partnership between UN Environmental Programme and the 

financial sector, working to understand the impacts of environmental and 

social considerations on financial performance. 

Climate finance 
Support with minor 

exceptions 
Member of Equator Principles Association. (Global) 

Leading the Governance Group that produced the association’s 

governance rules and co-leading the Reporting and Transparency Working 

Group that promoted better reporting and assurance. 

Clean energy 

generation 
Support Global Water Conference 

In Dec 2012 we held a Global Water Conference in London, bringing 

together politicians, investors, NGOs, employees, companies and market 

commentators to discuss investment opportunities in industrial water 

globally.  Our Global Water Management Report highlighted that 

industrial water is a US$35bn pa business, expected to grow by a further 

US$80bn over the next 5 years. 

Adaptation resiliency Support UK All Parliamentary Group on Water and Sanitation in the third world 

Contributing to parliamentary discussion. Establishing the HSBC Water 

Programme, a US$150m, 8 year commitment with WWF/WaterAid/ 

Earthwatch 

Adaptation resiliency Support UN Framework Convention on Climate Change 
Head of HSBC’s CCCE meets regularly with the Executive Secretary, on an 

informal basis. 
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Focus of legislation 

 

Corporate Position 

 

Details of engagement 

 

Proposed legislative solution 

 

Energy efficiency Support DECC and DEFRA (UK) 
One on one informal meetings with relevant individuals as and when 

issues arise – eg pre and post climate negotiations. 

Energy efficiency Support 

HSBC India has signed a Memorandum of Understanding (MoU) with the 

Bureau of Energy Efficiency (the BEE was set up by the Government of 

India in 2002) 

HSBC India's MoU with the Bureau of Energy Efficiency (BEE) is to work 

closely on the latter's Energy Efficiency Financing Platform (EEFP).  The 

objective of the EEFP is to create a mechanism towards mainstream 

financing of energy efficiency projects.  The MoU will strengthen the EEFP 

that seeks to overcome barriers to financing of energy efficiency products 

through risk sharing strategies and capacity upgrading of financial 

institutions.   HSBC India wants to work in partnership with the Indian 

government on issues surrounding energy efficiency and climate change, 

exploring innovative opportunities in this space. 

Energy efficiency Support 
Open Letter from Global CEOs to World Leaders Urging Concrete Climate 

Action at COP21.  Speaking at COP 21 in Paris. 

In 2015, a critical year for global climate negotiations, HSBC CEO Stuart 

Gulliver joined with 42 other CEOs to urge the world’s leaders to reach an 

ambitious climate deal at COP21, aligned with the UN Post-2015 

Sustainable Development Goals 

Clean energy 

generation 
Support Our Asset Management business has joined the Montreal Pledge Disclosure of carbon intensity of assets under management. 

Other: Support 

Group Chief Executive Stuart Gulliver is a member of the New Climate 

Economy, WEF CEO Climate Leaders Alliance, World Bank’s Carbon Pricing 

Leadership Coalition, and the Energy Transition Commission. 

Priorities include supporting the work of the G20, notably the Financial 

Stability Board (‘FSB’) Task Force on Climate-Related Financial Disclosure 

and engaging industry in the implementation of its recommendations; 

supporting and ensuring momentum on carbon pricing to address market 

failure; and providing thought leadership on the issue of how the public 

and private sectors can share risk, in order to leverage the maximum 

amount of private capital into sustainable investment. 
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CC2.3b – Are you on the Board of any trade associations or provide funding beyond membership? 

Yes 

CC2.3c – Please enter the details of those trade associations that are likely to take a position on climate change legislation 

Trade association 

 

Is your position on climate 

change consistent with 

theirs? 

 

Please explain the trade association's position 

 

How have you, or are you attempting to, influence the position? 

 

Equator Principles 

Association 
Consistent 

The EP framework is used by financial institutions to assess and manage 

environmental and social risks in project finance deals. 

Leading the Governance Working Group that produced the association’s 

governance rules and co-leading the Reporting and Transparency Working 

Group that promoted better reporting and assurance. 

International Finance 

Corporation (IFC) 
Consistent 

Identifying opportunities for clients providing energy-efficient initiatives 

in Armenia. Up to US$5m is available to borrowers under the scheme. 

HSBC is considering ways in which similar structured schemes could be 

extended to other countries. 

Local Transport Executives - 

Various 
Consistent Provision of low emission bus rapid transit systems 

HSBC is a market leader in structuring solutions for bus rapid transit (BRT) 

systems. In 2013, HSBC was successful in bidding for a BRT deal in Rio de 

Janeiro for improving its transport infrastructure ahead of global sporting 

events in 2014 and 2016. Other cities where HSBC has completed similar 

transactions are Johannesburg, Panama City, Bogotá, Manaus, Curitiba, 

Mexico City and Santiago. 

Roundtable on Sustainable 

Palm Oil 
Consistent 

To advance the production, procurement, finance and use of  sustainable 

palm oil products; to develop, implement, verify, assure and periodically 

review credible global standards for the entire supply chain of sustainable 

palm oil; to monitor and evaluate the economic, environmental and social 

impacts of the uptake of sustainable palm oil in the market and to engage 

and commit all stakeholders throughout the supply chain, including 

governments and consumers 

Member and Board Member 

Investor Network on Climate 

Risk 
Consistent 

The INCR members are changing their practices throughout the 

investment value chain to address climate and sustainability risk. They 

engage with companies in their portfolios on climate and sustainability 

issues and advocate for strong climate and energy policies at the 

international, federal, regional and state levels. 

Supporter 

World Resources Institute Consistent 

WRI is a global research organization that works closely with leaders to 

turn big ideas into action to sustain a healthy environment - the 

foundation of economic opportunity and human well-being. 

In 2013, HSBC worked with Embarq, the World Resources Institute 

programme for sustainable urban transport and planning, to research the 

environmental, social and economic impacts of BRT systems on cities. 

Proforest Consistent 

Proforest helps people manage the world’s natural resources sustainably. 

An independent, international organisation that works alongside 

producers, industry, governments, NGOs and communities to help them 

understand and address their sustainability challenges, bridge their 

differences and arrive at effective, integrated solutions. 

Proforest, an independent international organisation that advises on 

sustainable natural resource management, benchmarked our forestry 

policies against the wider corporate sector and make recommendations 

for improvements. Proforest found that HSBC’s policy compared 

extremely well with the rest of the sector in terms of its technical scope. 

Proforest also made recommendations for improvement, most of which 

we incorporated. 
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Trade association 

 

Is your position on climate 

change consistent with 

theirs? 

 

Please explain the trade association's position 

 

How have you, or are you attempting to, influence the position? 

 

Green Bond Principles Consistent 

‘Green bonds’ are any type of bond instruments where the proceeds will 

be exclusively applied to finance climate or environmental projects. The 

Green Bond Principles are voluntary process guidelines that recommend 

transparency and disclosure and promote integrity in the development of 

the green bond market by clarifying the approach for issuance of a green 

bond. 

HSBC has been leading the development of the fast-growing green bond 

market and was number 3 in the market for all sector green bonds as at 

Dec31 2015 [Dealogic]. To support the development of this market in the 

last 12 months HSBC has sponsored or hosted a number of worldwide 

conferences, engaging investors and issuers in an open dialogue about 

experiences in and the future of the Green Bond market. HSBC is the only 

bank to collaborate with the Climate Bonds Initiative and produce a 

public document to share knowledge – the latest report was issued in 

2015. HSBC continues to bring to market new currencies, new structures, 

new issuers and new geographies for example in the last 12 months, we 

have supported the First Social Covered bond from a financial institution 

in Spain and largest SRI bond from a FIG borrower in the market; and one 

of the largest transactions issued to date with a restricted use of proceeds 

focused on social targets. 

Climate Bonds Initiative Consistent 

The Climate Bonds Initiative is an investor focused not-for-profit, 

mobilizing debt capital markets for a rapid transition to a low-carbon and 

climate resilient economy. 

In 2014 HSBC commissioned a report, ‘Bonds and Climate Change: the 

state of the market in 2014’ from the Climate Bonds Initiative to help 

raise awareness of climate financing. 

Roundtable on Sustainable 

Soy 
Consistent 

RTRS (www.responsiblesoy.org) is a civil organisation that promotes 

responsible production, processing and trading of soy on a global level. 

Our 2014 Agricultural Commodities policy uses RTRS as an acceptable 

certification scheme for soy growers and processors that fall under policy.  

HSBC recognises that independent certification needs to be strengthened 

to make sure that people and the environment are effectively protected. 

HSBC works to understand how the finance sector can support higher 

standards and effectively implement them. By becoming member of the 

Roundtable for Responsible Soy, HSBC will provide support to help RTRS 

certification grow in emerging markets. We will also encourage our 

customers and others to use and support credible certification as a tool. 

Forest Stewardship Council Consistent 

The Forest Stewardship Council (www.fsc-uk.org) is an international, non-

governmental organisation dedicated to promoting responsible 

management of the world’s forests. 

Our 2014 Forestry policy requires our Forestry customers to use 

certification to evidence sustainable practices, with FSC as main 

certification. HSBC recognises that independent certification needs to be 

strengthened to make sure that people and the environment are 

effectively protected. HSBC will provide support to help certification 

schemes to develop their organisations, improve their standards and 

strengthen their processes. We will also encourage our customers and 

others to use and support credible certification as a tool. Finally, we will 

use our networks to help promote certification through international 

supply chains, through to manufacturers and consumers, in both mature 

and emerging markets. 

 

CC2.3d – Do you publicly disclose a list of all the research organizations that you fund? 

No 
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CC2.3e - Please provide details of the other engagement activities that you undertake 

The HSBC Water Programme, an 8 year, $150m commitment running from 2012 to 2019, supports WWF, Earthwatch and WaterAid to deliver water provision, protection, information and education. So far, WaterAid has ensured access to safe water 

for 1.6m people and sanitation for 2.5m people.  WWF has ensured new practices and policies are implemented to protect 5 key river basins – Yangtze, Mekong, Ganges, Pantanal and African Rift Valley.  Earthwatch has set up freshwater research 

projects in 38 cities and engaged 8,000 HSBC employees to become Citizen Science Leaders, alongside 212,000 unique visitors to their FreshWater Watch website. 

 

Through our partners, we engage with local and national governments to prioritise and influence water and sanitation services and to ensure new practices and policies are implemented to protect rivers and freshwater resources.  For example: 

 

- To improve the quality of toilets constructed under the Clean India Mission (national sanitation programme), WaterAid India has provided technical support to Chhattisgarh state authority. The state government has committed to working 

collaboratively with WaterAid across water, sanitation and hygiene (WASH) access. This enables WaterAid to embed the importance of quality controls and involve the communities in monitoring their WASH access across the state. 

 

- In China, WWF and a local partner have convened a new forum comprising government, business and civil society groups to collectively tackle pollution and improve management of the Lake Tai basin, which generates more than 11% of China’s GDP. 

 

Freshwater research projects have been set up in over 20 cities worldwide, working with local research partners to address specific local issues, and more than 8,000 HSBC Citizen Science Leaders have been trained, resulting in over 17,000 data sets 

being gathered for the global scientific research database, contributing to 18 scientific publications so far. 

 

Across HSBC in 2016, employees donated 255,000 hours of volunteering in work time – every employee worldwide is entitled to take one day a year to participate in volunteering.  With our community investment focus being on education and 

environment, many of the projects supported by HSBC employees are with environmental agencies. For example in the UK, our nominated environmental partners are WWT, Thames 21, RSPB, mirroring our focus on the environmental impacts of 

water management. 

 

We engage with local community organisations and NGOs in circumstances of natural disasters, basing our response on the nature of the event and the level and location of need.  For example, in early 2014 parts of the UK were affected by serious 

and prolonged flooding. HSBC offered immediate financial support to affected customers. HSBC also telephoned agricultural customers affected by flooding to offer help. We sent insurance claims managers to some of the worst-hit areas, such as 

Somerset and the Thames Valley, to ensure claims were processed as quickly as possible. Staff in our personal insurance call centres worked additional hours to ensure calls and claims were dealt with immediately, with most calls answered within 20 

seconds. 

 

HSBC has been leading the development of the fast-growing green bond market and was number 3 in the market for all sector green bonds as at April 2017 [Dealogic]. To support the development of this market in the last 12 months HSBC has 

sponsored or hosted a number of worldwide conferences, engaging investors and issuers in an open dialogue about experiences in and the future of the Green Bond market. HSBC is the only bank to collaborate with the Climate Bonds Initiative and 

produce a public document to share knowledge – the latest report was issued in 2016. HSBC continues to bring to market new currencies, new structures, new issuers and new geographies. We have underwritten nearly 100 green, social and 

sustainability bonds from issuers across the world, including the first social bond from Spain (Instituto de Crédito Oficial), the first green bond from India with a Green Bond Framework and External Review (National Thermal Power Corporation), the 

first green high yield corporate from China (Modern Land), the first sovereign green bond (Poland), and first Italian corporate benchmark (Enel). HSBC is one of the leading green structuring advisors, structuring 73% of the new to market issuances we 

work on globally, showing our appetite and expertise in both broadening and deepening the green, social and sustainability bond market. 

CC2.3f – What processes do you have in place to ensure that all of your direct and indirect activities that influence policy are consistent with your overall climate change strategy? 

We welcome constructive feedback from non-governmental organisations and campaign groups and regularly discuss matters of shared interest with them. We consult customers, industry experts, shareholders and non-government organisations 

(NGOs) when developing our policies. 

 

Group External Affairs or the Climate Business Council must be approached for guidance whenever parts of the business wish to engage in activities external to HSBC that influence policy in relation to climate change. Underlying this approach is the 

Group standard that Group members or employees must not use Group funds, property or facilities to provide support for, or contribute to, any political organisation or political candidate. 

 

Group members report to Group External Affairs any widespread criticism of HSBC with regards to sustainability risk, paying particular close attention to campaigns against the Group by activists. Our global and regional NGO coordinators monitor and 

report on current and emerging NGO issues, and work with subject matter experts in functions and business areas to agree levels of engagement. 

 

Global Corporate Sustainability has global responsibility for developing and implementing strategies and policies relating to sustainability in all areas of HSBC, ensuring that these are applied consistently worldwide. Country and Regional Heads of 

Corporate Sustainability should exercise judgement and selectively engage with local stakeholders, including relevant NGOs during the normal course of business, and partner with Group External Affairs to monitor, escalate and manage NGO 

engagement should any issues arise.  We believe that such discussions can be very constructive, especially when an NGO has relevant expertise and wishes to engage positively with HSBC and its customers. 

 

Global Corporate Sustainability is also responsible for the management of the Group’s community investment programmes, and where developing local environmental initiatives, Group members should concentrate support on projects aligned to the 

Group’s flagship programme, currently the HSBC Water Programme. 
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CC3 – Targets and Initiatives 

CC3.1 – Did you have an emissions reduction or renewable energy consumption or production target that was active (ongoing or reached completion) in the reporting year? 
 

Absolute target 

Intensity target 

Renewable energy consumption and/or production target 

 

CC3.1a - Please provide details of your absolute target 

ID Scope 

% of 

emissions in 

scope 

% reduction 

from base year 
Base year 

Base year 

emissions 

covered by 

target (metric 

tonnes CO2e) 

Target year 
Is this a science-

based target? 

Comment 

 

Abs1 
Scope 1+2 

(location-based) 
100% 35% 2011 799065 2020 

No, but we 

anticipate 

setting one in 

the next 2 years 

In 2016, HSBC's Sustainable Operations Strategy aimed to reduce annual carbon emissions 

per employee by a tonne between 2012 and 2020, from 3.5 to 2.5 tonnes.  Each of the 10 

goals within this strategy contributes to reducing the overall carbon emissions per employee.  

In order to achieve the 2020 strategy, we have set yearly targets to ensure that goals are 

met.  In 2016, our reduction target was set on total energy consumption and we achieved a 

5% reduction from 2015.   The 35% target is calculated by adding 2.5% annual absolute 

emission reductions to the previous year's emissions baseline. 

By the end of 2016, HSBC had surpassed many of our 2020 targets. Therefore, at the 

beginning of 2017, we decided to revise some of our 2020 targets.  We have now committed 

to cutting our annual carbon emissions per FTE from 3.5 tonnes in 2011 to 2.0 tonnes by 

2020.   If this is instead calculated to 2036, based on an assumption of stable FTE and 

emissions after 2020, it works out to a 2.2% reduction per year from 2011 to 2036. 

Abs2 
Scope 1+2 

(location-based) 
100% 21% 2011 799065 2016 

No, but we 

anticipate 

setting one in 

the next 2 years 

In 2016, HSBC's Sustainable Operations Strategy aimed to reduce annual carbon emissions 

per employee by a tonne between 2012 and 2020, from 3.5 to 2.5 tonnes.  Each of the 10 

goals within this strategy contributes to reducing the overall carbon emissions per employee.  

In order to achieve the 2020 strategy, we have set yearly targets to ensure that goals are 

met.  In 2016, our reduction target was set on total energy consumption and we achieved a 

5% reduction from 2015. By the end of 2016, HSBC had surpassed many of our 2020 targets. 

Therefore, at the beginning of 2017, we decided to revise some of our 2020 targets.  We 

have now committed to cutting our annual carbon emissions per FTE from 3.5 tonnes in 

2011 to 2.0 tonnes by 2020. 

Abs3 
Scope 2 

(market-based) 
100% 25% 2011 725344 2020 

No, but we 

anticipate 

setting one in 

the next 2 years 

In 2016, HSBC's Sustainable Operations Strategy included a goal to generate 25% of our 

energy from renewable sources like wind and solar power. We are signing contracts to 

generate new renewable energy capacity across many of the countries we operate in 

including the UK, India, Mexico, the US and China. By the end of 2016, HSBC had surpassed 

many of our 2020 targets. Therefore, at the beginning of 2017, we decided to revise some of 

our 2020 targets.  We have now committed to cutting our annual carbon emissions per FTE 

from 3.5 tonnes in 2011 to 2.0 tonnes by 2020.  Our new 2020 targets include increasing the 

amount of electricity we want to get from renewables to 40% (was 25% in 2016 as reflected 

in target). 
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CC3.1b – Please provide details of your intensity target 

ID Scope 

% of 

emissions in 

scope 

% reduction 

from base 

year 

Metric Base year 

Normalized 

base year 

emissions 

covered by 

target 

Target year 

Is this a 

science-

based 

target? 

Comment 

Int1 

Scope 1+2 

(market-

based)+3 

(upstream) 

100% 29% 

Metric 

tonnes CO2e 

per unit FTE 

employee 

2011 3.28 2020 

No, but we 

anticipate 

setting one in 

the next 2 

years 

By working with our supply chain partners and collaborating within HSBC to improve 

environmental efficiency, in 2016 we aimed to reduce our annual carbon emissions per 

employee from 3.5 to 2.5 tonnes by 2020 (this incorporates scale-up factors to ensure that 

we cover 100% of our coverage of emissions measurement). HSBC’s Sustainable Operations 

strategy covers ten areas of focus.  In 2016, our energy and carbon emissions have fallen as 

we operate our IT infrastructure more efficiently, improve the energy efficiency of our 

building portfolio, and streamline the organisation.  Our paper consumption and waste 

generated also declined significantly as staff took up the challenge too.  Since 2011, annual 

carbon emissions have reduced from 3.5 to 2.63 tonnes per full-time employee equivalent 

(FTE), or from 3.28 to 2.71 tonnes per full-time employee equivalent (FTE) if we do not 

include the scale- up factors outlined above.   We have therefore achieved 87% of our 2020 

goal to reduce our annual employee carbon emissions from 3.5 to 2.5 tonnes per FTE. By the 

end of 2016, HSBC had surpassed many of our 2020 targets. Therefore, at the beginning of 

2017, we decided to revise some of our 2020 targets.  We have now committed to cutting 

our annual carbon emissions per FTE from 3.5 tonnes in 2011 to 2.0 tonnes by 2020. 

 

CC3.1c – Please also indicate what change in absolute emissions this intensity target reflects 

ID 

Direction of change 

anticipated in 

absolute Scope 1+2 

emissions at target 

completion? 

% change anticipated 

in absolute Scope 1+2 

emissions 

Direction of change 

anticipated in 

absolute Scope 3 

emissions at target 

completion? 

% change anticipated 

in absolute Scope 3 

emissions 

Comment 

Int1 Decrease 22 Decrease 10 

By working with our supply chain partners and collaborating within HSBC to improve environmental efficiency, 

in 2016 we aimed to reduce our annual carbon emissions per employee from 3.5 to 2.5 tonnes by 2020 (this 

incorporates scale-up factors to ensure that we cover 100% of our coverage of emissions measurement). HSBC’s 

Sustainable Operations strategy covers ten areas of focus.  In 2016, our energy and carbon emissions have 

fallen as we operate our IT infrastructure more efficiently, improve the energy efficiency of our building 

portfolio, and streamline the organisation.  Our paper consumption and waste generated also declined 

significantly as staff took up the challenge too.  Since 2011, annual carbon emissions have reduced from 3.5 to 

2.63 tonnes per full-time employee equivalent (FTE), or from 3.28 to 2.71 tonnes per full-time employee 

equivalent (FTE) if we do not include the scale-up factors outlined above.  We have therefore achieved 87% of 

our 2020 goal to reduce our annual employee carbon emissions from 3.5 to 2.5 tonnes per FTE. By the end of 

2016, HSBC had surpassed many of our 2020 targets. Therefore, at the beginning of 2017, we decided to revise 

some of our 2020 targets.  We have now committed to cutting our annual carbon emissions per FTE from 3.5 

tonnes in 2011 to 2.0 tonnes by 2020. 
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CC3.1d – Please provide details of your renewable energy consumption and/or production target 

ID 

 

 

Energy types 

covered by 

target 

 

 

 

Base year 

 

 

 

Base year 

energy for 

energy type 

covered (MWh) 

 

 

 

% renewable 

energy in base 

year 

 

 

 

Target year 

 

 

 

% renewable 

energy in target 

year 

 

 

 

 

 

Comment 

 

 

RE1 
Electricity 

consumption 
2011 1689238 0% 2020 25% 

HSBC's Sustainable Operations Strategy aimed to reduce annual carbon emissions per employee by a tonne 

between 2012 and 2020, from 3.5 to 2.5 tonnes.  We have 10 goals to help us achieve a reduction in our 

environmental impact and in 2016, had a renewable energy goal to increase energy consumption from 

renewables to 25% by 2020 from zero. During 2016, we continued to work on decarbonising our electricity 

supply.  We have signed agreements to increase the percentage of our electricity coming from renewable 

sources to 23% by 2018. We reviewed markets globally and worked with developers to identify a solar farm in 

the UK and Mexico and in India. Once operational these projects will increase HSBC’s electricity from 

renewables from the current 9% to 25%. HSBCs goal is to achieve our 25% renewable electricity target through 

directly facilitating new capacity to be built by entering into power purchase agreements.   Note: We reset our 

2011 baseline to 0% by eliminating green tariffs and other renewable energy instruments from our calculations.  

By the end of 2016, HSBC had surpassed many of our 2020 targets. Therefore, at the beginning of 2017, we 

decided to revise some of our 2020 targets.  We have now committed to cutting our annual carbon emissions 

per FTE from 3.5 tonnes in 2011 to 2.0 tonnes by 2020.  Our new 2020 targets include increasing the amount of 

electricity we want to get from renewables to 40% (was 25% in 2016 as reflected in target). 

 

CC3.1e – For all of your targets, please provide details on the progress made in the reporting year 

ID 
% complete 

(time) 

% complete 

(emissions or 

renewable 

energy) 

Comment 

Abs1 56% 70.4% 

In 2016, HSBC's Sustainable Operations Strategy aimed to reduce annual carbon emissions per employee by a tonne between 2012 and 2020, from 3.5 to 2.5 tonnes. 

Each of the 10 goals within this strategy contributes to reducing the overall carbon emissions per employee. In order to achieve the 2020 strategy, we have set yearly 

targets to ensure that goals are met. In 2016, our reduction target was set on total energy consumption and we achieved a 24.6% reduction of our Scope 1+2.   

Therefore, the percentage completion of the Absolute target 1 is 24.6/35 =0.704 e.g. 70.4%.    CALCULATION: Base Year: Location-based Scope 1+ Scope 2: 725,344 + 

73,721 = 799,065 2016: Location based Scope 1+ Scope 2: 41,626 + 560,530= 602,156  % complete = (602,156/799,065-1)/-0.246 = 0.704. By the end of 2016, HSBC had 

surpassed many of our 2020 targets. Therefore, at the beginning of 2017, we decided to revise some of our 2020 targets.  We have now committed to cutting our annual 

carbon emissions per FTE from 3.5 tonnes in 2011 to 2.0 tonnes by 2020.  Our new 2020 targets include increasing the amount of electricity we want to get from 

renewables to 40% and increasing our reduction targets for waste and paper to 75% and 66%, respectively. 

Int1 56% 87% 

Since 2011, annual carbon emissions have reduced from 3.50 to 2.63 tonnes per full-time employee equivalent (FTE), or from 3.28 to 2.71 tonnes per full-time employee 

equivalent (FTE) if we do not include the scale-up factors outlined above.  We have therefore achieved 87% of our 2020 goal to reduce our annual employee carbon 

emissions from 3.5 to 2.5 tonnes per FTE. By the end of 2016, HSBC had surpassed many of our 2020 targets. Therefore, at the beginning of 2017, we decided to revise 

some of our 2020 targets.  We have now committed to cutting our annual carbon emissions per FTE from 3.5 tonnes in 2011 to 2.0 tonnes by 2020.  Our new 2020 
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ID 
% complete 

(time) 

% complete 

(emissions or 

renewable 

energy) 

Comment 

targets include increasing the amount of electricity we want to get from renewables to 40% and increasing our reduction targets for waste and paper to 75% and 66% 

respectively. 

RE1 56% 92% 

During 2016, we continued to work on decarbonising our electricity supply.  We reviewed markets globally and worked with developers to identify a solar farm in India 

and wind farms in Mexico. We have signed agreement to increase the percentage of our electricity coming from renewable sources to 23% by 2018.  By the end of 2016, 

HSBC had surpassed many of our 2020 targets. Therefore, at the beginning of 2017, we decided to revise some of our 2020 targets.  We have now committed to cutting 

our annual carbon emissions per FTE from 3.5 tonnes in 2011 to 2.0 tonnes by 2020.  Our new 2020 targets include increasing the amount of electricity we want to get 

from renewables to 40% (was 25% in 2016 as reflected in target). 

Abs2 100% 100% 

In 2016, HSBC's Sustainable Operations Strategy aimed to reduce annual carbon emissions per employee by a tonne between 2012 and 2020, from 3.5 to 2.5 tonnes. 

Each of the 10 goals within this strategy contributes to reducing the overall carbon emissions per employee. As a result, in 2016, we have continued to implement 

emission reduction activities across the Group. In order to achieve the 2020 strategy, we have set yearly targets to ensure that goals are met. In 2016, the reduction 

target was set on total energy consumption and we achieved a 26% reduction from our baseline. By the end of 2016, HSBC had surpassed many of our 2020 targets. 

Therefore, at the beginning of 2017, we decided to revise some of our 2020 targets.  We have now committed to cutting our annual carbon emissions per FTE from 3.5 

tonnes in 2011 to 2.0 tonnes by 2020.  Our new 2020 targets include increasing the amount of electricity we want to get from renewables to 40% and increasing our 

reduction targets for waste and paper to 75% and 66%, respectively. 

Abs3 56% 100% 

During 2016, we continued to work on decarbonising our electricity supply.  We reviewed markets globally and worked with developers to identify a solar farm in the 

India and wind farms Mexico. We have signed agreements to increase the percentage of our electricity coming from renewable sources to 23 per cent by 2018.  The 

completion of this target is a combination of different factors such as the increase of the renewable energy in HSBC’s portfolio, the inclusion of the green electricity  

tariff in Europe,  the energy saving initiatives implemented since 2012, , and the impact of the emission factors.  CALCULATION: Base Year: Market-based: 725,344 2016: 

Market-based: 436,385. Percentage complete = (436385/725344-1)/-0.25 = 1.59 (NOTE: We can only enter up to 100 but have achieved 159%) By the end of 2016, HSBC 

had surpassed many of our 2020 targets. Therefore, at the beginning of 2017, we decided to revise some of our 2020 targets.  We have now committed to cutting our 

annual carbon emissions per FTE from 3.5 tonnes in 2011 to 2.0 tonnes by 2020.  Our new 2020 targets include increasing the amount of electricity we want to get from 

renewables to 40% (was 25%). 
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CC3.2 – Do you classify any of your existing goods and/or services as low carbon products or do they enable a third party to avoid GHG emissions? 

Yes 

CC3.2a - Please provide details of your products and/or services that you classify as low carbon products or that enable a third party to avoid GHG emissions 

Level of 

aggregation 

Description of 

product/Group 

of products 

 

 

 

 

Are you 

reporting 

low carbon 

product/s or 

avoided 

emissions? 

Taxonomy, 

project or 

methodology 

used to 

classify 

product/s as 

low carbon 

or to 

calculate 

avoided 

emissions 

% revenue 

from low 

carbon 

product/s in 

the reporting 

year 

% R&D in low 

carbon 

product/s in 

the reporting 

year 

Comment 

Group of 

products 
Green Bonds 

Avoided 

emissions 
Other:  

Less than or 

equal to 10% 

HSBC continued to lead the development of the fast-growing Green/Social/Sustainability bond market and was number 3 in the market for all sector 

Green/Social/Sustainability bonds as at Dec 31 2016 excluding self-led transactions [Dealogic].  Moreover, HSBC continues to bring to market new 

currencies, new structures, new issuers and new geographies for example in the last 12 months, we have supported: o First ever Green Hybrid bond – 

TenneT EUR 1bn Mar-24 7yr. HSBC Joint Lead Manager o First ever Green T2 Capital product – TSKB USD 300m Mar-27 10yr. HSBC Green Structuring 

Advisor and Joint Lead Manager o First ever Green Bond issued by a sovereign -Republic of Poland EUR750m Dec-21 5yr Green Bond - historic and 

innovative deal with deep demand permitting upsize from EUR500m. HSBC Sole Green Structuring Advisor and Joint Lead Manager o First Green Bond 

in LATAM to receive Moody's highest Green Bond Assessment grade GB1. First Green Bond issued to support Airport financing - Mexico City Airport 

USD2bn Maturities 10yr & 30yr Sep-26 and Sep-46 Green Bond. HSBC Sole Green Structuring Advisor and Joint Lead Manager of The largest green 

bond ever issued and first off shore green bond from China to be independently certified by a second party reviewer - Bank of China USD3.03bn (4 

tranches) Dec-18, Dec-19, Dec-19, Dec-21 Green Bond. HSBC acted as Joint Green Structuring Advisor, Joint Lead Manager and Bookrunner. 

Moreover, HSBC as a member of the ICMA Green Bond Principles Executive Committee has a leading role in helping develop and expand the green 

bond market. Particular focuses have been as;  o co-chair of the New Market Task Force (under the ICMA GBP) we have worked closely with country 

representatives to develop country specific guidelines on green bond issuance to encourage local markets to develop, and HSBC was also one of the 

founding writers of the Social Bond Guidance, a document created to develop investments into projects that benefit society and targeted 

populations, with the same transparency and disclosure encouraged by the labelled Green bond market.   To further support the development of the 

market in the last 12 months HSBC has sponsored or hosted a number of worldwide conferences, engaging investors and issuers in an open dialogue 

about experiences in and the future of green /social bonds. 

Group of 

products 

Bus Rapid 

Transit 

Avoided 

emissions 
Other:  

Less than or 

equal to 10% 

We are a market leader in advising cities on Bus Rapid Transit (BRT) – transport systems which use prioritised bus lanes in urban areas to cut journey 

times, reduce pollution and increase road safety. In 2017, we have been working on refinancing the smart fare collection and Telematics system for 

the Bogota BRT, Transmilenio so that the whole City wide bus transport system and not just buses running on the dedicated BRT corridors system 

becomes accessible using a single smartcard. The new system allows for discounts for students and pensioners and discounts for off peak travel for 

the first time and by increasing the attraction of the system, reducing the need to resort to cars and motorcycles as well as bringing the smaller bus 

operators into the BRT system for the first time as feeder/complimentary services. By delivering free workshops to Cities and Ministries of Transport 

and contributing to the finance section of guides to BRT we help to spread best practice in BRT and we have been asked by the C40 Group of Cities to 

work with them to share best practice on BRT between developed and developing nations leading to HSBC delivering a 2017 workshop on financing 

sustainable bus transport with the C40 in London. 
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Level of 

aggregation 

Description of 

product/Group 

of products 

 

 

 

 

Are you 

reporting 

low carbon 

product/s or 

avoided 

emissions? 

Taxonomy, 

project or 

methodology 

used to 

classify 

product/s as 

low carbon 

or to 

calculate 

avoided 

emissions 

% revenue 

from low 

carbon 

product/s in 

the reporting 

year 

% R&D in low 

carbon 

product/s in 

the reporting 

year 

Comment 

Group of 

products 

Renewable 

Energy 

Transformation 

Avoided 

emissions 
Other:  

Less than or 

equal to 10% 

HSBC has a dedicated asset finance and project finance team that assists our clients to fulfil their Energy Efficiency goals. Better Energy Efficiency (EE) 

is pivotal to reducing the use of fossil fuels and hence reducing GHG emissions. We are supporting clients across all segments of the EE industry and 

many landmark transactions have been successfully closed over the past 12 months such as Smart Meter financings for the UK where we are working 

with Meter Asset Providers (MAPs) to deliver the financing required to role Smart meters out into UK homes and industry. Smart Meters are a key 

component of Smart Grids as they allow consumers to be educated on the cost of energy and steer them to increase off peak use, which in turn 

allows for less use of on demand thermal power and more use of renewable energy and storage. 

 

CC3.3 – Did you have emissions reduction initiatives that were active within the reporting year (this can include those in the planning and/or implementation phases) 

Yes 

CC3.3a – Please identify the total number of projects at each stage of development, and for those in the implementation stages, the estimated CO2e savings 

Stage of development Number of projects 
Total estimated annual CO2e savings in metric 

tonnes CO2e (only for rows marked *) 

Under investigation 134 53600 

To be implemented* 34 3990 

Implementation commenced* 58 27443 

Implemented* 200 22473 

Not to be implemented 15 0 
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CC3.3b – For those initiatives implemented in the reporting year, please provide details in the table below 

Activity type Description of activity 

Estimated 

annual 

CO2e 

savings 

(metric 

tonnes 

CO2e) 

Scope 
Voluntary/ 

Mandatory 

Annual 

monetary 

savings 

(unit 

currency 

- as 

specified 

in CC0.4) 

Investment 

required 

(unit 

currency - 

as 

specified in 

CC0.4) 

Payback 

period 

Estimated 

lifetime 

of the 

initiative 

Comment 

Low carbon 

energy purchase 

HSBC focuses on supporting the development of genuinely additional 

renewable electricity capacity rather than buying what is already 

available under conventional 'low emission' tariffs.  During 2016, we 

continued to work on decarbonising our electricity supply.  We have 

signed agreements to increase the percentage of our electricity coming 

from renewable sources to 23% by 2018.  By the end of 2016, HSBC had 

surpassed many of our 2020 targets. Therefore, at the beginning of 

2017, we decided to revise some of our 2020 targets.  We have now 

committed to cutting our annual carbon emissions per FTE from 3.5 

tonnes in 2011 to 2.0 tonnes by 2020.  Our new 2020 targets include 

increasing the amount of electricity we want to get from renewables to 

40% (was 25%). 

9173 

Scope 2 

(market-

based) 

 

Voluntary 

 
400000 50000 <1 year 

11-15 

years 

During 2016, we continued to work on decarbonising our 

electricity supply.  We reviewed markets globally and worked with 

developers to identify a solar farm in India and wind farms in 

Mexico. We have signed agreement to increase the percentage of 

our electricity coming from renewable sources to 23% by 2018.  

By the end of 2016, HSBC had surpassed many of our 2020 

targets. Therefore, at the beginning of 2017, we decided to revise 

some of our 2020 targets.  We have now committed to cutting our 

annual carbon emissions per FTE from 3.5 tonnes in 2011 to 2.0 

tonnes by 2020.  Our new 2020 targets include increasing the 

amount of electricity we want to get from renewables to 40% 

(was 25% in 2016 as reflected in target). Two PPA have gone into 

effect in 2016 (UK and India).  These projects were implemented 

in 2016 saving 9173 metric tonnes of CO2 during this reporting 

year. 

Behavioural 

change 

Our signature Sustainability Leadership Programme for senior 

management and operational sustainability provides an opportunity for 

learning and development for our leaders.  Staff undertake a week long 

training experience focused on sustainability and delivering the Group 

COO's Operational Sustainability Strategy to reduce our annual carbon 

emissions per employee by 1 tonne.  Senior managers are asked to 

develop specific action plans to deliver on one or more of our 10 

operational sustainability targets.  These initiatives will focus on scope 2 

and 3, through energy reduction initiatives and travel reductions.  

Senior leaders must commit to delivering the project as a condition of 

attending the course and these are built into annual objectives for the 

individual or functions.  Projects may be a short term initiative or on-

going. 

1000 

Scope 1 

Scope 2 

(location-

based) 

Scope 3 

 

Voluntary 

 
2500000 100000 <1 year 3-5 years 

In 2016, we trained an additional 136 senior managers as part of 

our Sustainability Leadership Programme, bringing the total 

number of alumni to over 1300.  This programme has been critical 

to ensuring that we have senior level understanding of what 

operational sustainability means to each business and function 

within HSBC and that we have leaders who are accountable for 

delivering our goals.  In 2017, we are continuing to focus on 

engaging key employees in HSBC's global businesses and 

functions, in addition to those in our operational functions who 

are in a position to support the operational sustainability strategy.  

We will also continue to run 3-day residential workshops with key 

strategic vendors to make sure we are collaborating in the best 

way to achieve our goals. 

Energy 

efficiency: 

Building fabric 

Energy efficiency: Building fabric: While we recognise the value of 

external accreditation, we have also developed our own green building 

standards to ensure sustainability opportunities are exploited and used 

to create a more productive workplace.  Our standards reflect 

international standards such as LEED and BREEAM and are long term 

initiatives and investments that last the lifetime of the building. 

5000 

Scope 1 

Scope 2 

(location-

based) 

 

Voluntary 

 
400000 100000 <1 year 3-5 years 

In 2016, we continued to maintain a global portfolio of high-

performing efficiently run buildings for our staff to work in, in 

order to reduce the usage of energy, water, waste and CO2 

attributed to our operations. In 2017, we will continue to manage 

our buildings efficiently and effectively. 
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Activity type Description of activity 

Estimated 

annual 

CO2e 

savings 

(metric 

tonnes 

CO2e) 

Scope 
Voluntary/ 

Mandatory 

Annual 

monetary 

savings 

(unit 

currency 

- as 

specified 

in CC0.4) 

Investment 

required 

(unit 

currency - 

as 

specified in 

CC0.4) 

Payback 

period 

Estimated 

lifetime 

of the 

initiative 

Comment 

Energy 

efficiency: 

Building services 

Internal sustainable design guidelines are applied to all new HSBC 

buildings, based on internationally recognised standards which were 

developed and made mandatory in 2012.  These require that buildings 

are built with energy efficient features, encourage waste reduction and 

recycling, reduce water waste and support flexible working 

arrangements.  Energy efficiency measures are focused on reducing our 

scope 2 emissions, while flexible working cuts scope 1, 2 and 3 through 

cutting staff business travel.  The standards are built on best practice 

principles taken from LEED, BREEAM and other regional green building 

criteria.  These guidelines apply to all buildings and are updated 

periodically, but at least annually. 

10000 

Scope 1 

Scope 2 

(location-

based) 

 

Voluntary 

 
1000000 0 <1 year 3-5 years 

In 2016, we continued to maintain a global portfolio of high-

performing efficiently run buildings for our staff to work in, in 

order to reduce the usage of energy, water, waste and CO2 

attributed to our operations. In 2017, we will continue to manage 

our buildings efficiently and effectively.  Low cost/no cost energy 

efficiency initiatives are imbedded into our ongoing facilities 

management contracts and policies. 

Transportation: 

fleet 

Greening of Internal Fleets across HSBC’S global operations: 

Incorporation of electric and hybrid cards and vans.  Proactive 

compliance with local and international best practice/regulation on 

engine size and carbon emissions.  This will reduce HSBC's Scope 1 

emissions and is an on-going initiative.  This initiative is not mandatory, 

as we still have the choice of a number of cars, but the number of 

hybrids increased and maximum engine size are reduced year on year. 

2000 
Scope 1 

 

Voluntary 

 
400000 0 <1 year 1-2 years 

In 2016, we further reduced the CO2 limit of our company car 

fleet to promote more fuel efficient choices for drivers. In 2017, 

we will continue to focus on engaging and encouraging staff to 

travel more efficiently with targeted engagement campaigns.  We 

recently introduced a two-fold approach to increasing the usage 

of Ultra-Low Emission Vehicles (ULEVs) within our UK company 

car fleet. Firstly, we approached some of our key suppliers with 

this initiative and asked for deeper discounts.  Secondly, we 

increased the contribution threshold that an employee can make 

towards their own vehicle. 
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Activity type Description of activity 

Estimated 

annual 

CO2e 

savings 

(metric 

tonnes 

CO2e) 

Scope 
Voluntary/ 

Mandatory 

Annual 

monetary 

savings 

(unit 

currency 

- as 

specified 

in CC0.4) 

Investment 

required 

(unit 

currency - 

as 

specified in 

CC0.4) 

Payback 

period 

Estimated 

lifetime 

of the 

initiative 

Comment 

Transportation: 

use 

Global roll out of collaboration technologies including: telepresence, 

video conferencing and Movi systems, personal audio conferencing 

system, smart phones, WebEx and Citrix (remote working capability).   

All of the above look to drive travel reductions whilst ensuring that we 

can still serve our international customer base.  This will drive down our 

Scope 3 emissions from business travel.  This initiative is not 

mandatory, although all staff have access to the technology.  This 

initiative does not have an end date as we will continue to invest in 

technology to drive down travel and enable staff to work more flexibly 

and efficiently.  In 2015, we used 651 million minutes of audio 

conferencing (88 million more minutes than in 2014) and 472 million 

minutes of WebEx (136 million more minutes than in 2014).  However, 

we acknowledge that our business travel needs to be managed more 

efficiently.  We continued to deliver improved travel reporting to global 

businesses and functions, and promoted the use of technology as an 

alternative to flying through our engagement programmes. In 2016, we 

focused on encouraging staff to travel more efficiently via the 

application of a business travel reduction policy and also continue to 

improve video conferencing and online messaging system to interact 

with clients. 

8000 
Scope 3 

 

Voluntary 

 
2000000 0 <1 year 1-2 years 

In 2017, we will focus on encouraging staff to travel more 

efficiently with targeted engagement campaigns. We will also look 

to improve video conferencing and online messaging systems. 

Behavioural 

change 

We have launched a number of employee communication campaigns in 

a number of countries to engage employees in our Operational 

Sustainability Strategy.  In 2016, continued to educate our employees 

about recycling and reducing waste. Several campaigns were launched 

in various countries in collaboration with our facilities management.  

Additional news stories were published on our internal website to 

highlight such initiatives and ongoing climate change/sustainability 

education. 

1000 

Scope 1 

Scope 2 

(location-

based) 

Scope 3 

 

Voluntary 

 
2500000 50000 <1 year 1-2 years 

In 2017, we will continue to relaunch The Reduce Programme to 

encourage regions and employees to be further educated and get 

involved. 

Process 

emissions 

reductions 

In 2012 HSBC set up the Eco-efficiency Fund to channel the funds 

previously allocated to HSBC's carbon neutrality programme into 

projects that would permanently reduce our carbon emissions.  The 

fund is open to applications from all employees with the aim of 

harnessing innovative ideas to improve our efficiency.  In 2016, we 

allocated USD1.6 million to fund sustainable innovation projects, 

including LED lighting upgrades and installation of efficient lighting and 

cooling in data centres along with education campaigns. 

3000 

Scope 1 

Scope 2 

(location-

based) 

Scope 3 

 

Voluntary 

 
1900000 1500000 <1 year 3-5 years 

Since initiating the fund, we have funded 86 projects covering 

energy efficiency in buildings & data centres, employee 

engagement, renewables and paper.  In 2017, we will continue to 

promote the fund amongst employees and launch a challenge to 

encourage innovative projects.  The judging committee will be our 

GCOO and his Sustainability Committee 
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CC3.3c – What methods do you use to drive investment in emissions reduction activities? 

Method 

 

 

 

Comment 

 

 

 

Dedicated budget for 

other emissions 

reduction activities 

In 2012 HSBC set up the Eco-efficiency Fund to channel the funds previously allocated to HSBC's carbon neutrality programme into projects that would permanently reduce our carbon emissions.  The fund is open to 

applications from all employees with the aim of harnessing innovative ideas to improve our efficiency.  In 2016, we allocated USD1.6 million to fund sustainable innovation projects, including LED lighting upgrades and 

installation of efficient lighting and cooling in data centres along with education campaigns. 

Other 

We spend over US$14 billion a year with over 40,000 suppliers. We collaborate with them to find innovative and more sustainable ways of working. Our Supplier Performance Management processes include sustainability 

criteria and we have also collaborated with our strategic global vendors to embed sustainability into contracts and deliver shared sustainability goals.  Since 2015, we have collaborated with suppliers to reduce our global 

energy consumption across our IT infrastructure and the real estate portfolio and to ensure that the paper used by HSBC and our agents is sustainably sourced.  In 2017, we will continue to work with our major suppliers 

to collaborate on initiatives to deliver our ten sustainability goals.  In 2015, we reviewed our high risk commodities with suppliers.   In 2016, we piloted an ethical and environmental review process for all new contracts 

and in 2017 we are ensuring this process is embedded in all our Vendor Risk Management procedures to ensure our supply chain meets the high standards set out in our Ethical and Environmental Code of Conduct for 

Suppliers as published on www.hsbc.com. 

Other 

We enabled our retail customers to communicate with us via digital channels.  Where appropriate, we ran tailored, local marketing campaigns to raise awareness of our online capabilities and to highlight the customer 

benefits of switching to online banking. Our global customer correspondence project met its aim to reduce transactional print volumes by 50% by the end of 2016 by offering customers opportunities to move to mobile 

and internet banking and electronic communications.  In 2016, paper for customer correspondence decreased by another 3.8% or 45 million sheets compared to 2015, as we consolidated correspondence and encouraged 

more customers to migrate to online banking.  In 2017, we have targeted an additional 5% reduction and have raised our overall target to 66% reduction by 2020. 

Dedicated budget for 

low carbon product R&D 

In 2016, we continued to work on decarbonising our electricity supply.  We reviewed markets globally and worked with developers to identify a solar farm in India and wind farms in Mexico. We have signed agreement to 

increase the percentage of our electricity coming from renewable sources to 23% by 2018.  By the end of 2016, HSBC had surpassed many of our 2020 targets. Therefore, at the beginning of 2017, we decided to revise 

some of our 2020 targets.  We have now committed to cutting our annual carbon emissions per FTE from 3.5 tonnes in 2011 to 2.0 tonnes by 2020.  Our new 2020 targets include increasing the amount of electricity we 

want to get from renewables to 40% (was 25% in 2016 as reflected in target). We are working with key strategic vendors through a supply chain collaboration initiative and using funding from the eco-efficiency fund to 

undertake trials of low carbon initiatives which specifically build on the size and scale of the relationship with the vendor and geographic coverage with the aim of making commercially viable, globally scalable, solutions 

available to other organisations. 

 

Further Information 

Objectives relating to sustainability are reflected in leaders’ scorecards with the Sustainability Function acting as an assessor to their work. This includes the scorecards of Group Chief Operating Officer who is responsible for managing the 

environmental impact of our own operations including reducing our CO2emissions per FTE and implementing plans to support 10-point operational sustainability strategy.  These initiatives are governed via the Group Chief Operating Officer 

Sustainability Committee and the Operations, Services, and Technology function as goal owners of such initiatives. 
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CC4 – Communication 

CC4.1 – Have you published information about your organization’s response to climate change and GHG emissions performance for this reporting year in places other than in your CDP response? If so, please attach 

the publication(s) 

 

Publication Status 
Page/Section 

reference 
Attach the document Comment 

In mainstream 

reports (including an 

integrated report) 

but have not used 

the CDSB Framework 

Complete 9, 23, 25 
https://www.cdp.net/sites/2017/11/8611/Climate Change 2017/Shared Documents/Attachments/CC4.1/hsbc-holdings-plc-

strategic-report-2016.pdf 
HSBC Holdings plc Strategic Report 2016 

In mainstream 

reports (including an 

integrated report) in 

accordance with the 

CDSB Framework 

Complete 
9, 23, 25, 72, 84, 

144, 169 

https://www.cdp.net/sites/2017/11/8611/Climate Change 2017/Shared Documents/Attachments/CC4.1/hsbc-holdings-plc-

annual-report-and-accounts-2016.pdf 
HSBC Holdings plc Annual Report and Accounts 2016 

In voluntary 

communications 
Complete  

https://www.cdp.net/sites/2017/11/8611/Climate Change 2017/Shared Documents/Attachments/CC4.1/HSBC ESG update, 

April 2017.pdf 

HSBC ESG Update, April 2017 (includes Communication on 

Progress to UN Global Compact) 

In voluntary 

communications 
Complete  

https://www.cdp.net/sites/2017/11/8611/Climate Change 2017/Shared Documents/Attachments/CC4.1/hsbc-statement-on-

climate-change-oct16.pdf 
HSBC Statement on Climate Change 

In voluntary 

communications 
Complete  https://www.cdp.net/sites/2017/11/8611/Climate Change 2017/Shared Documents/Attachments/CC4.1/key-facts-2016.pdf Sustainability Key Facts 2016 

In voluntary 

communications 
Complete  

https://www.cdp.net/sites/2017/11/8611/Climate Change 2017/Shared Documents/Attachments/CC4.1/hsbc-water-

programme.pdf 
HSBC Water Programme 2016 summary 

In voluntary 

communications 
Complete  

https://www.cdp.net/sites/2017/11/8611/Climate Change 2017/Shared Documents/Attachments/CC4.1/communication-on-

progress-responsible-investment-2016.pdf 

Communication on Progress to UN Principles for Responsible 

Investment 

In voluntary 

communications 
Complete  

https://www.cdp.net/sites/2017/11/8611/Climate Change 2017/Shared Documents/Attachments/CC4.1/communication-on-

progress-sustainable-insurance-2016.pdf 

Communication on Progress to UN Principles for Sustainable 

Insurance 

In voluntary 

communications 
Complete  

https://www.cdp.net/sites/2017/11/8611/Climate Change 2017/Shared 

Documents/Attachments/CC4.1/pricewaterhousecoopers-report-2016.pdf 
PricewaterhouseCoopers LLP Assurance Report 2016 

In voluntary 

communications 
Complete  

https://www.cdp.net/sites/2017/11/8611/Climate Change 2017/Shared Documents/Attachments/CC4.1/reporting-guidelines-

carbon-emission-2016.pdf 
HSBC CO2 Emissions reporting guidance 2016 

In voluntary 

communications 
Complete  

https://www.cdp.net/sites/2017/11/8611/Climate Change 2017/Shared Documents/Attachments/CC4.1/170426-hsbc-

environmental-policy.pdf 
HSBC's environmental policy 

In voluntary 

communications 
Complete  

https://www.cdp.net/sites/2017/11/8611/Climate Change 2017/Shared Documents/Attachments/CC4.1/150930-hsbc-

statement-on-human-rights.pdf 
HSBC statement on Human Rights 
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Publication Status 
Page/Section 

reference 
Attach the document Comment 

In voluntary 

communications 
Complete  

https://www.cdp.net/sites/2017/11/8611/Climate Change 2017/Shared Documents/Attachments/CC4.1/group-paper-

sourcing-policy.pdf 
Paper Sourcing Policy 

In voluntary 

communications 
Complete  

https://www.cdp.net/sites/2017/11/8611/Climate Change 2017/Shared Documents/Attachments/CC4.1/hsbc-intro-to-

sustainability-risk-policies-march-2014.pdf 
Introduction to Sustainability Risk Policies 

In voluntary 

communications 
Complete  

https://www.cdp.net/sites/2017/11/8611/Climate Change 2017/Shared Documents/Attachments/CC4.1/hsbc-agricultural-

commodities-policy-feb-2017.pdf 
Agricultural Commodities Policy 

In voluntary 

communications 
Complete  

https://www.cdp.net/sites/2017/11/8611/Climate Change 2017/Shared Documents/Attachments/CC4.1/hsbc-chemicals-

policy-public-march-2014.pdf 
Chemicals Industry Policy 

In voluntary 

communications 
Complete  

https://www.cdp.net/sites/2017/11/8611/Climate Change 2017/Shared 

Documents/Attachments/CC4.1/100210defencepolicy.pdf 
Defence Equipment Sector Policy 

In voluntary 

communications 
Complete  

https://www.cdp.net/sites/2017/11/8611/Climate Change 2017/Shared 

Documents/Attachments/CC4.1/110124hsbcenergysectorpolicy.pdf 
Energy Sector Policy 

In voluntary 

communications 
Complete  

https://www.cdp.net/sites/2017/11/8611/Climate Change 2017/Shared Documents/Attachments/CC4.1/140707-forestry-

policy-reviews-hsbc-management-response.pdf 
Forestry Policy 

In voluntary 

communications 
Complete  

https://www.cdp.net/sites/2017/11/8611/Climate Change 2017/Shared Documents/Attachments/CC4.1/freshwater-

infrastructure-guideline.pdf 
Freshwater Infrastructure Policy 

In voluntary 

communications 
Complete  

https://www.cdp.net/sites/2017/11/8611/Climate Change 2017/Shared Documents/Attachments/CC4.1/161028-mining-and-

metals-policy.pdf 
Mining and Metals Sector Policy 

In voluntary 

communications 
Complete  

https://www.cdp.net/sites/2017/11/8611/Climate Change 2017/Shared Documents/Attachments/CC4.1/hsbc-world-heritage-

sites-and-ramsar-wetlands-policy-march-2014.pdf 
World Heritage Sites and Ramsar Wetlands Policy 

In voluntary 

communications 
Complete  

https://www.cdp.net/sites/2017/11/8611/Climate Change 2017/Shared Documents/Attachments/CC4.1/2016-equator-

principles-report.pdf 
Project Finance (Equator Principles) report 2016 

In voluntary 

communications 
Complete  

https://www.cdp.net/sites/2017/11/8611/Climate Change 2017/Shared Documents/Attachments/CC4.1/170220-new-

statement-on-revised-agricultural-commodities-policy.pdf 

Statement on Revised Agricultural Commodities Policy: Palm 

Oil 

In voluntary 

communications 
Complete  

https://www.cdp.net/sites/2017/11/8611/Climate Change 2017/Shared Documents/Attachments/CC4.1/170220-transcript-

stuart-gulliver-on-hsbc-updated-agricultural-commodities-policy.pdf 
Stuart Gulliver on updated agricultural commodities policy 

In voluntary 

communications 
Complete  

https://www.cdp.net/sites/2017/11/8611/Climate Change 2017/Shared Documents/Attachments/CC4.1/hsbc-statement-on-

forestry-and-palm-oil-march-2014.pdf 
Statement on Forestry and Palm Oil 

In voluntary 

communications 
Complete  

https://www.cdp.net/sites/2017/11/8611/Climate Change 2017/Shared Documents/Attachments/CC4.1/pro-forest-review-

2014.pdf 
ProForest Policy Review 

In voluntary 

communications 
Complete  

https://www.cdp.net/sites/2017/11/8611/Climate Change 2017/Shared Documents/Attachments/CC4.1/140707-pwc-

forestry-policy-compliance-review.pdf 
PwC Forestry Policy Compliance Review 

In voluntary 

communications 
Complete  

https://www.cdp.net/sites/2017/11/8611/Climate Change 2017/Shared Documents/Attachments/CC4.1/140707-forestry-

policy-reviews-hsbc-management-response.pdf 
Forestry Policy Reviews: HSBC Management Response 
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Publication Status 
Page/Section 

reference 
Attach the document Comment 

In voluntary 

communications 
Complete  

https://www.cdp.net/sites/2017/11/8611/Climate Change 2017/Shared Documents/Attachments/CC4.1/151115-hsbc-green-

bond-framework.pdf 
HSBC Green Bond report 2016 

In voluntary 

communications 
Complete  

https://www.cdp.net/sites/2017/11/8611/Climate Change 2017/Shared Documents/Attachments/CC4.1/161007-green-bond-

pwc-assurance-report.pdf 
HSBC Green Bond PwC Assurance Report 2016 

In voluntary 

communications 
Complete  

https://www.cdp.net/sites/2017/11/8611/Climate Change 2017/Shared Documents/Attachments/CC4.1/151115-hsbc-green-

bond-framework.pdf 
HSBC's Green Bond Framework 

In voluntary 

communications 
Complete  

https://www.cdp.net/sites/2017/11/8611/Climate Change 2017/Shared Documents/Attachments/CC4.1/cicero-second-

opinion.pdf 
CICERO opinion 

In voluntary 

communications 
Complete  

https://www.cdp.net/sites/2017/11/8611/Climate Change 2017/Shared Documents/Attachments/CC4.1/green-bond-investor-

presentation.pdf 
HSBC France Green Bond Investor Presentation 

In voluntary 

communications 
Complete  

https://www.cdp.net/sites/2017/11/8611/Climate Change 2017/Shared Documents/Attachments/CC4.1/fr0013064755-green-

bond-final-terms.pdf 
HSBC France Green Bond Final Terms 

In voluntary 

communications 
Complete  

https://www.cdp.net/sites/2017/11/8611/Climate Change 2017/Shared Documents/Attachments/CC4.1/cbi-hsbc-state-of-

the-market-report-7july-2015.pdf 
Bonds and Climate Change - State of the Market 2015 

In voluntary 

communications 
Complete  

https://www.cdp.net/sites/2017/11/8611/Climate Change 2017/Shared Documents/Attachments/CC4.1/150925-financing-

the-low-carbon-economy.pdf 
Stuart Gulliver speech - Financing the Low Carbon Economy 

In voluntary 

communications 
Complete  

https://www.cdp.net/sites/2017/11/8611/Climate Change 2017/Shared Documents/Attachments/CC4.1/responsible-

investing-brochure.pdf 

HSBC Global Asset Management Responsible Investment 

Brochure 

In voluntary 

communications 
Complete  

https://www.cdp.net/sites/2017/11/8611/Climate Change 2017/Shared Documents/Attachments/CC4.1/hsbc-climate-change-

policy.pdf 
HSBC Global Asset Management Climate Change Policy 

In voluntary 

communications 
Complete  

https://www.cdp.net/sites/2017/11/8611/Climate Change 2017/Shared Documents/Attachments/CC4.1/global-investor-

letter-g7g20-governments.pdf 

HSBC Global Asset Management letter from global investors 

to governments of the G7 and G20 nations 

In voluntary 

communications 
Complete  

https://www.cdp.net/sites/2017/11/8611/Climate Change 2017/Shared Documents/Attachments/CC4.1/report-equity-

carbon-footprint.pdf 

HSBC Global Asset Management Report on Equity Portfolio 

Carbon Footprint (Montreal Carbon Pledge) 

In voluntary 

communications 
Complete  

https://www.cdp.net/sites/2017/11/8611/Climate Change 2017/Shared Documents/Attachments/CC4.1/understanding-and-

applying-fiduciary-duty.pdf 

HSBC UK Sustainable Investment and Finance Association 

(UKSIF) report 

In voluntary 

communications 
Complete  

https://www.cdp.net/sites/2017/11/8611/Climate Change 2017/Shared Documents/Attachments/CC4.1/HSBC supplier code 

of conduct.pdf 
Ethical and Environmental Code of Conduct for Suppliers 
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CC5 – Climate Change Risks 

CC5.1 – Have you identified any inherent climate change risks that have the potential to generate a substantive change in your business operations, revenue or expenditure? Tick all that apply 

Risks driven by changes in regulation 

Risks driven by changes in physical climate parameters 

Risks driven by changes in other climate-related developments 

CC5.1a – Please describe your inherent risks that are driven by changes in regulation 

Risk driver Description 
Potential 

impact 
Timeframe 

Direct/ 

Indirect 
Likelihood 

Magnitude 

of impact 
Estimated financial implications Management method Cost of management 

Uncertainty 

surrounding 

new regulation 

Globally the policy agenda 

was focused on delivering a 

global deal in Paris in 2015, 

which was achieved. Looking 

forward, the immediate 

challenge is ratification by 

individual countries, with 

hurdles set at 55 countries 

and 55% of emissions 

required for global adoption. 

The next challenge is 

implementing the deal – i.e. 

transforming energy systems 

to reduce emissions.  As a 

global business we have to 

deal with complex situations, 

particularly for clients 

operating in different 

countries which have 

different regulatory regimes 

regarding low-carbon growth. 

Reduced 

demand for 

goods/services 

1 to 3 

years 
Direct Very likely 

Low-

medium 

Weak regulation reduces demand 

for client services. In our Sizing 

the Climate Economy report, risk 

of weak regulatory signals 

evaluated in Backlash scenario, 

resulting in 2020 global market 

size of US$1.5bn, vs US$2.2bn in 

Conviction scenario – so annual 

growth rate of 6.6% vs 10.6%.  

Clients who do not anticipate 

changes in regulation could find 

themselves in positions where 

they are unable to respond, with 

resultant impacts on profitability 

and their ability to repay 

borrowing.  As of 31 December 

2016, our total exposure to the 

mining and metals sector was 

$16bn, equivalent to 1% of the 

Bank’s total wholesale lending. Of 

this $16bn, coal mining accounted 

for $0.9bn, or 6%, of this lending. 

Sustainability Risk policies manage the risks of working with 

clients most likely to be adversely affected.  - do not lend to 

most-polluting coal power plants - palm oil customers must be 

RSPO members, and must have all operations certified by end 

2018; no new financing without NDPE commitment - 100% 

FSC/PEFC certification for forestry - Have exited palm oil and 

forestry customers unable or unwilling to meet requirements, 

and continuing to exit where relevant.  We regularly review our 

policies to ensure that they address new and emerging risks as 

well as stakeholder concerns. In 2016, we issued a new Mining 

and Metals policy, in light of the Paris Agreement of December 

2015, especially addressing impact of coal mines. We already 

manage the indirect contribution to climate change through 

our policies on coal-fired power plants and deforestation. 

Additionally, we are reviewing continually developing policy 

areas such as human rights to ensure we keep abreast of 

emerging thinking and respond appropriately.  We develop 

climate business to ensure we are able to identify and support 

clients developing products/services in areas of low carbon 

energy production, energy efficiency and climate change 

adaptation, even if regulatory incentives are lacking. 

Minimal costs of mitigating 

actions as strategy embeds 

management of climate 

change issues within 

standard business practice. 

Cost of pursuing climate 

business, policies and 

training covered within 

CCCE, climate business 

teams and GCS.  Cost of our 

climate business 

development teams 

estimated circa US$800k pa.  

Executive and admin cost for 

our involvement with 

government and policy 

makers are negligible. 
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Risk driver Description 
Potential 

impact 
Timeframe 

Direct/ 

Indirect 
Likelihood 

Magnitude 

of impact 
Estimated financial implications Management method Cost of management 

Uncertainty 

surrounding 

new regulation 

Clients operating along the 

supply chain in relation to 

regulatory drivers may not 

see as much demand for 

product as expected, 

resulting in lower cash flows 

than expected and reducing 

growth prospects. Failures in 

our supply chain could 

impact our business 

operations and ultimately our 

customers. 

Reduced 

demand for 

goods/services 

1 to 3 

years 

Indirect 

(Client) 
Likely 

Low-

medium 

Weak regulation reduces demand 

for client services. In our Sizing 

the Climate Economy report, risk 

of weak regulatory signals 

evaluated in Backlash scenario, 

resulting in 2020 global market 

size of US$1.5bn, vs US$2.2bn in 

Conviction scenario – so annual 

growth rate of 6.6% vs 10.6%.  

Clients who do not anticipate 

changes in regulation could find 

themselves in positions where 

they are unable to respond, with 

resultant impacts on profitability 

and their ability to repay 

borrowing.  As of 31 December 

2016, our total exposure to the 

mining and metals sector was 

$16bn, equivalent to 1% of the 

Bank’s total wholesale lending. Of 

this $16bn, coal mining accounted 

for $0.9bn, or 6%, of this lending. 

Sustainability Risk policies manage the risks of working with 

clients most likely to be adversely affected.  - do not lend to 

most-polluting coal power plants - palm oil customers must be 

RSPO members, and must have all operations certified by end 

2018; no new financing without NDPE commitment - 100% 

FSC/PEFC certification for forestry - Have exited palm oil and 

forestry customers unable or unwilling to meet requirements, 

and continuing to exit where relevant.  We regularly review our 

policies to ensure that they address new and emerging risks as 

well as stakeholder concerns. In 2016, we issued a new Mining 

and Metals policy, in light of the Paris Agreement of December 

2015, especially addressing impact of coal mines. We already 

manage the indirect contribution to climate change through 

our policies on coal-fired power plants and deforestation. 

Additionally, we are reviewing continually developing policy 

areas such as human rights to ensure we keep abreast of 

emerging thinking and respond appropriately.  We develop 

climate business to ensure we are able to identify and support 

clients developing products/services in areas of low carbon 

energy production, energy efficiency and climate change 

adaptation, even if regulatory incentives are lacking. 

Minimal costs of mitigating 

actions as strategy embeds 

management of climate 

change issues within 

standard business practice. 

Cost of pursuing climate 

business, policies and 

training covered within 

CCCE, climate business 

teams and GCS.  Cost of our 

climate business 

development teams 

estimated circa US$800k pa.  

Executive and admin cost for 

our involvement with 

government and policy 

makers are negligible. 

Uncertainty 

surrounding 

new regulation 

Our work on carbon 

emissions suggests there is a 

risk of ‘stranded assets’ i.e. 

CO2 intensive assets that 

may be at risk of not being 

monetised. As and where 

regulation is implemented to 

constrain carbon there is a 

significant risk of the write 

down of these assets. 

Reduction in 

capital 

availability 

3 to 6 

years 
Direct Unlikely Medium 

Weak regulation reduces demand 

for client services. In our Sizing 

the Climate Economy report, risk 

of weak regulatory signals 

evaluated in Backlash scenario, 

resulting in 2020 global market 

size of US$1.5bn, vs US$2.2bn in 

Conviction scenario – so annual 

growth rate of 6.6% vs 10.6%.  

Clients who do not anticipate 

changes in regulation could find 

themselves in positions where 

they are unable to respond, with 

resultant impacts on profitability 

and their ability to repay 

borrowing.  As of 31 December 

2016, our total exposure to the 

mining and metals sector was 

$16bn, equivalent to 1% of the 

Bank’s total wholesale lending. Of 

this $16bn, coal mining accounted 

for $0.9bn, or 6%, of this lending. 

Sustainability Risk policies manage the risks of working with 

clients most likely to be adversely affected.  - do not lend to 

most-polluting coal power plants - palm oil customers must be 

RSPO members, and must have all operations certified by end 

2018; no new financing without NDPE commitment - 100% 

FSC/PEFC certification for forestry - Have exited palm oil and 

forestry customers unable or unwilling to meet requirements, 

and continuing to exit where relevant.  We regularly review our 

policies to ensure that they address new and emerging risks as 

well as stakeholder concerns. In 2016, we issued a new Mining 

and Metals policy, in light of the Paris Agreement of December 

2015, especially addressing impact of coal mines. We already 

manage the indirect contribution to climate change through 

our policies on coal-fired power plants and deforestation. 

Additionally, we are reviewing continually developing policy 

areas such as human rights to ensure we keep abreast of 

emerging thinking and respond appropriately.  We develop 

climate business to ensure we are able to identify and support 

clients developing products/services in areas of low carbon 

energy production, energy efficiency and climate change 

adaptation, even if regulatory incentives are lacking. 

Minimal costs of mitigating 

actions as strategy embeds 

management of climate 

change issues within 

standard business practice. 

Cost of pursuing climate 

business, policies and 

training covered within 

CCCE, climate business 

teams and GCS.  Cost of our 

climate business 

development teams 

estimated circa US$800k pa.  

Executive and admin cost for 

our involvement with 

government and policy 

makers are negligible. 
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Risk driver Description 
Potential 

impact 
Timeframe 

Direct/ 

Indirect 
Likelihood 

Magnitude 

of impact 
Estimated financial implications Management method Cost of management 

Cap and trade 

schemes 

Direct: The UK CRC Energy 

Commitment Scheme directly 

impacts HSBC and its clients 

in the UK and other parts of 

the group responsible for UK 

based properties.  The CRC 

does not take account of the 

fact that HSBC buys its 

electricity under green tariff 

arrangements, which means 

we are required to purchase 

credits for ‘full’ energy usage.  

Estimated cost to purchase 

‘permits to pollute to cover 

2013-14 was £1.8m 

(US$3.0m), but this has since 

fallen due to reduced 

emissions. 

Increased 

operational 

cost 

Up to 1 

year 
Direct 

Virtually 

certain 
Low 

10% increase in cost would result 

in <1% increase in total 

operational costs.  Estimated cost 

to purchase ‘permits to pollute to 

cover 2013-14 was £1.8m 

(US$3.0m), but this has since 

fallen due to reduced emissions.  

Increased cost of power for our 

clients could reduce revenues 

from those in energy intensive 

sectors, as client appetite/ability 

for financial services/borrowing 

will be impacted. Negligible 

impact on our own income, given 

it is an indirect impact and the 

scale and diversity of our 

business. 

HSBC invests in reducing our carbon footprint.  We have 

reduced the amount of energy we used within our buildings, eg 

PUE rating for our data centres lowered from 1.92 in 2011 to 

1.67 in 2015, and to 1.5 by 2020, equating to annual savings of 

3,000 tonnes of carbon ~$950k, in 2016 we had a 16% 

reduction in waste disposal and recycled 68% of this.  Since 

2012 we have not purchased VERs on the carbon markets – as 

countries develop internal carbon reduction and efficiency 

targets there is a risk of double counting of emissions 

reductions.  Instead we invested US$5m p.a., the equivalent of 

our carbon offset fund, in an annual Eco-efficiency fund to 

support innovative projects to improve efficiency across the 

business.  With already one of the lowest per employee carbon 

footprints amongst banks, our target is to reduce this from 3.5 

to 2.0 tonnes by 2020 (-43%). 

Minimal costs of mitigating 

actions as strategy embeds 

management of climate 

change issues within 

standard business practice. 

Cost of pursuing climate 

business, policies and 

training covered within 

CCCE, climate business 

teams and GCS.  Cost of our 

climate business 

development teams 

estimated circa US$800k pa.  

Executive and admin cost for 

our involvement with 

government and policy 

makers are negligible. 

Cap and trade 

schemes 

Indirect: Proposals for the EU 

2030 Climate Change and 

Energy Package and 

Emissions Trading Scheme 

will impact our clients based 

in the EU and may impact 

demand for our services. In 

addition trading schemes are 

being rolled out in other 

regions which could impact 

clients indirectly. In a UK 

context, the Brexit outcome 

raises uncertainty over future 

UK participation in the EU 

ETS. 

Reduced 

demand for 

goods/services 

Up to 1 

year 

Indirect 

(Client) 

Virtually 

certain 
Low 

10% increase in cost would result 

in <1% increase in total 

operational costs.  Estimated cost 

to purchase ‘permits to pollute to 

cover 2013-14 was £1.8m 

(US$3.0m), but this has since 

fallen due to reduced emissions.  

Increased cost of power for our 

clients could reduce revenues 

from those in energy intensive 

sectors, as client appetite/ability 

for financial services/borrowing 

will be impacted. Negligible 

impact on our own income, given 

it is an indirect impact and the 

scale and diversity of our 

business. 

HSBC invests in reducing our carbon footprint.  We have 

reduced the amount of energy we used within our buildings, eg 

PUE rating for our data centres lowered from 1.92 in 2011 to 

1.67 in 2015, and to 1.5 by 2020, equating to annual savings of 

3,000 tonnes of carbon ~$950k, in 2016 we had a 16% 

reduction in waste disposal and recycled 68% of this.  Since 

2012 we have not purchased VERs on the carbon markets – as 

countries develop internal carbon reduction and efficiency 

targets there is a risk of double counting of emissions 

reductions.  Instead we invested US$5m p.a., the equivalent of 

our carbon offset fund, in an annual Eco-efficiency fund to 

support innovative projects to improve efficiency across the 

business.  With already one of the lowest per employee carbon 

footprints amongst banks, our target is to reduce this from 3.5 

to 2.0 tonnes by 2020 (-43%). 

Minimal costs of mitigating 

actions as strategy embeds 

management of climate 

change issues within 

standard business practice. 

Cost of pursuing climate 

business, policies and 

training covered within 

CCCE, climate business 

teams and GCS.  Cost of our 

climate business 

development teams 

estimated circa US$800k pa.  

Executive and admin cost for 

our involvement with 

government and policy 

makers are negligible. 
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Risk driver Description 
Potential 

impact 
Timeframe 

Direct/ 

Indirect 
Likelihood 

Magnitude 

of impact 
Estimated financial implications Management method Cost of management 

International 

agreements 

Annual climate negotiations 

maintain a commitment to 

keeping temperature rises to 

below 2C. The Paris 

Agreement added an 

aspirational 1.5⁰C maximum 

warming limit. In 2014, the 

fifth assessment report from 

the IPCC reiterated the 

seriousness of a changing 

climate and noted that 

impacts are already felt. The 

Paris Agreement was agreed 

in December 2015 after 

several years of negotiations 

and gives a framework for 

addressing climate change 

over 2020-2030. This will lead 

to industry growth and 

increased financing in some 

areas (renewable energy, 

energy efficiency) and less 

financing requirements for 

other sectors (fossil fuels) 

Reduced 

demand for 

goods/services 

1 to 3 

years 

Indirect 

(Supply 

chain) 

Likely 
Low-

medium 

As with our customers, HSBC has 

to monitor market developments 

closely and be ready to adjust our 

strategy where necessary. 

By analysing the development of technologies and regulatory 

markets we can support our customers to connect to business 

opportunities in the low carbon economy, eg in 2016: - our 

Climate Change Research team was recognised by Extel as the 

top team in the industry; - our Asset Management measured 

and publicly disclosed the carbon footprint of our clients' 

investment portfolios, as signatories to the Montreal Pledge; - 

HSBC was the third-ranked bookrunner by Dealogic for green, 

social and sustainability bonds; - first social bond from Spain 

(Instituto de Crédito Oficial), - first green bond from India with 

a Green Bond Framework and External Review (National 

Thermal Power Corporation); - first green high yield corporate 

from China (Modern Land); - first sovereign green bond 

(Poland); - first Italian corporate benchmark (Enel).  A more 

extensive list is published at 

http://www.gbm.hsbc.com/solutions/sustainable-

financing/financing/credentials.  HSBC is one of the leading 

green structuring advisors, structuring 73% of the new to 

market issuances we work on globally, showing our appetite 

and expertise in both broadening and deepening the green, 

social and sustainability bond market. In recognition of this 

work, HSBC has recently been announced as winner of the 

Environmental Finance Green Bond Award 2017 Best 

Underwriter – Bank. 

Minimal costs of mitigating 

actions as strategy embeds 

management of climate 

change issues within 

standard business practice. 

Cost of pursuing climate 

business, policies and 

training covered within 

CCCE, climate business 

teams and GCS.  Cost of our 

climate business 

development teams 

estimated circa US$800k pa.  

Executive and admin cost for 

our involvement with 

government and policy 

makers are negligible. 

General 

environmental 

regulations, 

including 

planning 

Any uncertainty in regulatory 

drivers (such as fears over 

financial support / incentives 

or the level of targets for 

example) creates uncertainty 

for companies operating in 

those markets. Companies 

may delay capex plans and 

from an operational 

perspective may need fewer 

financial products such as FX 

hedging or interest rate 

instruments. This could occur 

in all regions, impacting 

income. 

Reduced 

demand for 

goods/services 

3 to 6 

years 

Indirect 

(Client) 
Likely 

Low-

medium 

Weak regulation reduces demand 

for client services. In our Sizing 

the Climate Economy report, risk 

of weak regulatory signals 

evaluated in Backlash scenario, 

resulting in 2020 global market 

size of US$1.5bn, vs US$2.2bn in 

Conviction scenario – so annual 

growth rate of 6.6% vs 10.6%.  

Clients who do not anticipate 

changes in regulation could find 

themselves in positions where 

they are unable to respond, with 

resultant impacts on profitability 

and their ability to repay 

borrowing.  As of 31 December 

2016, our total exposure to the 

mining and metals sector was 

$16bn, equivalent to 1% of the 

Bank’s total wholesale lending. Of 

this $16bn, coal mining accounted 

for $0.9bn, or 6%, of this lending. 

Sustainability Risk policies manage the risks of working with 

clients most likely to be adversely affected.  - do not lend to 

most-polluting coal power plants - palm oil customers must be 

RSPO members, and must have all operations certified by end 

2018; no new financing without NDPE commitment - 100% 

FSC/PEFC certification for forestry - Have exited palm oil and 

forestry customers unable or unwilling to meet requirements, 

and continuing to exit where relevant.  We regularly review our 

policies to ensure that they address new and emerging risks as 

well as stakeholder concerns. In 2016, we issued a new Mining 

and Metals policy, in light of the Paris Agreement of December 

2015, especially addressing impact of coal mines. We already 

manage the indirect contribution to climate change through 

our policies on coal-fired power plants and deforestation. 

Additionally, we are reviewing continually developing policy 

areas such as human rights to ensure we keep abreast of 

emerging thinking and respond appropriately.  We develop 

climate business to ensure we are able to identify and support 

clients developing products/services in areas of low carbon 

energy production, energy efficiency and climate change 

adaptation, even if regulatory incentives are lacking. 

Minimal costs of mitigating 

actions as strategy embeds 

management of climate 

change issues within 

standard business practice. 

Cost of pursuing climate 

business, policies and 

training covered within 

CCCE, climate business 

teams and GCS.  Cost of our 

climate business 

development teams 

estimated circa US$800k pa.  

Executive and admin cost for 

our involvement with 

government and policy 

makers are negligible. 
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Risk driver Description 
Potential 

impact 
Timeframe 

Direct/ 

Indirect 
Likelihood 

Magnitude 

of impact 
Estimated financial implications Management method Cost of management 

General 

environmental 

regulations, 

including 

planning 

There is a risk that in key 

industrialised countries a 

decline in public finance for 

low carbon investments will 

impact clients – forcing 

companies out of business, 

increasing the risk of bad 

debt and reducing the 

demand for finance. This 

could impact energy sectors. 

Reduced 

demand for 

goods/services 

3 to 6 

years 

Indirect 

(Client) 

Virtually 

certain 

Low-

medium 

Weak regulation reduces demand 

for client services. In our Sizing 

the Climate Economy report, risk 

of weak regulatory signals 

evaluated in Backlash scenario, 

resulting in 2020 global market 

size of US$1.5bn, vs US$2.2bn in 

Conviction scenario – so annual 

growth rate of 6.6% vs 10.6%.  

Clients who do not anticipate 

changes in regulation could find 

themselves in positions where 

they are unable to respond, with 

resultant impacts on profitability 

and their ability to repay 

borrowing.  As of 31 December 

2016, our total exposure to the 

mining and metals sector was 

$16bn, equivalent to 1% of the 

Bank’s total wholesale lending. Of 

this $16bn, coal mining accounted 

for $0.9bn, or 6%, of this lending. 

Sustainability Risk policies manage the risks of working with 

clients most likely to be adversely affected.  - do not lend to 

most-polluting coal power plants - palm oil customers must be 

RSPO members, and must have all operations certified by end 

2018; no new financing without NDPE commitment - 100% 

FSC/PEFC certification for forestry - Have exited palm oil and 

forestry customers unable or unwilling to meet requirements, 

and continuing to exit where relevant.  We regularly review our 

policies to ensure that they address new and emerging risks as 

well as stakeholder concerns. In 2016, we issued a new Mining 

and Metals policy, in light of the Paris Agreement of December 

2015, especially addressing impact of coal mines. We already 

manage the indirect contribution to climate change through 

our policies on coal-fired power plants and deforestation. 

Additionally, we are reviewing continually developing policy 

areas such as human rights to ensure we keep abreast of 

emerging thinking and respond appropriately.  We develop 

climate business to ensure we are able to identify and support 

clients developing products/services in areas of low carbon 

energy production, energy efficiency and climate change 

adaptation, even if regulatory incentives are lacking. 

Minimal costs of mitigating 

actions as strategy embeds 

management of climate 

change issues within 

standard business practice. 

Cost of pursuing climate 

business, policies and 

training covered within 

CCCE, climate business 

teams and GCS.  Cost of our 

climate business 

development teams 

estimated circa US$800k pa.  

Executive and admin cost for 

our involvement with 

government and policy 

makers are negligible. 

General 

environmental 

regulations, 

including 

planning 

We recognise that 

regulations surrounding river 

basin management can 

impact the communities in 

which we operate. Through 

the HSBC Water Programme 

and our partner WWF, we are 

working to influence local 

and national governments in 

the Yangtze, Mekong, 

Ganges, Pantanal and African 

Rift Valley river basins. 

Reduced 

demand for 

goods/services 

>6 years 
Indirect 

(Client) 
Very likely 

Low-

medium 

Research commissioned by HSBC 

for the HSBC Water Programme 

showed that for every US$1 

invested in access to safe water, 

there is a just under US$5 return 

in economic growth, so the risk of 

not taking action will slow 

economic growth in our key river 

basins.  It is estimated that by 

2050, 25% of GDP will come from 

the top 10 river basins by 

population. This will impact HSBC 

business as we are represented in 

these fast growing markets. 

Through the HSBC Water Programme, our partners WWF and 

WaterAid are working with local and national governments to 

influence policy and strategy in relation to river basin 

management and access to safe water and sanitation – key 

drivers of economic growth.  For example, the Chinese 

government have asked for WWF input to their 25 Year Plan for 

Water Management.  Under the HSBC Water Programme, 

WaterAid have provided more than 1.6 million people with safe 

water and more than 2.5 million people with sanitation, by 

working with and influencing local NGOs, governments and 

agencies to provide sustainable solutions for communities. 

The HSBC Water Programme 

is a US$150m investment 

over 8 years. 
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CC5.1b – Please describe your inherent risks that are driven by changes in physical climate parameters 

Risk driver Description 
Potential 

impact 
Timeframe 

Direct/ 

Indirect 
Likelihood 

Magnitude 

of impact 
Estimated financial implications Management method Cost of management 

Uncertainty 

of physical 

risks 

HSBC believes that major weather 

events will become more frequent 

and more serious as a result of 

climate change, We formulate 

detailed strategies to prepare for 

weather and other climate-related 

risks to our business.  Direct: Three 

potential risks investigated in detail 

as part of our ‘Top Risk Analysis’ are 

extreme heat/water shortage in 

India, a super typhoon in Hong Kong 

and a category four hurricane hitting 

Manhattan. Uncertainty surrounding 

physical risk makes it difficult to 

determine the likelihood and impact 

and hence planning mitigation and 

adaptation strategies. There could 

also be impacts on the safety of our 

employees and/or their ability to get 

to work if events were sudden.   As a 

global business, with a significant 

presence in emerging economies, 

physical climate risks will impact our 

business both directly and indirectly. 

We assess the climate vulnerability 

of countries in research reports. 

Increased 

operational cost 

Up to 1 

year 
Direct Likely 

Low-

medium 

Depends on type of risk & geography. 

Impacts include increased insurance 

premiums, repairs, rebuilding 

infrastructure, increased op. costs (eg 

greater energy use), and loss of work 

time, impact on business 

continuity/closures, need to relocate, and 

loss of revenue. Local implications could 

be significant. Some costs long term eg 

relocation due to sea rise. Climate impacts 

on key buildings eg data centres would 

have greatest impact on business 

continuity. Hurricane Sandy cost US 

business est. US$14m. 

Strategic assessment of properties; 

analysing 11 major cities; climate risks up 

to 2030.  Early warning systems; role-

plays for tropical storms; local action eg 

protecting vulnerable buildings from 

storm damage; installing generators to 

counteract erratic power supplies; 

contingency plans for offices & data 

centres in flood-prone areas eg to 

operate with New Jersey / Manhattan 

bridges/tunnels closed, implemented 

during Hurricane Sandy: 106 of 189 

impacted branches open day after storm; 

rest closed a few days. Datacentre now 

moving to lower risk area. Assessed 

infrastructure in critical buildings, eg fuel 

storage levels for generators, in case of 

power disruptions. Mapped impact of 

rising sea levels on 318 critical locations 

up to 2100.  2 scenarios presented to 

Group Stress Testing Forum: tropical 

cyclones in Hong Kong and water and 

heat stress in India, conducting in-depth 

analysis to estimate implications.  

Contingency Risk function monitors 

hurricane and typhoon seasons in the 

Pacific, Indian, Atlantic and East Pacific 

Oceans as increase in size and frequency 

of these events could impact our 

operations in Caribbean, Southern USA, 

Mexico and Asia Pacific region.  Aiming 

for internationally recognised 

certification for top 50 energy consuming 

buildings and to achieve energy 

efficiency rating of 1.5 for datacentres by 

2020. Eco-efficiency fund of US$5 million 

will help us identify innovative projects 

to improve efficiency and react to 

climate challenges. 

Actions to mitigate against climate 

impacts incurred costs in excess of 

US$1m. Full investment required 

will become clearer in the coming 

years as part of a major project 

classifying each of the Group’s 

buildings according to the likelihood 

and potential disruption of climate 

damage over the next 30 years.  The 

stress testing scenarios calculated 

the impact on Risk Weighted Assets, 

which we are not able to disclose. 

Increased cost in emerging markets 

more than offset by contribution to 

profits. 
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Risk driver Description 
Potential 

impact 
Timeframe 

Direct/ 

Indirect 
Likelihood 

Magnitude 

of impact 
Estimated financial implications Management method Cost of management 

Change in 

precipitation 

pattern 

Indirect: Water scarcity is going to 

be significant in many countries in 

the future. Some industries have a 

high water dependency and will be 

adversely affected by water 

shortages, such as thermal power, 

iron and steel, mining and cement. 

HSBC may have sizeable exposures 

in these industries or they may be 

target sectors. 

Reduced 

demand for 

goods/services 

>6 years 
Indirect 

(Client) 
Very likely 

Low-

medium 

Could have significant impacts on country 

or regional client group.  Provisions for 

losses, insurance claims, less demand for 

products/services, negative impact on 

ROI, customer confidence. Locally, 

financial implications could be significant. 

Trade between emerging regions is set to 

increase tenfold in the next 40 years, yet 

it is here climate risk is greatest.  With 

HSBC's strength in Latin America and Asia, 

our focus is on mitigation and adaptation 

in these emerging economies. 

We have a Sustainability Risk policy on 

Freshwater Infrastructure and are 

developing a Water Risk Assessment 

Framework to understand risks related 

to water dependency and security; 

monitors the political situation in India 

and China in relation to national claims 

on water supplies. We encourage 

relationship teams to use risk 

assessment for credit proposals and 

dialogue with clients.  CCCE produces 

reports on weather and climate related 

events, particularly re water Credit risk 

tool used to screen all UK client-owned 

commercial real estate for flooding and 

other env risks as part of valuation 

process.  HSBC Water Programme 

initiated because water is a huge and 

growing global challenge and a 

fundamental driver of socio-economic 

development. Has brought safe water to 

over 1.6m people and sanitation to over 

2.5m so far; protects 5 key river basins, 

helps small/medium businesses tackle 

water risks, supports 115,000 people to 

reduce fishing and farming impacts on 

water and informs and educates HSBC 

employees about their local freshwater 

issues.  Encouraged 72 stakeholder 

groups to express formal interest in a 

future ‘Pantanal Pact’ to conserve 

wetland headwaters in this 

environmentally important area of Brazil.  

With WaterAid and WWF, HSBC called 

for the dedicated water and sanitation 

goal (#6) within the UN SDGs framework, 

and a holistic programme of action that 

recognises the interdependencies of 

water, sanitation and hygiene (WASH) 

and freshwater ecosystems. 

We cannot accurately predict the 

cost of the impact of physical 

climate change parameters on our 

clients and the resultant impact on 

our business, but our risk 

framework and approach to climate 

business strengthens both 

mitigation and adaptation.  The 

Frontier Economics Research 

estimated that every US$1 invested 

in water, would result in just under 

US$5 economic growth. 
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Risk driver Description 
Potential 

impact 
Timeframe 

Direct/ 

Indirect 
Likelihood 

Magnitude 

of impact 
Estimated financial implications Management method Cost of management 

Change in 

precipitation 

pattern 

Direct: Water scarcity will increase 

the cost of water and impact our 

ability to operate. 

Increased 

operational cost 
>6 years Direct Likely Low 

Depends on type of risk & geography. 

Impacts include increased insurance 

premiums, repairs, rebuilding 

infrastructure, increased op. costs (eg 

greater energy use), and loss of work 

time, impact on business 

continuity/closures, need to relocate, and 

loss of revenue. Local implications could 

be significant. Some costs long term eg 

relocation due to sea rise. Climate impacts 

on key buildings eg data centres would 

have greatest impact on business 

continuity. Hurricane Sandy cost US 

business est. US$14m. 

We have a Sustainability Risk policy on 

Freshwater Infrastructure and are 

developing a Water Risk Assessment 

Framework to understand risks related 

to water dependency and security; 

monitors the political situation in India 

and China in relation to national claims 

on water supplies. We encourage 

relationship teams to use risk 

assessment for credit proposals and 

dialogue with clients.  CCCE produces 

reports on weather and climate related 

events, particularly re water Credit risk 

tool used to screen all UK client-owned 

commercial real estate for flooding and 

other env risks as part of valuation 

process.  HSBC Water Programme 

initiated because water is a huge and 

growing global challenge and a 

fundamental driver of socio-economic 

development. Has brought safe water to 

over 1.6m people and sanitation to over 

2.5m so far; protects 5 key river basins, 

helps small/medium businesses tackle 

water risks, supports 115,000 people to 

reduce fishing and farming impacts on 

water and informs and educates HSBC 

employees about their local freshwater 

issues.  Encouraged 72 stakeholder 

groups to express formal interest in a 

future ‘Pantanal Pact’ to conserve 

wetland headwaters in this 

environmentally important area of Brazil.  

With WaterAid and WWF, HSBC called 

for the dedicated water and sanitation 

goal (#6) within the UN SDGs framework, 

and a holistic programme of action that 

recognises the interdependencies of 

water, sanitation and hygiene (WASH) 

and freshwater ecosystems. 

Actions to mitigate against climate 

impacts incurred costs in excess of 

US$1m. Full investment required 

will become clearer in the coming 

years as part of a major project 

classifying each of the Group’s 

buildings according to the likelihood 

and potential disruption of climate 

damage over the next 30 years.  The 

stress testing scenarios calculated 

the impact on Risk Weighted Assets, 

which we are not able to disclose. 

Increased cost in emerging markets 

more than offset by contribution to 

profits. 
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Risk driver Description 
Potential 

impact 
Timeframe 

Direct/ 

Indirect 
Likelihood 

Magnitude 

of impact 
Estimated financial implications Management method Cost of management 

Tropical 

cyclones 

(hurricanes 

and 

typhoons) 

Indirect: We are seeing higher 

incidences of wind storms, 

particularly hurricanes and 

typhoons, affecting our operations 

in the Caribbean, Southern USA, 

Mexico, South Asia and a number of 

Asia Pacific countries. Super 

typhoons can have a severe impact 

on a territory's economy and an 

indirect impact on HSBC's business. 

Indirect impact on HSBC's business 

throughout the Group, as critical 

work has been offshored in a 

number of at risk Asian countries. 

Reduced 

demand for 

goods/services 

Up to 1 

year 

Indirect 

(Client) 
Likely 

Low-

medium 

Could have significant impacts on country 

or regional client group.  Provisions for 

losses, insurance claims, less demand for 

products/services, negative impact on 

ROI, customer confidence. Locally, 

financial implications could be significant. 

Trade between emerging regions is set to 

increase tenfold in the next 40 years, yet 

it is here climate risk is greatest.  With 

HSBC's strength in Latin America and Asia, 

our focus is on mitigation and adaptation 

in these emerging economies. 

Strategic assessment of properties; 

analysing 11 major cities; climate risks up 

to 2030.  Early warning systems; role-

plays for tropical storms; local action eg 

protecting vulnerable buildings from 

storm damage; installing generators to 

counteract erratic power supplies; 

contingency plans for offices & data 

centres in flood-prone areas eg to 

operate with New Jersey / Manhattan 

bridges/tunnels closed, implemented 

during Hurricane Sandy: 106 of 189 

impacted branches open day after storm; 

rest closed a few days. Datacentre now 

moving to lower risk area. Assessed 

infrastructure in critical buildings, eg fuel 

storage levels for generators, in case of 

power disruptions. Mapped impact of 

rising sea levels on 318 critical locations 

up to 2100.  2 scenarios presented to 

Group Stress Testing Forum: tropical 

cyclones in Hong Kong and water and 

heat stress in India, conducting in-depth 

analysis to estimate implications.  

Contingency Risk function monitors 

hurricane and typhoon seasons in the 

Pacific, Indian, Atlantic and East Pacific 

Oceans as increase in size and frequency 

of these events could impact our 

operations in Caribbean, Southern USA, 

Mexico and Asia Pacific region.  Aiming 

for internationally recognised 

certification for top 50 energy consuming 

buildings and to achieve energy 

efficiency rating of 1.5 for datacentres by 

2020. Eco-efficiency fund of US$5 million 

will help us identify innovative projects 

to improve efficiency and react to 

climate challenges. 

We cannot accurately predict the 

cost of the impact of physical 

climate change parameters on our 

clients and the resultant impact on 

our business, but our risk 

framework and approach to climate 

business strengthens both 

mitigation and adaptation.  The 

Frontier Economics Research 

estimated that every US$1 invested 

in water, would result in just under 

US$5 economic growth. 
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Risk driver Description 
Potential 

impact 
Timeframe 

Direct/ 

Indirect 
Likelihood 

Magnitude 

of impact 
Estimated financial implications Management method Cost of management 

Tropical 

cyclones 

(hurricanes 

and 

typhoons) 

Direct: A super typhoon may 

damage the physical infrastructure 

of our business and temporarily 

prevent us from operating in the 

territory. It could impact the safety 

of our employees and/or their ability 

to get to work. 

Increased 

operational cost 

Up to 1 

year 
Direct Likely Low 

Depends on type of risk & geography. 

Impacts include increased insurance 

premiums, repairs, rebuilding 

infrastructure, increased op. costs (eg 

greater energy use), loss of work time, 

impact on business continuity/closures, 

need to relocate, and loss of revenue. 

Local implications could be significant. 

Some costs long term eg relocation due to 

sea rise. Climate impacts on key buildings 

eg data centres would have greatest 

impact on business continuity. Hurricane 

Sandy cost US business est. US$14m. 

Strategic assessment of properties; 

analysing 11 major cities; climate risks up 

to 2030.  Early warning systems; role-

plays for tropical storms; local action eg 

protecting vulnerable buildings from 

storm damage; installing generators to 

counteract erratic power supplies; 

contingency plans for offices & data 

centres in flood-prone areas eg to 

operate with New Jersey / Manhattan 

bridges/tunnels closed, implemented 

during Hurricane Sandy: 106 of 189 

impacted branches open day after storm; 

rest closed a few days. Datacentre now 

moving to lower risk area. Assessed 

infrastructure in critical buildings, eg fuel 

storage levels for generators, in case of 

power disruptions. Mapped impact of 

rising sea levels on 318 critical locations 

up to 2100.  2 scenarios presented to 

Group Stress Testing Forum: tropical 

cyclones in Hong Kong and water and 

heat stress in India, conducting in-depth 

analysis to estimate implications.  

Contingency Risk function monitors 

hurricane and typhoon seasons in the 

Pacific, Indian, Atlantic and East Pacific 

Oceans as increase in size and frequency 

of these events could impact our 

operations in Caribbean, Southern USA, 

Mexico and Asia Pacific region.  Aiming 

for internationally recognised 

certification for top 50 energy consuming 

buildings and to achieve energy 

efficiency rating of 1.5 for datacentres by 

2020. Eco-efficiency fund of US$5 million 

will help us identify innovative projects 

to improve efficiency and react to 

climate challenges. 

Actions to mitigate against climate 

impacts incurred costs in excess of 

US$1m. Full investment required 

will become clearer in the coming 

years as part of a major project 

classifying each of the Group’s 

buildings according to the likelihood 

and potential disruption of climate 

damage over the next 30 years.  The 

stress testing scenarios calculated 

the impact on Risk Weighted Assets, 

which we are not able to disclose. 

Increased cost in emerging markets 

more than offset by contribution to 

profits. 
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Risk driver Description 
Potential 

impact 
Timeframe 

Direct/ 

Indirect 
Likelihood 

Magnitude 

of impact 
Estimated financial implications Management method Cost of management 

Change in 

temperature 

extremes 

For our own operations, changes in 

temperature extremes would impact 

the cost of cooling systems, 

particularly in data centres, 

increases in energy costs, the cost of 

replacement equipment and a 

greater risk of forced closure of 

operations, particularly if we cannot 

provide a suitable environment for 

our employees. 

Increased 

operational cost 

3 to 6 

years 
Direct Likely 

Low-

medium 

Depends on type of risk & geography. 

Impacts include increased insurance 

premiums, repairs, rebuilding 

infrastructure, increased op. costs (eg 

greater energy use), loss of work time, 

impact on business continuity/closures, 

need to relocate, and loss of revenue. 

Local implications could be significant. 

Some costs long term eg relocation due to 

sea rise. Climate impacts on key buildings 

eg data centres would have greatest 

impact on business continuity. Hurricane 

Sandy cost US business est. US$14m. 

Strategic assessment of properties; 

analysing 11 major cities; climate risks up 

to 2030.  Early warning systems; role-

plays for tropical storms; local action eg 

protecting vulnerable buildings from 

storm damage; installing generators to 

counteract erratic power supplies; 

contingency plans for offices & data 

centres in flood-prone areas eg to 

operate with New Jersey / Manhattan 

bridges/tunnels closed, implemented 

during Hurricane Sandy: 106 of 189 

impacted branches open day after storm; 

rest closed a few days. Datacentre now 

moving to lower risk area. Assessed 

infrastructure in critical buildings, eg fuel 

storage levels for generators, in case of 

power disruptions. Mapped impact of 

rising sea levels on 318 critical locations 

up to 2100.  2 scenarios presented to 

Group Stress Testing Forum: tropical 

cyclones in Hong Kong and water and 

heat stress in India, conducting in-depth 

analysis to estimate implications.  

Contingency Risk function monitors 

hurricane and typhoon seasons in the 

Pacific, Indian, Atlantic and East Pacific 

Oceans as increase in size and frequency 

of these events could impact our 

operations in Caribbean, Southern USA, 

Mexico and Asia Pacific region.  Aiming 

for internationally recognised 

certification for top 50 energy consuming 

buildings and to achieve energy 

efficiency rating of 1.5 for datacentres by 

2020. Eco-efficiency fund of US$5 million 

will help us identify innovative projects 

to improve efficiency and react to 

climate challenges. 

Actions to mitigate against climate 

impacts incurred costs in excess of 

US$1m. Full investment required 

will become clearer in the coming 

years as part of a major project 

classifying each of the Group’s 

buildings according to the likelihood 

and potential disruption of climate 

damage over the next 30 years.  The 

stress testing scenarios calculated 

the impact on Risk Weighted Assets, 

which we are not able to disclose. 

Increased cost in emerging markets 

more than offset by contribution to 

profits. 
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Risk driver Description 
Potential 

impact 
Timeframe 

Direct/ 

Indirect 
Likelihood 

Magnitude 

of impact 
Estimated financial implications Management method Cost of management 

Sea level rise 

With over 4,000 offices worldwide, 

HSBC does have some buildings 

situated in areas at risk of sea level 

rise. There is risk of additional cost 

to relocate offices and our ability to 

continue doing business profitably in 

any affected localities. 

Increased 

operational cost 
>6 years Direct 

More likely 

than not 
Low 

Depends on type of risk & geography. 

Impacts include increased insurance 

premiums, repairs, rebuilding 

infrastructure, increased op. costs (eg 

greater energy use), loss of work time, 

impact on business continuity/closures, 

need to relocate, and loss of revenue. 

Local implications could be significant. 

Some costs long term eg relocation due to 

sea rise. Climate impacts on key buildings 

eg data centres would have greatest 

impact on business continuity. Hurricane 

Sandy cost US business est. US$14m. 

We have a Sustainability Risk policy on 

Freshwater Infrastructure and are 

developing a Water Risk Assessment 

Framework to understand risks related 

to water dependency and security; 

monitors the political situation in India 

and China in relation to national claims 

on water supplies. We encourage 

relationship teams to use risk 

assessment for credit proposals and 

dialogue with clients.  CCCE produces 

reports on weather and climate related 

events, particularly re water Credit risk 

tool used to screen all UK client-owned 

commercial real estate for flooding and 

other env risks as part of valuation 

process.  HSBC Water Programme 

initiated because water is a huge and 

growing global challenge and a 

fundamental driver of socio-economic 

development. Has brought safe water to 

over 1.6m people and sanitation to over 

2.5m so far; protects 5 key river basins, 

helps small/medium businesses tackle 

water risks, supports 115,000 people to 

reduce fishing and farming impacts on 

water and informs and educates HSBC 

employees about their local freshwater 

issues.  Encouraged 72 stakeholder 

groups to express formal interest in a 

future ‘Pantanal Pact’ to conserve 

wetland headwaters in this 

environmentally important area of Brazil.  

With WaterAid and WWF, HSBC called 

for the dedicated water and sanitation 

goal (#6) within the UN SDGs framework, 

and a holistic programme of action that 

recognises the interdependencies of 

water, sanitation and hygiene (WASH) 

and freshwater ecosystems. 

Actions to mitigate against climate 

impacts incurred costs in excess of 

US$1m. Full investment required 

will become clearer in the coming 

years as part of a major project 

classifying each of the Group’s 

buildings according to the likelihood 

and potential disruption of climate 

damage over the next 30 years.  The 

stress testing scenarios calculated 

the impact on Risk Weighted Assets, 

which we are not able to disclose. 

Increased cost in emerging markets 

more than offset by contribution to 

profits. 
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Risk driver Description 
Potential 

impact 
Timeframe 

Direct/ 

Indirect 
Likelihood 

Magnitude 

of impact 
Estimated financial implications Management method Cost of management 

Sea level rise 

Indirect: As a global operation, HSBC 

has retail and commercial customers 

living in areas at risk of sea level rise, 

which will have impacts in the 

longer term such as reduced 

valuation of properties, ability to 

continue in business, loss of 

business people move away. Local 

economies and communities could 

be severely impacted. There will be 

an indirect impact on HSBC through 

mortgage and commercial lending, 

insurance claims. 

Wider social 

disadvantages 
>6 years 

Indirect 

(Client) 
Likely 

Low-

medium 

Could have significant impacts on country 

or regional client group.  Provisions for 

losses, insurance claims, less demand for 

products/services, negative impact on 

ROI, customer confidence. Locally, 

financial implications could be significant. 

Trade between emerging regions is set to 

increase tenfold in the next 40 years, yet 

it is here climate risk is greatest.  With 

HSBC's strength in Latin America and Asia, 

our focus is on mitigation and adaptation 

in these emerging economies. 

We have a Sustainability Risk policy on 

Freshwater Infrastructure and are 

developing a Water Risk Assessment 

Framework to understand risks related 

to water dependency and security; 

monitors the political situation in India 

and China in relation to national claims 

on water supplies. We encourage 

relationship teams to use risk 

assessment for credit proposals and 

dialogue with clients.  CCCE produces 

reports on weather and climate related 

events, particularly re water Credit risk 

tool used to screen all UK client-owned 

commercial real estate for flooding and 

other env risks as part of valuation 

process.  HSBC Water Programme 

initiated because water is a huge and 

growing global challenge and a 

fundamental driver of socio-economic 

development. Has brought safe water to 

over 1.6m people and sanitation to over 

2.5m so far; protects 5 key river basins, 

helps small/medium businesses tackle 

water risks, supports 115,000 people to 

reduce fishing and farming impacts on 

water and informs and educates HSBC 

employees about their local freshwater 

issues.  Encouraged 72 stakeholder 

groups to express formal interest in a 

future ‘Pantanal Pact’ to conserve 

wetland headwaters in this 

environmentally important area of Brazil.  

With WaterAid and WWF, HSBC called 

for the dedicated water and sanitation 

goal (#6) within the UN SDGs framework, 

and a holistic programme of action that 

recognises the interdependencies of 

water, sanitation and hygiene (WASH) 

and freshwater ecosystems. 

We cannot accurately predict the 

cost of the impact of physical 

climate change parameters on our 

clients and the resultant impact on 

our business, but our risk 

framework and approach to climate 

business strengthens both 

mitigation and adaptation.  The 

Frontier Economics Research 

estimated that every US$1 invested 

in water, would result in just under 

US$5 economic growth. 
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Risk driver Description 
Potential 

impact 
Timeframe 

Direct/ 

Indirect 
Likelihood 

Magnitude 

of impact 
Estimated financial implications Management method Cost of management 

Other 

physical 

climate 

drivers 

HSBC operates across 70 countries 

around the globe. As of 31-Dec-17, 

53% of our staff are located in Asia, 

5% in the Middle East and North 

Africa and 9% in Latin America. 

These are all regions where the 

impacts of climate change are felt 

most acutely, yet from whom the 

contribution to economic growth 

will be the greatest. Therefore in 

these regions in particular, climate 

change in its many guises can and 

will impact our customers and thus 

our business. The range of impacts is 

vast – from tourism being impacted 

by pollution, from farmers being 

impacted by water scarcity, energy 

intensive industries coping with 

increased energy costs or businesses 

coping with changes in supply of raw 

materials and demand for finished 

products. All aspects of climate 

change have the ability to affect our 

business. We are exposed to a wide 

range of industries indirectly 

through our clients as well as to 

economic prospects generally 

through our retail cost base. 

Wider social 

disadvantages 

Up to 1 

year 

Indirect 

(Client) 
Likely 

Low-

medium 

Depends on type of risk & geography. 

Impacts include increased insurance 

premiums, repairs, rebuilding 

infrastructure, increased op. costs (eg 

greater energy use), loss of work time, 

impact on business continuity/closures, 

need to relocate, and loss of revenue. 

Local implications could be significant. 

Some costs long term eg relocation due to 

sea rise. Climate impacts on key buildings 

eg data centres would have greatest 

impact on business continuity. Hurricane 

Sandy cost US business est. US$14m. 

Strategic assessment of properties; 

analysing 11 major cities; climate risks up 

to 2030.  Early warning systems; role-

plays for tropical storms; local action eg 

protecting vulnerable buildings from 

storm damage; installing generators to 

counteract erratic power supplies; 

contingency plans for offices & data 

centres in flood-prone areas eg to 

operate with New Jersey / Manhattan 

bridges/tunnels closed, implemented 

during Hurricane Sandy: 106 of 189 

impacted branches open day after storm; 

rest closed a few days. Datacentre now 

moving to lower risk area. Assessed 

infrastructure in critical buildings, eg fuel 

storage levels for generators, in case of 

power disruptions. Mapped impact of 

rising sea levels on 318 critical locations 

up to 2100.  2 scenarios presented to 

Group Stress Testing Forum: tropical 

cyclones in Hong Kong and water and 

heat stress in India, conducting in-depth 

analysis to estimate implications.  

Contingency Risk function monitors 

hurricane and typhoon seasons in the 

Pacific, Indian, Atlantic and East Pacific 

Oceans as increase in size and frequency 

of these events could impact our 

operations in Caribbean, Southern USA, 

Mexico and Asia Pacific region.  Aiming 

for internationally recognised 

certification for top 50 energy consuming 

buildings and to achieve energy 

efficiency rating of 1.5 for datacentres by 

2020. Eco-efficiency fund of US$5 million 

will help us identify innovative projects 

to improve efficiency and react to 

climate challenges. 

Actions to mitigate against climate 

impacts incurred costs in excess of 

US$1m. Full investment required 

will become clearer in the coming 

years as part of a major project 

classifying each of the Group’s 

buildings according to the likelihood 

and potential disruption of climate 

damage over the next 30 years.  The 

stress testing scenarios calculated 

the impact on Risk Weighted Assets, 

which we are not able to disclose. 

Increased cost in emerging markets 

more than offset by contribution to 

profits. 
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CC5.1c – Please describe your inherent risks that are driven by changes in other climate-related developments 

Risk driver Description Potential impact Timeframe 
Direct/ 

Indirect 
Likelihood 

Magnitude 

of impact 
Estimated financial implications Management method Cost of management 

Reputation 

Our reputation and brand value is 

critical, particularly as we build 

business platforms and relationships 

for the long term, creating value for 

generations to come. There is a risk of 

reputational damage if we do not 

continue to take action on climate 

change and help the transition to a 

low carbon economy. We have 

incorporated climate change 

commitments into our brand 

reputation, and perceived 

weaknesses in our performance could 

impact our brand value. HSBC’s 

reputation is also dependent on our 

clients. HSBC has shown leadership 

amongst global companies in taking 

an active supportive stance in the 

negotiations leading to the Paris 

Agreement.  We are at risk from NGO 

and activist campaigns against our 

clients on climate change issues, such 

as oil sands exploitation. Particularly 

in the industry sectors which we have 

identified as ‘sensitive’, including 

mining and metals, forestry, and 

energy. Reputational damage would 

be most significant in markets where 

HSBC's brand is well established, such 

as the UK and Hong Kong, and 

increasingly in Latin America and the 

rest of Asia, where there is a strong 

expectation among civil society that 

major corporations have a 

responsibility to influence positively 

the sustainability activities of client 

organisations. Public and other 

stakeholder expectations of 

companies shift over time, so we 

must continue to monitor views and 

engage in dialogue. 

Reduced stock 

price (market 

valuation) 

Up to 1 

year 
Direct 

About as 

likely as 

not 

Low-

medium 

This depends on the scale of the 

reputational risk. With a brand value 

estimated at US$24.2bn in 2016, the 

financial implications could be 

considerable.  We must lead by 

example in our commitment to 

reduce our operational 

environmental impacts.  There is a 

risk of negative media campaigning 

by NGOs in relation to the financing 

of clients involved in sensitive sectors.  

Failure of our own infrastructure to 

support our customers and deliver 

services in the event of a climate 

related incident. 

We regularly review our policies to 

ensure that they address new and 

emerging risks as well as stakeholder 

concerns. In 2016, we issued a new 

Mining and Metals policy, in light of 

the Paris Agreement of December 

2015, especially addressing impact of 

coal mines. We already manage the 

indirect contribution to climate 

change through our policies on coal-

fired power plants and deforestation. 

Additionally, we are reviewing 

continually developing policy areas 

such as human rights to ensure we 

keep abreast of emerging thinking 

and respond appropriately. 

Recognised as leader in Forest500 

ranking of forestry policies. Will exit 

customers that remain non-

compliant.  Public and stakeholder 

expectations of companies shift over 

time, so we monitor & engage in 

dialogue. Proactive members of 

forums; communicate our climate 

change activity and commitments. 

Annual Investor Roadshow engages 

investors to help us shape on-going 

strategy.  CCCE provides in-depth 

analysis of climate vulnerabilities for 

institutional investor clients. 

Specialised renewables and clean 

tech teams in Global Banking & 

Markets business. 

Link between env and finance risks 

becoming more evident - risk mgmt costs 

are within overall risk mgmt budget.  US$5m 

annual eco-efficiency fund has supported 72 

projects to improve efficiency across 

business, including LED lighting upgrades, 

the installation of photovoltaic panels to 

power our offsite ATM network and electric 

vehicles in Malta and an initiative to reduce 

paper for printing customer bank 

statements.  Target to reduce per employee 

carbon emissions by 1 tonne by 2020 est. to 

save 15% of energy costs ~ $40m pa. 

Occasionally use external experts, eg 

seismologists; team monitoring climate 

change impacts in Asia. Costs of these are 

minimal. 
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Risk driver Description Potential impact Timeframe 
Direct/ 

Indirect 
Likelihood 

Magnitude 

of impact 
Estimated financial implications Management method Cost of management 

Changing 

consumer 

behaviour 

Changing demand for products, 

ability to meet new customer needs, 

agility of the business in responding 

and the resultant risk of loss of 

market share, customer confidence 

and customer satisfaction. 

Environmental credentials are more 

frequently being used by consumers 

and businesses in their decision 

making processes. 

Reduced 

demand for 

goods/services 

Up to 1 

year 
Direct 

About as 

likely as 

not 

Low 

We must provide services and advice 

as the needs of our clients change as 

a result of climate change related 

impacts and opportunities. For 

example, in 2016 cities highlighted a 

total of 720 climate-change related 

projects worth a combined $26bn 

that they want to work on with the 

private sector.   We therefore need to 

develop our business appropriately, 

and take account of the growth and 

changing trends within the climate 

business sector. 

We regularly review our policies to 

ensure that they address new and 

emerging risks as well as stakeholder 

concerns. In 2016, we issued a new 

Mining and Metals policy, in light of 

the Paris Agreement of December 

2015, especially addressing impact of 

coal mines. We already manage the 

indirect contribution to climate 

change through our policies on coal-

fired power plants and deforestation. 

Additionally, we are reviewing 

continually developing policy areas 

such as human rights to ensure we 

keep abreast of emerging thinking 

and respond appropriately. 

Recognised as leader in Forest500 

ranking of forestry policies. Will exit 

customers that remain non-

compliant.  Public and stakeholder 

expectations of companies shift over 

time, so we monitor & engage in 

dialogue. Proactive members of 

forums; communicate our climate 

change activity and commitments. 

Annual Investor Roadshow engages 

investors to help us shape on-going 

strategy.  CCCE provides in-depth 

analysis of climate vulnerabilities for 

institutional investor clients. 

Specialised renewables and clean 

tech teams in Global Banking & 

Markets business. 

Link between env and finance risks 

becoming more evident - risk mgmt costs 

are within overall risk mgmt budget.  US$5m 

annual eco-efficiency fund proposed by 

employees to reduce our environmental 

footprint, including LED lighting trials, 

photovoltaic panel installations, organic 

waste composting pilots, energy 

management system pilots, and a number of 

initiatives that have increased efficiency in 

our Group data centres.  Target to reduce 

per employee carbon emissions by 1.5 

tonnes by 2020 est. to save more than 15% 

of energy costs ~ $40m pa. Occasionally use 

external experts, eg seismologists; team 

monitoring climate change impacts in Asia. 

Costs of these are minimal. 
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Risk driver Description Potential impact Timeframe 
Direct/ 

Indirect 
Likelihood 

Magnitude 

of impact 
Estimated financial implications Management method Cost of management 

Other 

drivers 

Employee Engagement, recruitment, 

retention can also be influenced by 

our environmental credentials. We 

also need to ensure that our 

employees are equipped to respond 

to changing consumer behaviour and 

react to the business risks and 

opportunities presented by these 

changes. 

Other: Employee 

engagement and 

retention 

Up to 1 

year 
Direct Unlikely Low 

A company’s environmental 

performance is increasingly becoming 

a factor for consideration by potential 

new employees.  We also need to 

respond to the attitudes and needs of 

our current workforce in relation to 

HSBC operating sustainably. The 

value of employee volunteering in 

2016 was US$6.9m. 

We continue to train employees 

across the Group through specialised, 

tailored programmes, to ensure they 

have the knowledge and skills to 

manage climate-related risks and 

respond to changing client needs.  

Our business development teams in 

Commercial Banking continue to 

identify new climate business leads 

and have dedicated climate business 

relationship managers in China, India 

and the UK.  The HSBC Water 

Programme operates in areas of 

greatest need, not necessarily areas 

where HSBC has banking operations. 

More than 7,500 employees have 

been trained as citizen science 

leaders, while overall volunteering by 

HSBC's employees globally totalled 

255,000 hours, valued at $6.9m. 

The HSBC Water Programme is a US$150m 

investment over 8 years. This includes 

US$35m set aside for employees to 

nominate local water related projects for 

HSBC financial/volunteering support – 

important to ensure employee engagement 

in areas/countries where Water Programme 

partners do not operate. 
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CC6. Climate Change Opportunities 

CC6.1 – Have you identified any inherent climate change opportunities that have the potential to generate a substantive change in your business operations, revenue or expenditure? Tick all that apply 

Opportunities driven by changes in regulation 

Opportunities driven by changes in physical climate parameters 

Opportunities driven by changes in other climate-related developments 

CC6.1a – Please describe your inherent opportunities that are driven by changes in regulation 

Opportunity 

driver 
Description Potential impact Timeframe Direct/Indirect Likelihood 

Magnitude 

of impact 

Estimated financial 

implications 
Management method Cost of management 

General 

environmental 

regulations, 

including 

planning 

Industrialised countries: Some 

industrialised countries are 

strengthening environmental 

measures in spite of austerity 

measures.  Increasing 

legislation as part of EU 

energy and climate directives 

will increase demand for 

financial products to cover 

the cost of implementation. 

UK carbon budgeting and 

underlying sectoral targets, 

US regulation of its power 

sector, and stronger rules in 

China, create opportunities, 

which HSBC can build upon 

using our selective approach 

to growing climate business. 

Increased demand 

for existing 

products/services 

3 to 6 

years 
Direct 

Virtually 

certain 

Low-

medium 

EU has the largest share of 

the low-carbon energy 

market currently at 33%.  

In our Sizing the Low 

Carbon Economy Report 

we predicted that the EU 

low-carbon energy 

economy will grow to an 

estimated US$429-696bn 

by 2020.  Given 47% of our 

climate business is 

generated within Europe 

(based on 2014 figures), 

we can take advantage of 

this opportunity, 

particularly through our 

Commercial and Global 

Banking and Markets 

businesses.  The size of the 

labelled green bonds 

universe has been growing 

rapidly since 2013. In July 

2016, it stood at $118bn. 

Water Programme partners work in water provision, 

protection, information and education, with further funding 

for local projects.  22% of our 2014 Climate Business was 

Water and Waste.  CCCE again recognised as the top team in 

Climate Change Research by Thomson Reuters Extel; 

produced 60 reports on sustainability topics in 2016. 

Highlights water risks and need for water and energy 

efficiency in power, industry and mining sectors.  Climate 

Business Council (senior HSBC executives representing each 

business segment) provides strategic direction and oversight 

for climate business.  Specialised Renewable Energy and 

Cleantech teams work to support customers in this sector 

globally.  Dedicated Commercial (CMB) sustainability 

champions in UK, US and France who are responsible for 

raising awareness within the Relationship Manager 

community and driving client engagement. Plan is to launch a 

similar model in Canada, China and India.  Sustainability Risk 

hold quarterly update meetings with all Sust Risk managers to 

ensure they are updated on developments and well placed to 

advise colleagues in our businesses. We have developed a 

Climate Change Benchmark Index, used by institutional 

investors who want to invest in companies likely to benefit 

from a focus on climate change.  HSBC Asset Management’s 

high performing Climate Change Fund invests in companies 

that benefit from the fight against climate change. 

Climate Business 

Development est. to cost 

$800k p.a.  Unless 

specifically disclosed, 

associated costs of each 

deal usually confidential, 

but do work on large scale 

deals, eg in September 

2016, HSBC was the sole 

green structuring advisor 

and joint global 

coordinator on the Latin 

America's biggest green 

bond sale, of $2bn, to fund 

Mexico City's new 

international airport 

building.  Costs associated 

with climate business/risk 

training are embedded 

within our overall Training 

and Development budget.  

HSBC Water Programme is 

a US$150m investment 

over 8 years 2012-2019. 
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Opportunity 

driver 
Description Potential impact Timeframe Direct/Indirect Likelihood 

Magnitude 

of impact 

Estimated financial 

implications 
Management method Cost of management 

General 

environmental 

regulations, 

including 

planning 

EU: Energy / electricity 

market reform combined with 

energy efficiency and 

renewable energy targets 

means increased financing 

requirements for retrofit and 

low carbon implementation 

Increased demand 

for existing 

products/services 

1 to 3 

years 
Direct 

Virtually 

certain 
Medium 

EU has the largest share of 

the low-carbon energy 

market currently at 33%.  

In our Sizing the Low 

Carbon Economy Report 

we predicted that the EU 

low-carbon energy 

economy will grow to an 

estimated US$429-696bn 

by 2020.  Given 47% of our 

climate business is 

generated within Europe 

(based on 2014 figures), 

we can take advantage of 

this opportunity, 

particularly through our 

Commercial and Global 

Banking and Markets 

businesses.  The size of the 

labelled green bonds 

universe has been growing 

rapidly since 2013. In July 

2016, it stood at $118bn. 

Water Programme partners work in water provision, 

protection, information and education, with further funding 

for local projects.  22% of our 2014 Climate Business was 

Water and Waste.  CCCE again recognised as the top team in 

Climate Change Research by Thomson Reuters Extel; 

produced 60 reports on sustainability topics in 2016. 

Highlights water risks and need for water and energy 

efficiency in power, industry and mining sectors.  Climate 

Business Council (senior HSBC executives representing each 

business segment) provides strategic direction and oversight 

for climate business.  Specialised Renewable Energy and 

Cleantech teams work to support customers in this sector 

globally.  Dedicated Commercial (CMB) sustainability 

champions in UK, US and France who are responsible for 

raising awareness within the Relationship Manager 

community and driving client engagement. Plan is to launch a 

similar model in Canada, China and India.  Sustainability Risk 

hold quarterly update meetings with all Sust Risk managers to 

ensure they are updated on developments and well placed to 

advise colleagues in our businesses. We have developed a 

Climate Change Benchmark Index, used by institutional 

investors who want to invest in companies likely to benefit 

from a focus on climate change.  HSBC Asset Management’s 

high performing Climate Change Fund invests in companies 

that benefit from the fight against climate change. 

Climate Business 

Development est. to cost 

$800k p.a.  Unless 

specifically disclosed, 

associated costs of each 

deal usually confidential, 

but do work on large scale 

deals, eg in September 

2016, HSBC was the sole 

green structuring advisor 

and joint global 

coordinator on the Latin 

America's biggest green 

bond sale, of $2bn, to fund 

Mexico City's new 

international airport 

building.  Costs associated 

with climate business/risk 

training are embedded 

within our overall Training 

and Development budget.  

HSBC Water Programme is 

a US$150m investment 

over 8 years 2012-2019. 
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Opportunity 

driver 
Description Potential impact Timeframe Direct/Indirect Likelihood 

Magnitude 

of impact 

Estimated financial 

implications 
Management method Cost of management 

General 

environmental 

regulations, 

including 

planning 

Emerging Economies. 

Tightening air, water, and soil 

pollution standards in China 

mean local government and 

industry need to retrofit or 

provide higher quality 

production facilities.  India 

introduced an industrial 

energy efficiency trading 

scheme – Perform, Achieve, 

Trade. Across the MENA 

region, countries are passing 

rules to increase renewables 

in their energy mixes and 

drive power generation away 

from oil as a feedstock. With 

the Paris Agreement reached, 

many emerging economies 

will pass specific policies to 

drive change in their energy 

systems, having made high-

level pledges to address 

emissions. HSBC is well 

positioned to capture 

opportunities from growing 

international financial flows 

Increased demand 

for existing 

products/services 

1 to 3 

years 
Direct 

Virtually 

certain 
Medium 

EU has the largest share of 

the low-carbon energy 

market currently at 33%.  

In our Sizing the Low 

Carbon Economy Report 

we predicted that the EU 

low-carbon energy 

economy will grow to an 

estimated US$429-696bn 

by 2020.  Given 47% of our 

climate business is 

generated within Europe 

(based on 2014 figures), 

we can take advantage of 

this opportunity, 

particularly through our 

Commercial and Global 

Banking and Markets 

businesses.  The size of the 

labelled green bonds 

universe has been growing 

rapidly since 2013. In July 

2016, it stood at $118bn. 

By analysing development of technologies and regulatory 

markets we support our customers to connect to 

opportunities in the low carbon economy, eg in 2016: - our 

Climate Change Research team was recognised by Extel as the 

top team in the industry; - our Asset Management measured 

and publicly disclosed the carbon footprint of our clients' 

investment portfolios, as signatories to the Montreal Pledge; - 

HSBC was the third-ranked bookrunner by Dealogic for green, 

social and sustainability bonds; - first social bond from Spain 

(Instituto de Crédito Oficial), - first green bond from India with 

a Green Bond Framework and External Review (National 

Thermal Power Corporation); - first green high yield corporate 

from China (Modern Land); - first sovereign green bond 

(Poland); - first Italian corporate benchmark (Enel).  A more 

extensive list is published at 

http://www.gbm.hsbc.com/solutions/sustainable-

financing/financing/credentials.  Climate Business Council 

(senior HSBC executives representing each business segment) 

provides strategic direction and oversight.  Specialised global 

Renewable Energy and Cleantech teams. Dedicated 

Commercial (CMB) sustainability champions in UK, US and 

France.  Sustainability Risk hold quarterly update meetings 

with all Sust Risk managers to ensure they are updated on 

developments and well placed to advise colleagues in our 

businesses.  Climate Change Benchmark Index and Fund, used 

by institutional investors to benefit from focus on climate 

change. 

Climate Business 

Development est. to cost 

$800k p.a.  Unless 

specifically disclosed, 

associated costs of each 

deal usually confidential, 

but do work on large scale 

deals, eg in September 

2016, HSBC was the sole 

green structuring advisor 

and joint global 

coordinator on the Latin 

America's biggest green 

bond sale, of $2bn, to fund 

Mexico City's new 

international airport 

building.  Costs associated 

with climate business/risk 

training are embedded 

within our overall Training 

and Development budget.  

HSBC Water Programme is 

a US$150m investment 

over 8 years 2012-2019. 
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Opportunity 

driver 
Description Potential impact Timeframe Direct/Indirect Likelihood 

Magnitude 

of impact 

Estimated financial 

implications 
Management method Cost of management 

General 

environmental 

regulations, 

including 

planning 

Global: Over the longer term, 

HSBC’s Climate Change 

Centre of Excellence 

estimates that the global 

market for low-carbon energy 

solutions will triple to over 

US$2.2trn by 2020. Energy 

efficiency in buildings, 

industry and transport will 

become the largest segments. 

The EU will remain the largest 

market geographically, but 

China, India and Brazil will see 

significant growth.  Our global 

reach and range of services 

puts us in a strong position to 

serve the needs of our 

corporate and commercial 

clients. 

Increased demand 

for existing 

products/services 

3 to 6 

years 
Direct Likely Medium 

Low-carbon solutions 

market to grow from 

US$740bn in 2009 to $1.5-

2.7trn by 2020 ~ 1.3% of 

global GDP to 2.1%.  Costs 

of Cleantech to fall.  Price 

parity for solar to overturn 

assumptions of coal power 

growth.  Huge trade and 

investment opportunities 

as new energy econ takes 

shape, especially in 

emerging markets.  The 

size of the labelled green 

bonds universe has been 

growing rapidly since 2013. 

In July 2016, it stood at 

$118bn.  Climate Business 

income has exceeded 

$250m annually since 

2012.  Frontier Economics 

research shows global 

average return on $1 

invested in access to safe 

water and sanitation is 

nearly $5. 

By analysing development of technologies and regulatory 

markets we support our customers to connect to 

opportunities in the low carbon economy, eg in 2016: - our 

Climate Change Research team was recognised by Extel as the 

top team in the industry; - our Asset Management measured 

and publicly disclosed the carbon footprint of our clients' 

investment portfolios, as signatories to the Montreal Pledge; - 

HSBC was the third-ranked bookrunner by Dealogic for green, 

social and sustainability bonds; - first social bond from Spain 

(Instituto de Crédito Oficial), - first green bond from India with 

a Green Bond Framework and External Review (National 

Thermal Power Corporation); - first green high yield corporate 

from China (Modern Land); - first sovereign green bond 

(Poland); - first Italian corporate benchmark (Enel).  A more 

extensive list is published at 

http://www.gbm.hsbc.com/solutions/sustainable-

financing/financing/credentials.  Climate Business Council 

(senior HSBC executives representing each business segment) 

provides strategic direction and oversight.  Specialised global 

Renewable Energy and Cleantech teams. Dedicated 

Commercial (CMB) sustainability champions in UK, US and 

France.  Sustainability Risk hold quarterly update meetings 

with all Sust Risk managers to ensure they are updated on 

developments and well placed to advise colleagues in our 

businesses.  Climate Change Benchmark Index and Fund, used 

by institutional investors to benefit from focus on climate 

change. 

Climate Business 

Development est. to cost 

$800k p.a.  Unless 

specifically disclosed, 

associated costs of each 

deal usually confidential, 

but do work on large scale 

deals, eg in September 

2016, HSBC was the sole 

green structuring advisor 

and joint global 

coordinator on the Latin 

America's biggest green 

bond sale, of $2bn, to fund 

Mexico City's new 

international airport 

building.  Costs associated 

with climate business/risk 

training are embedded 

within our overall Training 

and Development budget.  

HSBC Water Programme is 

a US$150m investment 

over 8 years 2012-2019. 
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Opportunity 

driver 
Description Potential impact Timeframe Direct/Indirect Likelihood 

Magnitude 

of impact 

Estimated financial 

implications 
Management method Cost of management 

General 

environmental 

regulations, 

including 

planning 

Global Tightening pollution 

and climate related regulation 

increases demand for 

industrial goods and services 

and cross border product 

flow, increasing demand for 

our FX and trade financing 

products. 

Increased demand 

for existing 

products/services 

3 to 6 

years 
Direct Likely 

Low-

medium 

Low-carbon solutions 

market to grow from 

US$740bn in 2009 to $1.5-

2.7trn by 2020 ~ 1.3% of 

global GDP to 2.1%.  Costs 

of Cleantech to fall.  Price 

parity for solar to overturn 

assumptions of coal power 

growth.  Huge trade and 

investment opportunities 

as new energy econ takes 

shape, especially in 

emerging markets.  The 

size of the labelled green 

bonds universe has been 

growing rapidly since 2013. 

In July 2016, it stood at 

$118bn.  Climate Business 

income has exceeded 

$250m annually since 

2012.  Frontier Economics 

research shows global 

average return on $1 

invested in access to safe 

water and sanitation is 

nearly $5. 

By analysing development of technologies and regulatory 

markets we support our customers to connect to 

opportunities in the low carbon economy, eg in 2016: - our 

Climate Change Research team was recognised by Extel as the 

top team in the industry; - our Asset Management measured 

and publicly disclosed the carbon footprint of our clients' 

investment portfolios, as signatories to the Montreal Pledge; - 

HSBC was the third-ranked bookrunner by Dealogic for green, 

social and sustainability bonds; - first social bond from Spain 

(Instituto de Crédito Oficial), - first green bond from India with 

a Green Bond Framework and External Review (National 

Thermal Power Corporation); - first green high yield corporate 

from China (Modern Land); - first sovereign green bond 

(Poland); - first Italian corporate benchmark (Enel).  A more 

extensive list is published at 

http://www.gbm.hsbc.com/solutions/sustainable-

financing/financing/credentials.  Climate Business Council 

(senior HSBC executives representing each business segment) 

provides strategic direction and oversight.  Specialised global 

Renewable Energy and Cleantech teams. Dedicated 

Commercial (CMB) sustainability champions in UK, US and 

France.  Sustainability Risk hold quarterly update meetings 

with all Sust Risk managers to ensure they are updated on 

developments and well placed to advise colleagues in our 

businesses.  Climate Change Benchmark Index and Fund, used 

by institutional investors to benefit from focus on climate 

change. 

Climate Business 

Development est. to cost 

$800k p.a.  Unless 

specifically disclosed, 

associated costs of each 

deal usually confidential, 

but do work on large scale 

deals, eg in September 

2016, HSBC was the sole 

green structuring advisor 

and joint global 

coordinator on the Latin 

America's biggest green 

bond sale, of $2bn, to fund 

Mexico City's new 

international airport 

building.  Costs associated 

with climate business/risk 

training are embedded 

within our overall Training 

and Development budget.  

HSBC Water Programme is 

a US$150m investment 

over 8 years 2012-2019. 
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Opportunity 

driver 
Description Potential impact Timeframe Direct/Indirect Likelihood 

Magnitude 

of impact 

Estimated financial 

implications 
Management method Cost of management 

Other 

regulatory 

drivers 

Global The increased demand 

for resources – the food, 

water and energy nexus 

requires particular attention, 

particularly in emerging 

markets with huge unmet 

water and energy needs.  Any 

changes in regulation could 

provide further stimulus for 

demand and by analysing 

these developments HSBC can 

support our customers to 

connect to business 

opportunities and harness our 

international connections. 

Increased demand 

for existing 

products/services 

1 to 3 

years 
Direct Likely 

Low-

medium 

Low-carbon solutions 

market to grow from 

US$740bn in 2009 to $1.5-

2.7trn by 2020 ~ 1.3% of 

global GDP to 2.1%.  Costs 

of Cleantech to fall.  Price 

parity for solar to overturn 

assumptions of coal power 

growth.  Huge trade and 

investment opportunities 

as new energy econ takes 

shape, especially in 

emerging markets.  The 

size of the labelled green 

bonds universe has been 

growing rapidly since 2013. 

In July 2016, it stood at 

$118bn.  Climate Business 

income has exceeded 

$250m annually since 

2012.  Frontier Economics 

research shows global 

average return on $1 

invested in access to safe 

water and sanitation is 

nearly $5. 

By analysing development of technologies and regulatory 

markets we support our customers to connect to 

opportunities in the low carbon economy, eg in 2016: - our 

Climate Change Research team was recognised by Extel as the 

top team in the industry; - our Asset Management measured 

and publicly disclosed the carbon footprint of our clients' 

investment portfolios, as signatories to the Montreal Pledge; - 

HSBC was the third-ranked bookrunner by Dealogic for green, 

social and sustainability bonds; - first social bond from Spain 

(Instituto de Crédito Oficial), - first green bond from India with 

a Green Bond Framework and External Review (National 

Thermal Power Corporation); - first green high yield corporate 

from China (Modern Land); - first sovereign green bond 

(Poland); - first Italian corporate benchmark (Enel).  A more 

extensive list is published at 

http://www.gbm.hsbc.com/solutions/sustainable-

financing/financing/credentials.  Climate Business Council 

(senior HSBC executives representing each business segment) 

provides strategic direction and oversight.  Specialised global 

Renewable Energy and Cleantech teams. Dedicated 

Commercial (CMB) sustainability champions in UK, US and 

France.  Sustainability Risk hold quarterly update meetings 

with all Sust Risk managers to ensure they are updated on 

developments and well placed to advise colleagues in our 

businesses.  Climate Change Benchmark Index and Fund, used 

by institutional investors to benefit from focus on climate 

change. 

Climate Business 

Development est. to cost 

$800k p.a.  Unless 

specifically disclosed, 

associated costs of each 

deal usually confidential, 

but do work on large scale 

deals, eg in September 

2016, HSBC was the sole 

green structuring advisor 

and joint global 

coordinator on the Latin 

America's biggest green 

bond sale, of $2bn, to fund 

Mexico City's new 

international airport 

building.  Costs associated 

with climate business/risk 

training are embedded 

within our overall Training 

and Development budget.  

HSBC Water Programme is 

a US$150m investment 

over 8 years 2012-2019. 
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CC6.1b – Please describe your inherent opportunities that are driven by changes in physical climate parameters 

Opportunity 

driver 

 

 

 

Description 

 

 

 

Potential impact 

 

 

 

Timeframe 

 

 

 

Direct/ 

Indirect 

 

 

 

Likelihood 

 

 

 

Magnitude 

of impact 

 

 

 

 

Estimated financial 

implications 

 

 

 

Management method 

 

 

 

Cost of management 

 

 

Change in 

precipitation 

pattern 

India’s 12th five year plan has 

identified water as a key issue 

with the country already 

subject to resource shortage 

because of water.  China’s 

13th five year plan also 

included water, with a target 

of reducing water intensity of 

unit of GDP by 23%. 

Increased demand 

for existing 

products/services 

Up to 1 

year 
Direct Likely Low 

Greatest in emerging 

markets.  In 2014 water and 

waste accounted for 22% of 

our climate business.  Climate 

Business income has 

exceeded $250m annually 

since 2012. 

Water Programme partners work in water provision, protection, 

information and education, with further funding for local 

projects.  22% of our 2014 Climate Business was Water and 

Waste.  CCCE recognised as the top team in Climate Change 

Research by Thomson Reuters Extel; produced 60 reports on 

sustainability topics in 2016. Highlights water risks and need for 

water and energy efficiency in power, industry and mining 

sectors.  Climate Business Council (senior HSBC executives 

representing each business segment) provides strategic 

direction and oversight for climate business.  Specialised 

Renewable Energy and Cleantech teams work to support 

customers in this sector globally.  Dedicated Commercial (CMB) 

sustainability champions in UK, US and France who are 

responsible for raising awareness within the Relationship 

Manager community and driving client engagement. Plan is to 

launch a similar model in Canada, China and India.  

Sustainability Risk hold quarterly update meetings with all Sust 

Risk managers to ensure they are updated on developments 

and well placed to advise colleagues in our businesses. We have 

developed a Climate Change Benchmark Index, used by 

institutional investors who want to invest in companies likely to 

benefit from a focus on climate change.  HSBC Asset 

Management’s high performing Climate Change Fund invests in 

companies that benefit from the fight against climate change. 

HSBC Water Programme is a 

US$150m investment over 8 

years. We do not disclose the 

costs of running the 

Sustainability Leadership 

Programme.  The primary 

cost associated with 

capitalising on climate 

business opportunities is 

appointing business 

development managers and 

for climate business and 

climate risk training.  

Training costs are sunk into 

our overall Training and 

Development budget.  Est 

cost of business 

development team US$800k 

pa.  Value of employee 

volunteering in 2016 was 

US$6.9m. 
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Opportunity 

driver 

 

 

 

Description 

 

 

 

Potential impact 

 

 

 

Timeframe 

 

 

 

Direct/ 

Indirect 

 

 

 

Likelihood 

 

 

 

Magnitude 

of impact 

 

 

 

 

Estimated financial 

implications 

 

 

 

Management method 

 

 

 

Cost of management 

 

 

Change in 

precipitation 

pattern 

Globally, most power 

generation is dependent on 

water sources, but in some 

regions (particularly in parts of 

India and China) water is 

scarce – building new 

infrastructure to tackle these 

constraints needs financing. 

Increased demand 

for existing 

products/services 

Up to 1 

year 
Direct Likely 

Low-

medium 

Greatest in emerging 

markets.  In 2014 water and 

waste accounted for 22% of 

our climate business.  Climate 

Business income has 

exceeded $250m annually 

since 2012. 

Water Programme partners work in water provision, protection, 

information and education, with further funding for local 

projects.  22% of our 2014 Climate Business was Water and 

Waste.  CCCE recognised as the top team in Climate Change 

Research by Thomson Reuters Extel; produced 60 reports on 

sustainability topics in 2016. Highlights water risks and need for 

water and energy efficiency in power, industry and mining 

sectors.  Climate Business Council (senior HSBC executives 

representing each business segment) provides strategic 

direction and oversight for climate business.  Specialised 

Renewable Energy and Cleantech teams work to support 

customers in this sector globally.  Dedicated Commercial (CMB) 

sustainability champions in UK, US and France who are 

responsible for raising awareness within the Relationship 

Manager community and driving client engagement. Plan is to 

launch a similar model in Canada, China and India.  

Sustainability Risk hold quarterly update meetings with all Sust 

Risk managers to ensure they are updated on developments 

and well placed to advise colleagues in our businesses. We have 

developed a Climate Change Benchmark Index, used by 

institutional investors who want to invest in companies likely to 

benefit from a focus on climate change.  HSBC Asset 

Management’s high performing Climate Change Fund invests in 

companies that benefit from the fight against climate change. 

HSBC Water Programme is a 

US$150m investment over 8 

years. We do not disclose the 

costs of running the 

Sustainability Leadership 

Programme.  The primary 

cost associated with 

capitalising on climate 

business opportunities is 

appointing business 

development managers and 

for climate business and 

climate risk training.  

Training costs are sunk into 

our overall Training and 

Development budget.  Est 

cost of business 

development team US$800k 

pa.  Value of employee 

volunteering in 2016 was 

US$6.9m. 
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Opportunity 

driver 

 

 

 

Description 

 

 

 

Potential impact 

 

 

 

Timeframe 

 

 

 

Direct/ 

Indirect 

 

 

 

Likelihood 

 

 

 

Magnitude 

of impact 

 

 

 

 

Estimated financial 

implications 

 

 

 

Management method 

 

 

 

Cost of management 

 

 

Change in 

precipitation 

pattern 

Water scarcity is affecting key 

industries such as thermal 

power, steel manufacturing, 

paper and pulp plants and 

cement manufacture.  This 

provides opportunities for 

businesses that are helping 

industry to adapt, such as 

desalination, water efficiency, 

water distribution, 

manufacture of pipes/pumps, 

waste water treatment 

projects and irrigation 

projects. 

Increased demand 

for existing 

products/services 

Up to 1 

year 
Direct Likely 

Low-

medium 

Greatest in emerging 

markets.  In 2014 water and 

waste accounted for 22% of 

our climate business.  Climate 

Business income has 

exceeded $250m annually 

since 2012. 

Water Programme partners work in water provision, protection, 

information and education, with further funding for local 

projects.  22% of our 2014 Climate Business was Water and 

Waste.  CCCE recognised as the top team in Climate Change 

Research by Thomson Reuters Extel; produced 60 reports on 

sustainability topics in 2016. Highlights water risks and need for 

water and energy efficiency in power, industry and mining 

sectors.  Climate Business Council (senior HSBC executives 

representing each business segment) provides strategic 

direction and oversight for climate business.  Specialised 

Renewable Energy and Cleantech teams work to support 

customers in this sector globally.  Dedicated Commercial (CMB) 

sustainability champions in UK, US and France who are 

responsible for raising awareness within the Relationship 

Manager community and driving client engagement. Plan is to 

launch a similar model in Canada, China and India.  

Sustainability Risk hold quarterly update meetings with all Sust 

Risk managers to ensure they are updated on developments 

and well placed to advise colleagues in our businesses. We have 

developed a Climate Change Benchmark Index, used by 

institutional investors who want to invest in companies likely to 

benefit from a focus on climate change.  HSBC Asset 

Management’s high performing Climate Change Fund invests in 

companies that benefit from the fight against climate change. 

HSBC Water Programme is a 

US$150m investment over 8 

years. We do not disclose the 

costs of running the 

Sustainability Leadership 

Programme.  The primary 

cost associated with 

capitalising on climate 

business opportunities is 

appointing business 

development managers and 

for climate business and 

climate risk training.  

Training costs are sunk into 

our overall Training and 

Development budget.  Est 

cost of business 

development team US$800k 

pa.  Value of employee 

volunteering in 2016 was 

US$6.9m. 



30 June 2017 

PUBLIC - Page 54 of 82 
 

Opportunity 

driver 

 

 

 

Description 

 

 

 

Potential impact 

 

 

 

Timeframe 

 

 

 

Direct/ 

Indirect 

 

 

 

Likelihood 

 

 

 

Magnitude 

of impact 

 

 

 

 

Estimated financial 

implications 

 

 

 

Management method 

 

 

 

Cost of management 

 

 

Change in 

temperature 

extremes 

Changing temperatures and 

the resulting impacts will likely 

create extreme weather 

events which may create 

disruption to our clients who 

will need a range of financial 

services and products to 

mitigate against these risks.  

Helping communities cope 

with these extremes will only 

serve to strengthen the 

economies within which we 

operate. 

New 

products/business 

services 

Up to 1 

year 
Direct Likely 

Low-

medium 

Increases in the number and 

severity of weather 

catastrophes and 

temperature extremes are 

expected to cause damage 

costing US$80 to $120bn 

each year from 2010 to 2020.  

Climate Business income has 

exceeded $250m annually 

since 2012. 

By analysing development of technologies and regulatory 

markets we support our customers to connect to opportunities 

in the low carbon economy, eg in 2016: - our Climate Change 

Research team was recognised by Extel as the top team in the 

industry; - our Asset Management measured and publicly 

disclosed the carbon footprint of our clients' investment 

portfolios, as signatories to the Montreal Pledge; - HSBC was the 

third-ranked bookrunner by Dealogic for green, social and 

sustainability bonds; - first social bond from Spain (Instituto de 

Crédito Oficial), - first green bond from India with a Green Bond 

Framework and External Review (National Thermal Power 

Corporation); - first green high yield corporate from China 

(Modern Land); - first sovereign green bond (Poland); - first 

Italian corporate benchmark (Enel).  A more extensive list is 

published at http://www.gbm.hsbc.com/solutions/sustainable-

financing/financing/credentials.  Climate Business Council 

(senior HSBC executives representing each business segment) 

provides strategic direction and oversight.  Specialised global 

Renewable Energy and Cleantech teams. Dedicated Commercial 

(CMB) sustainability champions in UK, US and France.  

Sustainability Risk hold quarterly update meetings with all Sust 

Risk managers to ensure they are updated on developments 

and well placed to advise colleagues in our businesses.  Climate 

Change Benchmark Index and Fund, used by institutional 

investors to benefit from focus on climate change. 

HSBC Water Programme is a 

US$150m investment over 8 

years. We do not disclose the 

costs of running the 

Sustainability Leadership 

Programme.  The primary 

cost associated with 

capitalising on climate 

business opportunities is 

appointing business 

development managers and 

for climate business and 

climate risk training.  

Training costs are sunk into 

our overall Training and 

Development budget.  Est 

cost of business 

development team US$800k 

pa.  Value of employee 

volunteering in 2016 was 

US$6.9m. 
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Opportunity 

driver 

 

 

 

Description 

 

 

 

Potential impact 

 

 

 

Timeframe 

 

 

 

Direct/ 

Indirect 

 

 

 

Likelihood 

 

 

 

Magnitude 

of impact 

 

 

 

 

Estimated financial 

implications 

 

 

 

Management method 

 

 

 

Cost of management 

 

 

Change in 

precipitation 

extremes 

and droughts 

Globally, agriculture is 

impacted by changing yields in 

relation to climate factors, 

temperatures and hydrological 

patterns. Changing 

competitive advantage 

between countries will give 

rise to changing trade flows for 

agricultural commodities 

New 

products/business 

services 

Up to 1 

year 
Direct 

About as 

likely as 

not 

Low-

medium 

Agriculture will be impacted 

by changing temperatures 

and precipitation rates, 

fuelling trade flows.  HSBC’s 

focus on the growing ‘south 

to south’ trade corridor will 

allow us to connect 

customers and faster growing 

economies – by 2050 we 

expect 19 of the 30 largest 

markets will be markets that 

are currently described as 

‘emerging’. 

By analysing development of technologies and regulatory 

markets we support our customers to connect to opportunities 

in the low carbon economy, eg in 2016: - our Climate Change 

Research team was recognised by Extel as the top team in the 

industry; - our Asset Management measured and publicly 

disclosed the carbon footprint of our clients' investment 

portfolios, as signatories to the Montreal Pledge; - HSBC was the 

third-ranked bookrunner by Dealogic for green, social and 

sustainability bonds; - first social bond from Spain (Instituto de 

Crédito Oficial), - first green bond from India with a Green Bond 

Framework and External Review (National Thermal Power 

Corporation); - first green high yield corporate from China 

(Modern Land); - first sovereign green bond (Poland); - first 

Italian corporate benchmark (Enel).  A more extensive list is 

published at http://www.gbm.hsbc.com/solutions/sustainable-

financing/financing/credentials.  Climate Business Council 

(senior HSBC executives representing each business segment) 

provides strategic direction and oversight.  Specialised global 

Renewable Energy and Cleantech teams. Dedicated Commercial 

(CMB) sustainability champions in UK, US and France.  

Sustainability Risk hold quarterly update meetings with all Sust 

Risk managers to ensure they are updated on developments 

and well placed to advise colleagues in our businesses.  Climate 

Change Benchmark Index and Fund, used by institutional 

investors to benefit from focus on climate change. 

HSBC Water Programme is a 

US$150m investment over 8 

years. We do not disclose the 

costs of running the 

Sustainability Leadership 

Programme.  The primary 

cost associated with 

capitalising on climate 

business opportunities is 

appointing business 

development managers and 

for climate business and 

climate risk training.  

Training costs are sunk into 

our overall Training and 

Development budget.  Est 

cost of business 

development team US$800k 

pa.  Value of employee 

volunteering in 2016 was 

US$6.9m. 
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Opportunity 

driver 

 

 

 

Description 

 

 

 

Potential impact 

 

 

 

Timeframe 

 

 

 

Direct/ 

Indirect 

 

 

 

Likelihood 

 

 

 

Magnitude 

of impact 

 

 

 

 

Estimated financial 

implications 

 

 

 

Management method 

 

 

 

Cost of management 

 

 

Induced 

changes in 

natural 

resources 

Changes in the availability of 

natural resources – typically 

water and energy mean that 

adaptation investment may be 

required. Advice on business 

operational continuity and 

insurance are opportunities. 

New 

products/business 

services 

3 to 6 

years 
Direct Likely 

Low-

medium 

Sizing the Climate Economy’ 

report forecast that the low-

carbon energy market would 

triple to US$2.2trn by 2020.  

HSBC’s global presence and 

our expertise in key emerging 

markets means we are well 

placed to take advantage of 

the commercial 

opportunities, which exist at 

a large scale project level for 

financing and advisory 

services, and with companies 

providing underlying 

technologies, equipment and 

other supplies. 

By analysing development of technologies and regulatory 

markets we support our customers to connect to opportunities 

in the low carbon economy, eg in 2016: - our Climate Change 

Research team was recognised by Extel as the top team in the 

industry; - our Asset Management measured and publicly 

disclosed the carbon footprint of our clients' investment 

portfolios, as signatories to the Montreal Pledge; - HSBC was the 

third-ranked bookrunner by Dealogic for green, social and 

sustainability bonds; - first social bond from Spain (Instituto de 

Crédito Oficial), - first green bond from India with a Green Bond 

Framework and External Review (National Thermal Power 

Corporation); - first green high yield corporate from China 

(Modern Land); - first sovereign green bond (Poland); - first 

Italian corporate benchmark (Enel).  A more extensive list is 

published at http://www.gbm.hsbc.com/solutions/sustainable-

financing/financing/credentials.  Climate Business Council 

(senior HSBC executives representing each business segment) 

provides strategic direction and oversight.  Specialised global 

Renewable Energy and Cleantech teams. Dedicated Commercial 

(CMB) sustainability champions in UK, US and France.  

Sustainability Risk hold quarterly update meetings with all Sust 

Risk managers to ensure they are updated on developments 

and well placed to advise colleagues in our businesses.  Climate 

Change Benchmark Index and Fund, used by institutional 

investors to benefit from focus on climate change. 

HSBC Water Programme is a 

US$150m investment over 8 

years. We do not disclose the 

costs of running the 

Sustainability Leadership 

Programme.  The primary 

cost associated with 

capitalising on climate 

business opportunities is 

appointing business 

development managers and 

for climate business and 

climate risk training.  

Training costs are sunk into 

our overall Training and 

Development budget.  Est 

cost of business 

development team US$800k 

pa.  Value of employee 

volunteering in 2016 was 

US$6.9m. 
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Opportunity 

driver 

 

 

 

Description 

 

 

 

Potential impact 

 

 

 

Timeframe 

 

 

 

Direct/ 

Indirect 

 

 

 

Likelihood 

 

 

 

Magnitude 

of impact 

 

 

 

 

Estimated financial 

implications 

 

 

 

Management method 

 

 

 

Cost of management 

 

 

Change in 

temperature 

extremes 

The increasing frequency of 

extreme weather events is 

creating opportunities for 

HSBC to provide consumers 

and businesses with insurance 

that protects them against 

such events. Companies able 

to build physical resilience will 

also see demand growth for 

their products and services – 

HSBC can benefit though 

provision of finance. 

New 

products/business 

services 

Up to 1 

year 
Direct Likely 

Low-

medium 

Increases in the number and 

severity of weather 

catastrophes and 

temperature extremes are 

expected to cause damage 

costing US$80 to $120bn 

each year from 2010 to 2020.  

Climate Business income has 

exceeded $250m annually 

since 2012. 

Insurance opportunities for HSBC include weather insurance, 

such as crop and forest protection, Alternative Risk Transfer – 

transferring climate risk through greater use of capital markets 

eg catastrophe bonds; climate related micro insurance, such as 

coverage for low-income populations without access to 

traditional insurance, or responding to food and water 

shortages in rural areas of South America, Africa and Asia.  CCCE 

recognised as the top team in Climate Change Research by 

Thomson Reuters Extel; produced 60 reports on sustainability 

topics in 2016. Highlights water risks and need for water and 

energy efficiency in power, industry and mining.  Climate 

Business Council (senior HSBC executives representing each 

business segment) provides strategic direction and oversight.  

Specialised global Renewable Energy & Cleantech teams. 

Dedicated Commercial (CMB) relationship managers in China, 

India & UK.  Sustainability Risk hold quarterly update meetings 

with all Sust Risk managers to ensure they are updated on 

developments and well placed to advise colleagues in our 

businesses.  Climate Change Benchmark Index and Fund, used 

by institutional investors to benefit from focus on climate 

change. 

HSBC Water Programme is a 

US$150m investment over 8 

years. We do not disclose the 

costs of running the 

Sustainability Leadership 

Programme.  The primary 

cost associated with 

capitalising on climate 

business opportunities is 

appointing business 

development managers and 

for climate business and 

climate risk training.  

Training costs are sunk into 

our overall Training and 

Development budget.  Est 

cost of business 

development team US$800k 

pa.  Value of employee 

volunteering in 2016 was 

US$6.9m. 
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CC6.1c – Please describe your inherent opportunities that are driven by changes in other climate-related developments 

Opportunity 

driver 

 

 

 

Description 

 

 

 

Potential impact 

 

Timeframe 

 

 

 

Direct/ 

Indirect 

 

 

 

Likelihood 

 

 

 

Magnitude 

of impact 

 

 

 

 

Estimated financial implications 

 

 

 

Management method 

 

 

 

Cost of management 

 

 

Reputation 

Stakeholders, including staff and 

shareholders, are increasingly showing 

interest in HSBC’s climate change 

policies and activities. There is the 

potential for our climate change 

initiatives to contribute to the positive 

development of our brand and improve 

our reputation with stakeholders 

including the investor community, 

clients and employees. We have sought 

to maximise this opportunity over the 

past few years and acted as a leader 

amongst companies in encouraging 

countries to sign the Paris Agreement.  

Our Sustainable Operations strategy is a 

key element of this – we have a 10 

point strategy which includes targets for 

sustainability engagement, supply chain 

collaboration, increase energy 

consumption from renewables, energy 

efficiency for datacentres, HSBC Eco-

efficiency fund, Green building 

programme, waste and recycling, per 

employee energy consumption, paper 

and travel carbon emissions. 

Increased 

demand for 

existing 

products/services 

Up to 1 

year 
Direct 

Virtually 

certain 

Low-

medium 

We believe that engaging key 

stakeholder groups in our climate 

change approach is beneficial and 

supports our overall brand value, 

estimated at US$24.2bn in 2016.  The 

strategy is also designed to deliver 

against our goal of reducing our per 

employee CO2 emissions from 3.5 to 

2.0 tonnes by 2020.  We estimate that 

in meeting this target, we will save 

more than 15% of our energy costs ~ 

US$40m pa. The CCCE plays a 

significant role in cementing our 

reputation amongst investors and 

enhancing our brand value. 

As part of our overall strategy to reduce 

carbon emissions per employee from 

3.5 to 2.0 tonnes by 2020, PUE rating 

lowered from 1.92 in 2011 to 1.67 in 

2015, and 2020 target is 1.5, equating 

to annual savings of 3,000 tonnes of 

carbon ~$950k. Waste disposal reduced 

16% in 2016, of which 68% recycled; 

now have 72 LEED certs.  Annual 

Investor Road Show communicates 

Climate Business approach, helping us 

build stronger relationships; also 

resulting in commercial opportunities; 

encourages investors to hold HSBC 

stock over longer term (2-5 years). CCCE 

recognised as top team in Climate 

Change Research by Thomson Reuters 

Extel; produced 68 reports on 

sustainability topics in 2016.  We 

engage with NGOs on climate issues eg 

through the HSBC Water Programme. 

This helps us to understand the 

communities in which we operate and 

the water-related issues challenging 

them.  We engage in constructive 

dialogue with campaigning NGOs eg 

Greenpeace in relation to our sector 

policies.  Member of the Institutional 

Investors’ Group on Climate Change, 

examining investment opportunities of 

climate change and a supporter of The 

Climate Group.  Climate Change Fund, 

selects market leaders who are 

managing their businesses in the face of 

climate change to maintain or enhance 

competitive advantage.  $5m HSBC Eco-

efficiency Fund, open to all employees, 

channels funds previously allocated to 

our carbon neutrality programme into 

projects that permanently reduce our 

carbon emissions. 

The costs associated with the 

implementation of our sustainable 

business strategy will be outweighed 

by efficiency and cost savings, 

reduced CO2 emissions, and impact 

on our reputation as a long-term 

sustainable business.   We are not 

able to disclose the cost of the CCCE.  

Costs associated with meeting and 

anticipating the climate change needs 

of our customers are embedded 

within our business.  The HSBC Eco-

efficiency fund is a US$5m annual 

investment.  Our Annual Roadshow 

costs US$20k. 
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Opportunity 

driver 

 

 

 

Description 

 

 

 

Potential impact 

 

Timeframe 

 

 

 

Direct/ 

Indirect 

 

 

 

Likelihood 

 

 

 

Magnitude 

of impact 

 

 

 

 

Estimated financial implications 

 

 

 

Management method 

 

 

 

Cost of management 

 

 

 

For some consumers, environmental 

factors are being used in selection 

processes for brands and products, 

although this is not widespread within 

the banking industry, it is an 

increasingly important factor for 

institutional investors. 

Increased 

demand for 

existing 

products/services 

1 to 3 

years 
Direct Likely 

Low-

medium 

We connect customers to commercial 

opportunities which also support the 

transition to a low carbon economy.  

We recognise the global economic 

shifts that are both offering 

opportunities for individuals and 

business but also putting increasing 

strain on global resources.  As an 

example, McKinsey predict that the 

global middle class population will have 

grown from 2bn to 5bn by 2030. 

In our Commercial and Global Banking 

and Markets businesses we use our 

expertise and global reach to work with 

our customers to help them adapt to 

meet the requirements of our sector 

policies, or to support them in financing 

their clean tech products.  We have a 

global network of Corporate 

Sustainability professionals, supporting 

teams of sustainability risk managers 

and relationship managers whose 

purpose it is to ensure our sector 

policies are adhered to and that we 

take advantage of climate business 

opportunities. 

Engagement with NGOs has little 

cost, other than staff time.  

Sustainability management is 

embedded within our business, 

although we estimate the cost of our 

business development team is 

US$800k pa. 
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Opportunity 

driver 

 

 

 

Description 

 

 

 

Potential impact 

 

Timeframe 

 

 

 

Direct/ 

Indirect 

 

 

 

Likelihood 

 

 

 

Magnitude 

of impact 

 

 

 

 

Estimated financial implications 

 

 

 

Management method 

 

 

 

Cost of management 

 

 

Other 

drivers 

Attracting, retaining and developing our 

high performing talent ensures that 

HSBC is a sustainable business. 

Individuals are increasingly considering 

prospective employers’ stance on 

climate change when selecting roles 

and careers.  We continue to focus on 

embedding sustainability within the 

business through a wide range of 

sustainability training, learning and 

volunteering opportunities. 

Increased 

demand for 

existing 

products/services 

Up to 1 

year 
Direct Likely Low 

Developing our employees has a 

positive impact on retention and 

recruitment costs and provides a stable 

workforce.  Volunteering motivates 

employees and enables them to bring 

new skills into the workplace.  It is not 

possible to place a monetary value on 

improving retention and recruitment 

through climate change related 

activities, but the value of employee 

volunteering in 2016 was estimated at 

US$6.9m. 

From 2009 to 2016, 1,300 senior 

managers have attended the 

Sustainability Leadership Programme 

(SLP), which focuses on sustainability, 

climate change and improving our own 

environmental efficiency.  All are tasked 

with developing bespoke programmes 

delivering HSBC’s sustainability 

strategy.  Through our HSBC Water 

Programme, 7,500 employees have 

become Citizen Science Leaders, who 

contribute to a worldwide database on 

water and act as ambassadors within 

HSBC.  A further 212k unique individuals 

have been engaged online. $35m 

allocated towards locally nominated 

water projects, through which 

employees proposed water projects for 

HSBC funding, partly to ensure that 

employees located in countries where 

our NGO partners are not operating can 

still get involved.  ‘Sustainability 

Excellence’ award recognises projects 

which strengthen HSBC’s role as a 

responsible institution and deliver value 

to communities, customers and 

shareholders.  HSBC is a long term 

supporter of WWF’s Earth Hour and in 

2016, 253 offices in 35 countries 

participated in switching off their lights 

as a symbolic gesture. 

Cost of environmental and social 

learning is embedded within our 

Training and Development budgets.  

To give scale, in 2016 HSBC 

employees completed 11,014,232 

hours of training or an average of 5.5 

days per employee.  The HSBC Water 

Programme is a US$150m, 8 year 

investment in Earthwatch, WaterAid 

and WWF.  The value of volunteering 

in 2016 was US$6.9m. 
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CC7 - Emissions Methodology 

CC7.1 – Please provide your base year and base year emissions (Scopes 1 and 2) 

Scope Base year Base year emissions (metric tonnes CO2e) 

Scope 1 

Fri 01 Oct 2010 - Fri 30 Sep 

2011 

 

73721 

Scope 2 (location-based) 

Fri 01 Oct 2010 - Fri 30 Sep 

2011 

 

725344 

Scope 2 (market-based) 

Fri 01 Oct 2010 - Fri 30 Sep 

2011 

 

725344 

CC7.2 – Please give the name of the standard, protocol or methodology you have used to collect activity data and calculate Scope 1 and Scope 2 emissions  

Please select the published methodologies that you use 

Defra Voluntary Reporting Guidelines 

The Greenhouse Gas Protocol: A Corporate Accounting and Reporting Standard (Revised Edition) 

CC7.3 - Please give the source for the global warming potentials you have used 

Gas Reference 

CO2 IPCC Fourth Assessment Report (AR4 - 100 year) 

CC7.4 – Please give the emissions factors you have applied and their origin; alternatively, please attach an Excel spreadsheet with this data at the bottom of this page 

Fuel/Material/Energy Emission Factor Unit Reference 

Electricity 0.412 
metric tonnes CO2 per 

MWh 
Example: our UK electricity CO2e factor 

Liquefied petroleum gas (LPG) 0.215 
metric tonnes CO2 per 

MWh 
Example: LPG CO2e factor used 

Natural gas 0.184 
metric tonnes CO2 per 

MWh 
Example: Natural Gas CO2e factor used 

Other: Long Haul Flight 0.10477 
metric tonnes CO2 per 

MWh 
Example: Long Haul flight CO2e factor used. 

   
Please see attached Excel spreadsheet for further 

emission factors. 
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Further Information 

HSBC's CO2 emissions are calculated based on the energy used in its buildings as well as employee business travel from its worldwide operations. The data gathered on energy consumption and distances travelled are converted to CO2 emissions using 

conversion factors from the following sources: 

Scope 1:  Emissions are calculated using factors provided by the Department for Business, Energy and Industrial Strategy (BEIS) for each primary fuel source. 

Scope 2 (Market Based): 

1. Factors provided by electricity attribute certificates or equivalent instruments; 

2. Factors provided by contracts for electricity, such as power purchase agreements (PPAs); 

3. Factors provided by energy suppliers; 

4. Factors provided by the Association of Issuing Bodies (AIB) for the residual mixes in Europe; 

5. Other grid-average emission factors (subnational or national); 

6. Factors provided by the International Energy Agency (IEA). 

Scope 2 (Location Based): 

1. Regional or subnational emission factors; 

2. National production emission factors; 

3. Factors provided by the International Energy Agency (IEA). 

Scope 3 - For travel, factors are provided by the transportation services suppliers or from published sources of the countries, where the kilometres are travelled. 

Attachments 

https://www.cdp.net/sites/2017/11/8611/Climate Change 2017/Shared Documents/Attachments/ClimateChange2017/CC7.EmissionsMethodology/Factors.xlsx 
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CC8 – Emissions Data – (1 Oct 2015 to 30 Sep 2016) 

CC8.1 - Please select the boundary you are using for your Scope 1 and 2 greenhouse gas inventory 

Operational control 

CC8.2 – Please provide your gross global Scope 1 emissions figures in metric tonnes CO2e 

41626 

CC8.3 – Please describe your approach to reporting Scope 2 emissions 

Scope 2, location-based Scope 2, market-based Comment 

We are reporting a 

Scope 2, location-based 

figure 

We are reporting a 

Scope 2, market-based 

figure 

In 2016, we worked with our electricity suppliers to integrate the revised GHG Protocol 

Scope 2 Guidance to enable us to report carbon dioxide emissions using both location-

based and market-based methodologies. 

 

CC8.3a – Please provide your gross global Scope 2 emissions figures in metric tonnes CO2e 

Scope 2, 

location-

based 

Scope 2, 

market-based 

(if applicable) 

Comment 

560530 436385 

In 2016, we worked with our electricity suppliers to integrate the revised GHG Protocol Scope 2 Guidance to 

enable us to report carbon dioxide emissions using both location-based and market-based methodologies.  We 

have power purchase agreements in the UK and in India.  We also have verified certificates matching the GHG 

Scope 2 Quality Criteria for green tariffs in European countries, where applicable. 
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CC8.4 – Are there any sources (e.g. facilities, specific GHGs, activities, geographies, etc.) of Scope 1 and Scope 2 emissions that are within your selected reporting boundary which are not included in your disclosure? 

Yes 

CC8.4a – Please provide details of the sources of Scope 1 and Scope 2 emissions that are within your selected reporting boundary which are not included in your disclosure 

Source 

Relevance of 

Scope 1 

emissions 

from this 

source 

Relevance of 

location-

based Scope 

2 emissions 

from this 

source 

Relevance of 

market-based 

Scope 2 

emissions from 

this source (if 

applicable) 

Explain why the source is excluded 

Non-

CO2 

GHGs 

Emissions are 

not relevant 

Emissions are 

not relevant 

Emissions are 

not relevant 

As a financial services company, these sources are immaterial and it is practically 

impossible to measure them separately with reasonable accuracy. However, 

wherever the guideline or protocol that we follow (as listed above) provides CO2e 

factors, these are used to convert HSBC's consumption data. Therefore, non-CO2 

GHGs are accounted for as part of the CO2 emission figures reported herein. 

 

CC8.5 – Please estimate the level of uncertainty of the total gross global Scope 1 and 2 emissions figures that you have supplied and specify the sources of uncertainty in your data gathering, handling and 

calculations 

Scope Uncertainty range 
Main sources of 

uncertainty 
Please expand on the uncertainty in your data 

Scope 1 
More than 5% but less 

than or equal to 10% 

Data Gaps 

Extrapolation 

Other: Published 

Emissions Factors 

 

Our CO2 emissions are calculated based on the energy used in our buildings as well as on employee business travel from our worldwide operations. Due to the 

constraint of our quarterly reporting deadline, not all sites from our portfolio would be able to obtain all of the energy bills/invoices required to provide the actual 

consumption data. Therefore around 5-10% of the regional portfolio’s consumption is extrapolated based on previous data, a shadow site of similar size and level of 

activity, or on incomplete data (uncertainty from extrapolation). The data gathered on energy usage and distance travelled are converted to CO2 emissions using 

conversion factors from a number of data sources. Where uncertainty in appropriate emission factors exists, we choose the conservative factor, i.e. the one which 

results in higher emissions (uncertainty inherent in published emissions factors). 

Scope 2 

(location-based) 

More than 5% but less 

than or equal to 10% 

Data Gaps 

Extrapolation 

Other: Published 

Emissions Factors 

 

Our CO2 emissions are calculated based on the energy used in our buildings as well as on employee business travel from our worldwide operations. Due to the 

constraint of our quarterly reporting deadline, not all sites from our portfolio would be able to obtain all of the energy bills/invoices required to provide the actual 

consumption data. Therefore around 5-10% of the regional portfolio’s consumption is extrapolated based on previous data, a shadow site of similar size and level of 

activity, or on incomplete data (uncertainty from extrapolation). The data gathered on energy usage and distance travelled are converted to CO2 emissions using 

conversion factors from a number of data sources. Where uncertainty in appropriate emission factors exists, we choose the conservative factor, i.e. the one which 

results in higher emissions (uncertainty inherent in published emissions factors). 

Scope 2 

(market-based) 

More than 5% but less 

than or equal to 10% 

Data Gaps 

Extrapolation 

Other: Published 

Emissions Factors 

 

Our CO2 emissions are calculated based on the energy used in our buildings as well as on employee business travel from our worldwide operations. Due to the 

constraint of our quarterly reporting deadline, not all sites from our portfolio would be able to obtain all of the energy bills/invoices required to provide the actual 

consumption data. Therefore around 5-10% of the regional portfolio’s consumption is extrapolated based on previous data, a shadow site of similar size and level of 

activity, or on incomplete data (uncertainty from extrapolation). The data gathered on energy usage and distance travelled are converted to CO2 emissions using 

conversion factors from a number of data sources. Where uncertainty in appropriate emission factors exists, we choose the conservative factor, i.e. the one which 

results in higher emissions (uncertainty inherent in published emissions factors). 
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CC8.6 – Please indicate the verification/assurance status that applies to your reported Scope 1 emissions 

Third party verification or assurance process in place 

CC8.6a – Please provide further details of the verification/assurance undertaken for your Scope 1 emissions, and attach the relevant statements 

 

Verification 

or 

assurance 

cycle in 

place 

 

 

 

Status in 

the 

current 

reporting 

year 

 

 

Type of 

verification 

or 

assurance 

 

 

 

 

Attach the statement 

 

 

 

Page/section 

reference 

 

 

Relevant 

standard 

 

 

 

Proportion 

of 

reported 

Scope 1 

emissions 

verified 

(%) 

 

 

 

Annual 

process 
Complete 

Limited 

assurance 

https://www.cdp.net/sites/2017/11/8611/Climate Change 

2017/Shared 

Documents/Attachments/CC8.6a/pricewaterhousecoopers-

report-2016.pdf 

Whole 

Document 

ISAE 

3410 
100 

 

CC8.7 – Please indicate the verification/assurance status that applies to at least one of your reported Scope 2 emissions figures 

Third party verification or assurance process in place 

CC8.7a – Please provide further details of the verification/assurance undertaken for your location-based and/or market-based Scope 2 emissions, and attach the relevant statements 

Location-

based or 

market-

based 

figure? 

Verification 

or 

assurance 

cycle in 

place 

Status in 

the 

current 

reporting 

year 

Type of 

verification 

or 

assurance 

Attach the statement 
Page/Section 

reference 

Relevant 

standard 

Proportion 

of 

reported 

Scope 2 

emissions 

verified 

(%) 

Location-

based 

Annual 

process 
Complete 

Limited 

assurance 

https://www.cdp.net/sites/2017/11/8611/Climate Change 

2017/Shared 

Documents/Attachments/CC8.7a/pricewaterhousecoopers-

report-2016.pdf 

Whole 

Document 

ISAE 

3410 
100 

Market-

based 

Annual 

process 
Complete 

Limited 

assurance 

https://www.cdp.net/sites/2017/11/8611/Climate Change 

2017/Shared 

Documents/Attachments/CC8.7a/pricewaterhousecoopers-

report-2016.pdf 

Whole 

Document 

ISAE 

3410 
100 
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CC8.8 – Please identify if any data points have been verified as part of the third party verification work undertaken, other than the verification of emissions figures reported in CC8.6, CC8.7 and CC14.2 

Additional data points 

verified 
Comment 

Year on year emissions 

intensity figure 

The third party verification also includes assurance of our emission factors for energy and travel based on local 

regulation and fuel mix.  In addition, it assures the scale up process that we use to ensure that our scale up 

methodology covers 100% of HSBC's Operations Environmental Reporting. 

Year on year change in 

emissions (Scope 1 and 

2) 

The third party verification also includes a verification of the previous year data and any significant changes. 

 

CC8.9 – Are carbon dioxide emissions from biologically sequestered carbon relevant to your organization? 

No 
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CC9 - Scope 1 Emissions Breakdown – (1 Oct 2015 to 30 Sep 2016) 

CC9.1 – Do you have Scope 1 emissions sources in more than one country? 

Yes 

CC9.1a – Please break down your total gross global Scope 1 emissions by country/region 

Country/Region Scope 1 metric tonnes CO2e 

Asia Pacific (or JAPA) 2213 

Europe 26719 

North America 5099 

Latin America (LATAM) 6050 

Middle East and North Africa (MENA) 1545 

 

CC9.2 – Please indicate which other Scope 1 emissions breakdowns you are able to provide (tick all that apply) 

By facility 

 

CC9.2b – Please break down your total gross global Scope 1 emissions by facility 

Facility Scope 1 emissions (metric tonnes CO2e) Latitude Longitude 

Data centres 1790   

Non data centre 39836   
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CC10 – Scope 2 Emissions Breakdown – (1 Oct 2015 – 30 Sep 2016) 

CC10.1 – Do you have Scope 2 emissions sources in more than one country? 

Yes 

CC10.1a – Please break down your total gross global Scope 2 emissions and energy consumption by country/region 

Country/Region 
Scope 2, location-based 

(metric tonnes CO2e) 

Scope 2, market-based 

(metric tonnes CO2e) 

Purchased and 

consumed 

electricity, heat, 

steam or cooling 

(MWh) 

Purchased and consumed low 

carbon electricity, heat, 

steam or cooling accounted in 

market-based approach 

(MWh) 

Asia Pacific (or JAPA) 297410 254949 397443 11878 

Europe 114352 32668 324209 244184 

North America 45423 45423 133608 0 

Latin America (LATAM) 68085 68085 195087 0 

Middle East and North Africa 

(MENA) 
35260 35260 71346 0 

 

CC10.2 – Please indicate which other Scope 2 emissions breakdowns you are able to provide (tick all that apply) 

By facility 

 

CC10.2b – Please break down your total gross global Scope 2 emissions by facility 

Facility Scope 2, location-based (metric tonnes CO2e) Scope 2, market-based (metric tonnes CO2e) 

Data centres 129610  

Non data centres 430920  

 

Further Information 

HSBC has a renewable energy goal to increase electricity consumption from renewable sources to 25 per cent by 2020 from zero.  In 2016, we signed power purchase agreements (PPA) with renewable energy generators in Mexico.  This project along 

with previous PPAs in India and in the UK and further projects in the pipeline will contribute to our 25% renewable energy goal.  So far, we have signed agreements to increase the percentage of our electricity coming from renewable sources to 23% 

by 2018 (PPAs only, green tariffs are excluded from the target).  In 2016, we decided to revise our 2020 renewable targets increasing the amount of electricity we want to get from renewables to 40% (was 25% in 2016 as reflected in target). 
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CC11 – Energy 

CC11.1 – What percentage of your total operational spend in the reporting year was on energy? 

More than 0% but less than or equal to 5% 

 

CC11.2 – Please state how much heat, steam, and cooling in MWh your organization has purchased and consumed during the reporting year 

Energy type MWh 

Heat 0 

Steam 13528 

Cooling 10715 

 

CC11.3 – Please state how much fuel in MWh your organization has consumed (for energy purposes) during the reporting year 

144184 

 

CC11.3a – Please complete the table by breaking down the total "Fuel" figure entered above by fuel type 

Fuels MWh 

Liquefied petroleum gas (LPG) 4733 

Diesel/Gas oil 11300 

Town gas or city gas 127974 

Other: Gas 177 
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CC11.4 – Please provide details of the electricity, heat, steam or cooling amounts that were accounted at a low carbon emission factor in the market-based Scope 2 figure reported in CC8.3a 

Basis for applying a low carbon emission factor 

MWh consumed 

associated with low 

carbon electricity, 

heat, steam or cooling 

Emissions 

factor (in units 

of metric 

tonnes CO2e 

per MWh) 

Comment 

Direct procurement contract with a grid-

connected generator or Power Purchase 

Agreement (PPA), supported by energy attribute 

certificates 

89990 0 

Additionally to the PPAs which were already live 

in 2015, in 2016, solar farms opened in UK and 

India 

Energy attribute certificates, Guarantees of 

Origin 
216107 0 

Our operations in France and in the UK have 

purchased REGOs to cover part of the electricity 

consumption during this period. 

Contract with suppliers or utilities, supported by 

energy attribute certificates 
12449 64 

Our operations in Germany and in the 

Switzerland have purchased green tariffs to 

cover part of the electricity consumption during 

the period. 

 

CC11.5 – Please report how much electricity you produce in MWh, and how much electricity you consume in MWh 

Total 

electricity 

consumed 

(MWh) 

Consumed 

electricity 

that is 

purchased 

(MWh) 

Total 

electricity 

produced 

(MWh) 

Total 

renewable 

electricity 

produced 

(MWh) 

Consumed 

renewable 

electricity that 

is produced by 

company 

(MWh) 

Comment 

1097610 1097540 160 160 160 

These numbers reflect renewable energy generated in Malta and 

Mexico. Due to the dynamic nature of our portfolio and high 

numbers of leases, our approach is to develop high scale offsite 

renewable energy capacity though power purchase agreements 

(PPAs). 
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CC12. Emissions Performance 

CC12.1 – How do your gross global emissions (Scope 1 and 2 combined) for the reporting year compare to the previous year? 

Decreased 

CC12.1a – Please identify the reasons for any change in your gross global emissions (Scope 1 and 2 combined) and for each of them specify how your emissions compare to the previous year 

 

Reason 

Emissions 

value 

(percentage) 

Direction 

of 

change 

Please explain and include calculation 

Emissions 

reduction 

activities 

7.1 Decrease 

Gross Scope 1 + Scope 2 emissions decreased by 7.1% from 2015 to 2016 due to purchased 

renewable energy. Our total Scope1 + Scope 2 emissions in 2015 equalled 594,434*, while our total 

Scope1+ Scope 2 emissions in 2016 equalled 478,011.   Thanks to our power purchased 

agreements, we reduced our total Scope1+ Scope 2 emissions by 41,922 tonnes of Co2 from 2016 

to 2015.   We reached the 7.1% by dividing the reduced amount (41,922) by the total amount of 

Scope1+ Scope 2 emissions of the previous year (594,434) and multiplying it by 100.   (41,922/ 

594,434)*100= 7.1% 

 

CC12.1b – Is your emissions performance calculations in CC12.1 and CC12.1a based on a location-based Scope 2 emissions figure or a market-based Scope 2 emissions figure? 

Market-based 

 

CC12.2 – Please describe your gross global combined Scope 1 and 2 emissions for the reporting year in metric tonnes CO2e per unit currency total revenue 

Intensity 

figure = 

Metric 

numerator (Gross 

global combined 

Scope 1 and 2 

emissions) 

Metric 

denominator: 

Unit total 

revenue 

 

Scope 2 

figure 

used 

% change 

from 

previous 

year 

Direction of 

change 

from 

previous 

year 

Reason for change 

7.99 
metric tonnes 

CO2e 
59836 

Market-

based 
4.5 Decrease 

Decrease of the Intensity Figure due to emissions 

reduction activity via our PPAs and green tariffs. 

Reduction of Scope 2 emission by 20% and a decrease 

of the Unit Total Revenue by 16% compared to the 

previous year. 
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CC12.3 – Please provide any additional intensity (normalized) metrics that are appropriate to your business operations 

Intensity 

figure = 

Metric 

numerator (Gross 

global combined 

Scope 1 and 2 

emissions) 

Metric 

denominator 

 

Metric 

denominator: 

Unit total 

 

Scope 2 

figure 

used 

% 

change 

from 

previous 

year 

Direction 

of change 

from 

previous 

year 

Reason for change 

2.2 
metric tonnes 

CO2e 

full time 

equivalent 

(FTE) 

employee 

215548 
Market-

based 
11 Decrease 

Through our emission reduction activities 

and our renewable energy strategy, we 

were able to decrease our global emissions 

per FTE.  We have continued to consolidate 

our real estate portfolio and IT 

infrastructure. Through our strategic global 

facilities management vendor we have 

systematically audited our major buildings 

and subsequently implemented energy 

efficiency initiatives. Our PPAs in place in 

the UK and India have helped us to save 

41,299 tonnes of CO2. 
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CC13. Emissions Trading 

CC13.2 Has your organization originated any project-based carbon credits or purchased any within the reporting period? 

No 

Further Information 

We have set up the HSBC Eco-efficiency Fund to channel the funds that were previously allocated to HSBC's carbon neutrality programme into projects that would permanently reduce our carbon emissions.  The fund is open to applications from all 

employees, with the aim of harnessing innovative ideas to improve our efficiency.  In 2016, we allocated USD$1.6 million to fund sustainability innovation across our operations.  This included LED lighting upgrades and installation of PV panels to 

power our off-site ATM network and energy efficiency in data centres.  In 2017, we will continue to promote awareness of the Eco-efficiency Fund and encourage employees to develop their own initiatives across all global businesses and functions via 

a challenge to further engage employees. In 2016, HSBC also continued development of renewable assets with developers in the UK and India.  We have signed agreements to increase the percentage of our electricity coming from renewable sources 

to 23% by 2018.  By the end of 2016, HSBC had surpassed many of our 2020 targets. Therefore, at the beginning of 2017, we decided to revise some of our 2020 targets.  We have now committed to cutting our annual carbon emissions per FTE from 

3.5 tonnes in 2011 to 2.0 tonnes by 2020.  We will also look to identify an innovative solution to powering our Hong Kong operations from renewables. All renewable energy attributes/instruments that originate from our purchase of green tariffs of 

PPAs are retired on behalf of or by HSBC. 
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CC14 - Scope 3 Emissions 

CC14.1 – Please account for your organization’s Scope 3 emissions, disclosing and explaining any exclusions 

Sources of 

Scope 3 

emissions 

Evaluation 

status 

metric tonnes 

CO2e 
Emissions calculation methodology 

Percentage of emissions 

calculated using data 

obtained from suppliers or 

value chain partners 

Explanation 

Purchased goods 

and services 

Relevant, 

calculated 
1539525 

The calculation methodology was taken from the 2012 

Guideline to Defra/DECC's GHG Conversion Factors for 

Company Reporting using Annex 13 - Indirect emissions from 

the supply chain.  Total spend data obtained from suppliers 

across a number of categories were multiplied by a 

conversion factors in order to calculate total emissions.  The 

annex was used to produce indicative estimates of the 

Greenhouse Gas emissions relating to the production of 

goods and services purchased by HSBC.  The estimates are 

indicative as they represent the average emissions relating to 

each product group, and the emission factors relating to 

specific products within the group. 

100.00%  

Capital goods 
Relevant, 

calculated 
1025657 

The calculation methodology was taken from the 2012 

Guideline to Defra/DECC's GHG Conversion Factors for 

Company Reporting using Annex 13 - Indirect emissions from 

the supply chain.  Total spend data obtained from suppliers 

across a number of categories were multiplied by a 

conversion factor in order to calculate total emissions.  The 

annex was used to produce indicative estimates of the 

Greenhouse Gas emissions relating to Capital Goods 

purchased by HSBC.  The estimates are indicative as they 

represent the average emissions relating to each product 

group, and the emission factors relating to specific products 

within the group. 

100.00%  

Fuel-and-

energy-related 

activities (not 

included in 

Scope 1 or 2) 

Not relevant, 

explanation 

provided 
   

Not applicable – anything relevant has already been 

captured within reported Scope 1 and 2. 
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Sources of 

Scope 3 

emissions 

Evaluation 

status 

metric tonnes 

CO2e 
Emissions calculation methodology 

Percentage of emissions 

calculated using data 

obtained from suppliers or 

value chain partners 

Explanation 

Upstream 

transportation 

and distribution 

Relevant, 

calculated 
5317 

This data relates to emissions from HSBC's global courier, 

DHL. DHL provide national services for some countries in 

addition to all our of international courier services. DHL 

provide a Carbon Report that has been prepared for HSBC, 

covering the products and services as specified on the in 

depth Carbon Report of DPDHL divisions. The report contains 

CO2 equivalent emissions (CO2e) caused directly by DHL 

Express entities and by its subcontractors as defined in 

scopes 1, 2 and 3 of the GHG Protocol by WRI/WBCSD: • 

scope 1 - direct emissions arising from directly controlled 

property, vehicles or processes • scope 2 - indirect emissions 

arising from purchased electricity and district 

heating/cooling used in directly controlled property, vehicles 

or processes • scope 3 - indirect emissions arising from 

subcontracted property, vehicles or processes The CO2e 

emissions cover the complete transport chain from pick up 

to delivery as well as stationary installations such as hubs, 

gateways, stations and warehouses and related upstream 

emissions. The methodology calculates Well to Wheel (WtW) 

emissions using a bottom-up approach where specific CO2e 

emissions per shipment are calculated ex-post based on the 

emissions of the vehicles used for transportation, the loading 

factors and are allocated to the transported shipments. The 

results have been established according to the standard EN 

16258:2012.  Furthermore, all results are calculated in 

accordance with the Greenhouse Gas Protocol: Product Life 

Cycle Accounting and Reporting Standard. The DHL Express 

proprietary emission calculation system, applied 

methodologies and factors are verified by external auditors 

upon meeting the principles of Transparency, Accuracy, 

Consistency, Completeness and Relevance.  HSBC continues 

to engage with its suppliers to collaborate and reduce Scope 

3 emissions, the scope of the data disclosed for this question 

relates entirely to the emissions resulting from services 

provided by DHL. 

100.00%  

Waste 

generated in 

operations 

Not relevant, 

explanation 

provided 
   

We are aware that our waste generated in our operations 

can ultimately result in carbon emissions. However, HSBC is 

committed to reducing the amount of waste generated and 

increasing the percentage recycled.  In addition, we are 

working with waste management contractors to ensure that 

waste is disposed of responsibly.  We have set targets to 

recycle 100% of office and electronic waste by 2020. 
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Sources of 

Scope 3 

emissions 

Evaluation 

status 

metric tonnes 

CO2e 
Emissions calculation methodology 

Percentage of emissions 

calculated using data 

obtained from suppliers or 

value chain partners 

Explanation 

Business travel 
Relevant, 

calculated 
62014 

Scope 3 emissions from employee business travel are 

calculated from the total kilometres travelled by employees 

for various types of transport/vehicles that are not owned or 

controlled by HSBC.  These include: airplane, rail, hired car, 

boat, bus/coach, ferry/junk, tram etc.  Please note, emissions 

from business travel using HSBC owned/controlled vehicles, 

such as company cars and chauffeured cars, is included in 

Scope 1.  For air and rail travel, most data is actual figures 

provided by the business travel service agents.  Where 

journey details are not available, distances travelled are 

estimated based on the cost of an average journey or by 

extrapolating from a single month of travel.  Where tickets 

are booked independently, i.e. not booked centrally through 

travel service agents, the traveller/expense claimant 

provides the actual distance travelled if readily available, or 

an estimated distance of the journey based on the cost of an 

average journey or any other travel information.  Road travel 

data is mostly captured by direct measurement.  Details of 

road journeys, including distances travelled, engine size of 

vehicle and fuel type are submitted as part of expense 

claims/invoices.  Where only cost data are available, an 

estimate of distances travelled are calculated on a local 

basis.  Where journey data is not available, previously 

recorded data or industry baseline data may be used.  

Emission factors for long/short haul flights, rail, different fuel 

types, cars, and various other mode of transport are applied 

to the distance travelled in respective categories.  These 

emission factors are provided by the transportation service 

suppliers or from local environmental authorities of the 

countries where the travel occurred, or, as a last resort, from 

the latest DEFRA guidelines. 

95.00% 
The data captured represents 92% of HSBC's Operation by 

FTE. 
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Sources of 

Scope 3 

emissions 

Evaluation 

status 

metric tonnes 

CO2e 
Emissions calculation methodology 

Percentage of emissions 

calculated using data 

obtained from suppliers or 

value chain partners 

Explanation 

Employee 

commuting 

Not relevant, 

explanation 

provided 
   

The actions that car manufacturers are taking, in conjunction 

with the aggressive vehicle replacement programmes that 

our providers are employing, mean that we are already 

seeing a reduction in this figure. In the UK, for instance, we 

saw a 6.5% reduction in overall average C02 from 2015 – 

2016. Over and above this we are introducing the 

opportunity for employees to order an electric vehicle (at a 

small subsidy, given the far higher running costs) on the new 

on-line platform, due to go live later this year. We’ve also 

asked our suppliers for other innovative ways to reduce this 

further i.e. by giving an SLA on the number of hybrid vehicles 

they provide as opposed to standard combustion engines. 

We recently introduced a two-fold approach to increasing 

the usage of Ultra-Low Emission Vehicles (ULEVs) within our 

UK company car fleet. Firstly, we approached some of our 

key suppliers with this initiative and asked for deeper 

discounts. Secondly, we increased the contribution threshold 

that an employee can make towards their own vehicle. 

Upstream leased 

assets 

Not relevant, 

explanation 

provided 
   

Upstream leased assets are already included within HSBC’s 

Scope 2 emissions. 

Downstream 

transportation 

and distribution 

Not relevant, 

explanation 

provided 
   

Due to the size and scale of the organisation, it makes it 

impossible for us to really work out the trend of customer 

travel as there are too many variables.  In addition, the multi-

facetted nature of the business means that more of our 

services are being provided remotely through on-line 

platforms, and this is further the case as we transition from 

branch based services to an increased use of digital 

platforms. In 2016, paper for customer correspondence 

decreased by another 3.8% or 45 million sheets compared to 

2015, as we consolidated correspondence and encouraged 

more customers to migrate to online banking.  In 2017, we 

will continue to promote digital channels to our customers 

Processing of 

sold products 

Not relevant, 

explanation 

provided 
   Not applicable to industry. 

Use of sold 

products 

Not relevant, 

explanation 

provided 
   Not applicable to industry. 
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Sources of 

Scope 3 

emissions 

Evaluation 

status 

metric tonnes 

CO2e 
Emissions calculation methodology 

Percentage of emissions 

calculated using data 

obtained from suppliers or 

value chain partners 

Explanation 

End of life 

treatment of 

sold products 

Not relevant, 

explanation 

provided 
   Not applicable to industry. 

Downstream 

leased assets 

Not relevant, 

explanation 

provided 
   

We have very few downstream leased assets.  These are 

immaterial in relation to our Scope 1 and 2 emissions. 

Franchises 

Not relevant, 

explanation 

provided 
   Not applicable to industry. 

Investments 
Relevant, 

calculated 
31664758 

A measurement of sum of greenhouse gas (GHG) emissions 

apportioned to the invested assets, per million USD revenue 

generated by the assets. The contribution of each security 

held to the total carbon footprint is calculated on an equity 

ownership basis.   Carbon emission and footprint results are 

based on Trucost covered securities only, i.e. 92% of the total 

managed portfolio value.  HSBC Global Asset Management 

used the data and model as provided by Trucost.  Trucost 

undertakes analysis and research to assess company 

reported results. The proprietary Trucost model enables as 

estimate of total emissions which rely on more than just 

reported financial data. 

92.00% 

HSBC encourages customers and clients to report their 

greenhouse gas emissions whether independently or 

through indices like CDP.    In 2015, HSBC Global Asset 

Management (AMG) has signed the Montreal Carbon Pledge.  

This is a commitment to measure and publicly disclose on an 

annual basis the carbon footprint of our clients’ investment 

portfolios. We are measuring the consolidated footprint of 

all equity portfolios managed in London, Paris and Hong 

Kong. This equates to 84% of our equity assets under 

management. 

Other 

(upstream) 

Not relevant, 

explanation 

provided 
   All relevant upstream Scope 3 emissions covered above. 

Other 

(downstream) 

Not relevant, 

explanation 

provided 
   All relevant upstream Scope 3 emissions covered above. 

 

CC14.2 – Please indicate the verification/assurance status that applies to your reported Scope 3 emissions 

Third party verification or assurance process in place 
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CC14.2a – Please provide further details of the verification/assurance undertaken, and attach the relevant statements 

Verification 

or 

assurance 

cycle in 

place 

Status in 

the 

current 

reporting 

year 

Type of 

verification 

or 

assurance 

Attach the statement 
Page/Section 

reference 

Relevant 

standard 

Proportion of 

reported Scope 

3 emissions 

verified (%) 

Annual 

process 
Complete 

Limited 

assurance 

https://www.cdp.net/sites/2017/11/8611/Climate Change 

2017/Shared 

Documents/Attachments/CC14.2a/pricewaterhousecoopers-

report-2016.pdf 

Whole 

Document 

ISAE 

3410 
100 

 

CC14.3 – Are you able to compare your Scope 3 emissions for the reporting year with those for the previous year for any sources? 

Yes 

CC14.3a – Please identify the reasons for any change in your Scope 3 emissions and for each of them specify how your emissions compare to the previous year 

Sources of 

Scope 3 

emissions 

Reason for 

change 

Emissions 

value 

(percentage) 

Direction 

of 

change 

Comment 

Business 

travel 

Emissions 

reduction 

activities 

25 Decrease 

HSBC continues to invest in the technology required to work collaboratively and 

remotely.  In 2015, we used 651 million minutes of audio conferencing (88 million 

more minutes than in 2014) and 472 million minutes of WebEx (136 million more 

minutes than in 2014).  However, we acknowledge that our business travel needs to 

be managed more efficiently.  We continued to deliver improved travel reporting to 

global businesses and functions, and promoted the use of technology as an alternative 

to flying through our engagement programmes. In 2016, we focused on encouraging 

staff to travel more efficiently via the application of a business travel reduction policy 

and also continue to improve video conferencing and online messaging system to 

interact with clients. 
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CC14.4 – Do you engage with any of the elements of your value chain on GHG emissions and climate change strategies? (Tick all that apply) 

Yes, our suppliers 

Yes, our customers 

Yes, other partners in the value chain 

 

CC14.4a – Please give details of methods of engagement, your strategy for prioritizing engagements and measures of success 

SUPPLIERS:  Our Group COO includes a goal - Supply Chain Collaboration - that is focused on developing strategic partnerships with key suppliers. Methods for engagement include continuing to strengthen internal processes and tools to ensure 

collaboration with suppliers meets our and their sustainability ambitions.  Our Ethical and Environmental Code of Conduct for Suppliers sets out expectations and acceptance is mandatory for all new supplier contracts.  We also require an 

independent 3rd party (Sedex) assessment of the ethical and environmental risk for our strategic suppliers before we sign a contract.  Any high risk assessments must be mitigated before contract commencement.  Monitoring and reporting is 

undertaken on a quarterly basis through the governance and relationship management structure.  Financial incentives are included in contracts to ensure that suppliers have a responsibility to sustainability goals.  

Success is measured through: a material reduction in the carbon emissions of product/service provided and the development of technologies that are available to the wider market, and through supplier KPI's that form part of contracts that 

specifically focus on the delivery of our Operational Strategy, including CO2 emission reductions. 

CUSTOMERS:    

We engage with business customers by helping them understand/manage environmental and social impact (focus on certain sectors/themes). We assess and support customers using our policies which we regularly review/refine. HSBC executives 

hold meetings with institutional shareholders to discuss our approach to managing climate-related risk, and respond to customer requests through CDP Supply Chain Survey. 

Prioritise engagements: We have policies on forestry, agricultural commodities and World Heritage Sites and Ramsar Wetlands, chemicals, defence, energy, freshwater infrastructure, and mining/metals.  We engage with customers to apply the 

Equator Principles when financing projects. We end banking relationships with customers when they are unwilling/unable to comply with standards. We recently revised our agricultural policy.  We engage with customers, where appropriate, and 

support them in their transition to a low carbon economy. 

Measures of success include our CDP Supply Chain score.  HSBC was included in the 2014 SCPLI. HSBC has an award-winning Climate Change Centre of Excellence (ranked #1 by Thomson Reuters Extel).  It issued more than 60 research notes/reports in 

the last year. During the year, senior HSBC executives have held over 60 meetings with institutional to discuss HSBC’s approach to managing climate-related risk. 

 

OTHER PARTNERS IN THE VALUE CHAIN:  Methods of Engagement: HSBC works and supports initiatives to develop practical commercial applications of services and certified bodies. We work with a number of initiatives such as FSC, E-Stewards, Dame 

Ellen MacArthur Foundation (CE100), RSPO, Equator Principles, and RE100.  

We prioritise these engagements by ensuring supported initiatives align to our Operational Sustainability Strategy and our wider sustainability agenda.  We extend these initiatives to the other end of the value chain to ensure that their methodologies 

are applied in the market in a commercial way and are shared with other corporates. We also ensure that we involve employees, customers in key sectors, suppliers, investors and NGO partners in developing an understanding, management and 

mitigation of climate issues and impacts.  

Success is measured through internal, tangible measures including the % of activity that is certified to a standard.  Starting in 2014, HSBC estimates that its customers were responsible for 50 million hectares of certified forest, approximately the size 

of Spain, and 3,100 certified operations – about 10 per cent of the global certified forestry market. How success is measured:  Measures of success include our CDP Supply Chain score – HSBC was included in the 2014 SCPLI. HSBC also has an award-

winning Climate Change Centre of Excellence (ranked #1 by Thomson Reuters Extel).  They have issued more than 60 research notes/ reports in the last 12 months. During the last year, senior HSBC executives held over 60 meetings with institutional 

investors to discuss HSBC’s approach to managing climate-related risk. 
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CC14.4b – To give a sense of scale of this engagement, please give the number of suppliers with whom you are engaging and the proportion of your total spend that they represent 

 

Type of 

engagement 

Number 

of 

suppliers 

% of 

total 

spend 

(direct 

and 

indirect) 

Impact of engagement 

Compliance 300 50% 

HSBC's Ethical and Environmental Code of Conduct for the provision of Goods and Services has been a 

requirement of HSBC's general terms and conditions for the last 10 years. For a small number of 

suppliers, we have agreed to accept their own 'codes of conduct', where these are similar to HSBC's.  

HSBC's Core Sustainability Assessment has been used by HSBC to engage our largest suppliers over the 

past four years.  We previously used a number of alternative options, which varied depending on the 

supplier’s geographical base of operations.  HSBC's Supply Chain Collaboration initiative is focused on 

developing partnerships with our key strategic suppliers.  HSBC's supplier performance management 

approach focuses on HSBC's largest 300 strategic suppliers.  Starting in 2014, we conducted a review of 

our high risk commodities by conducting an assessment of our main suppliers approach to sustainability 

to inform our sourcing decisions and review our supply chain for sustainability risk issues.  In 2015, we 

initiated a pilot programme to conduct an analysis of HSBC's high risk promotional and marketing 

products.  This involved risk assessments on our suppliers and will allow us to understand our vendor 

performance and compliance to our strategy. As a result of the pilot programme, we are now utilising a 

third party ethical and environmental non-profit- Sedex - to assess in detail their ethical and 

environmental practices. 
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CC15 - Sign Off 

CC15.1 – Please provide the following information for the person that has signed off (approved) your CDP climate change response 

Name Job title Corresponding job category 

Douglas Flint, CBE Group Chairman, HSBC Holdings plc Board chairman 

 


